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OVERVIEW
What is a CESA?
● Cooperative Educational Service Agency
● 12 CESAs in Wisconsin
● 11 member board of control
● No state or tax funding



OVERVIEW
CESA 5
● Located in South Central Wisconsin
● 35 member districts
● 50,000 students
● 275 employees (170 SPED)
● 34 Million dollar annual budget



OVERVIEW
Business office communication role play topics
● Tax levy
● Fund balance vs cash 
● Contingency planning
● Health Insurance rates



TAX LEVY
Taxpayer and Business Manager

Taxpayer comes to business manager wondering why his 
tax bill is higher than what they thought it would be

Performers

● Mike / Derek
● Business office staff member and taxpayer



TAX LEVY
Possible Answers / Things to Think About

● Dave and Paula 
● Audience Participation



TAX LEVY
Common misconceptions of the mill rate

● Mill Rate is a mathematical calculation and only truly 
applies to municipalities

● Taxes are based on assessed values while mill rate is 
based upon equalized values (100% assessment across 
ALL municipalities in district)



FUND BALANCE
Business Manager and Librarian 

Librarian and business manager discuss the “fund balance” 

Performers

● Dave / Paula
● Librarian and business manager



FUND BALANCE
Possible Answers / Things to Think About

● Derek and Mike
● Audience Participation



FUND BALANCE VS CASH



FUND BALANCE VS CASH



FUND BALANCE VS CASH



CONTINGENCY PLANNING
CESA 5 and Superintendent

Superintendent calls CESA 5 for payroll support after the 
payroll person goes on “leave to Hawaii and never comes 
back”

Performers

● Mike / Paula / Dave / Derek
● Superintendent / CESA 5 staff / Business office staff



CONTINGENCY PLANNING
Possible Answers / Things to Think About

● Derek and Mike
● Audience Participation



HEALTH INSURANCE
Business Office Staff Member and Employee

Employee addresses communication about health 
insurance changes

Performers

● Dave / Derek
● Business office staff / Employee



HEALTH INSURANCE
Possible Answers / Things to Think About

● Paula and Mike
● Audience Participation



HEALTH INSURANCE
Examples

● Change in deductible
● Wellness program implemented: Includes an increase in 

employee contribution if not completed 
● Open enrollment

● Changing providers?
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How  to...Thank You! 

Dave Van Spankeren

vanspankerend@cesa5.org

Derek Sliter

sliterd@cesa5.org

Mike Koltes

koltesm@cesa5.org

Paula Glaser

glaserp@cesa5.org

mailto:vanspankerend@cesa5.org
mailto:sliterd@cesa5.org
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