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Agenda:

● Introduction - Why Budget Dashboards? 

● Budget Dashboards in South Milwaukee

● Budget Dashboards in Janesville 

● Share Basic Dashboard Template 

● Questions / Workshop - Remaining Time



Presenting
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School District of South Milwaukee
darnold@sdsm.k12.wi.us
(414) 766-5027

MATTHEW SYLVESTER-KNUDTSON, CPA
Director of Finance

School District of Janesville
mknudtson@janesville.k12.wi.us

(608) 743-5018
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https://drive.google.com/drive/folders/1WhfAv1imGc

Fxn2Se87WjhRm-OikfyAkU

Find Documents Here

https://drive.google.com/drive/folders/1WhfAv1imGcFxn2Se87WjhRm-OikfyAkU
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Goals for Presentation

MAIN OBJECTIVE:

Share information and tools that will aid you in having improved financial 
discussions with stakeholders who have limited financial and Skyward 

experience

We will meet this objective by…

● Describing how Dashboards are used in South Milwaukee and Janesville

● Providing a template that you can use in your own district

● Being available to answer questions 



Acknowledgement

● This is a way to present financial data, not the only way
● We are sharing a foundation, which can be taken to the next 

level with additional features and functionality:
○ Automatic emailing of charts each week
○ Comparison to prior year spending at the same date
○ Pivot tables and other summarizations



Imagine…

● This is your first year as a principal

● Your only financial experience was in your 

graduate program three years ago

● You’re told to “run reports” to keep track of 

your budget

● One day, after hours of student discipline 

and dealing with angry parents you 

stumble upon a Skyward report, which 

looks like this:



You’re not going to get very far…



Solution:  Budget Dashboards

● Meet the principal where they are at

● Minimize the number of clicks to view the data - most 

important

● Present the data in an easy-to-understand way



(SDSM Example)





(Janesville Example)



Janesville - School D
ashboard



Janesville - BSG
 D

ashboard



Dashboard Template

● Everyone will leave here with 

a Dashboard

● You will need:
○ A specific Skyward Report 

template

○ A copy of the Dashboard 

Mastersheet

○ A copy of a Dashboard

https://drive.google.com/drive/folders/1WhfAv1imGcFxn2Se87WjhRm-OikfyAkU

https://drive.google.com/drive/folders/1WhfAv1imGcFxn2Se87WjhRm-OikfyAkU


Dashboard Creation - See Tutorial

● Create Skyward report

● Create a copy of both Google Sheets

● Update master data Google Sheet link



Questions?
Contact:

DAN ARNOLD
Director of Business Services
School District of South Milwaukee
darnold@sdsm.k12.wi.us
(414) 766-5027

MATTHEW SYLVESTER-KNUDTSON, CPA
Director of Finance

School District of Janesville
mknudtson@janesville.k12.wi.us

(608) 743-5018
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