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OVERVIEW

WhatisaCESA?
e Cooperative Educational Service Ag
12 CESAs in Wisconsin

11 member board of control

No state or tax funding




OVERVIEW

CESAS
e Locatedin South Central Wisconsin
e 35S memberdistricts
e 50,000 students
e 275 employees (170 SPED)
e 34 Milliondollarannual budeget
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OVERVIEW

Business office communication role pl
o Tax lewy

¢ Fund balancevs cash

e Contingencyplanning
e HealthInsurancerates




TAX LEVY

Taxpayer and Business Manager

Taxpayer comes to business manager wonde
tax bill is higher than what they thought it

Performers

e Mike /Derek

e Business office staff
CESAT)



TAX LEVY

Possible Answers / Things to Think About

e Dave and Paula
e AudienceParticipation



TAX LEVY

Common misconceptions of the mill rate

e Mill Rateis a mathematical calculation anc
applies to municipalities

o Taxes are basedon assessed values\
based upon equalized values (100% as 2nt across
ALL municipalities in district)
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FunD BALANCE:

Business Manager and Librarian

Librarian and business manager discuss the'

Performers

e Dave/Paula
e Librarian and business mana

CESATH



FUND BALANCE

Possible Answers / Things to Think About

e Derek and Mike
e AudienceParticipation



FUND BALANCE Vs CASH

Fund 10 Balance Sheet Accounts

ATt Z Account Description Beginning End
NMumber of Year of Year
FDOO0D0D Assets

10B-711000 Cash 488,701.26] -155,555.55
10B-712000 Investments 120,972.86| 720,265.50
10B-7132100 Taxes Receivable 1,156,964.65{1,211,719.54
10B-713200 Accounts Receivable 10,161.45 1,220.18
10B-714000 Due From Other Funds 568,6956.52 71,396.52
10B-F15000 Due From Other Govermnments 108,307.18 122,.527.07
10B-717000 Prepaid Expenses 7.,659.24 0.00

Total Assets (700000

1,961,463.16|2,082,274

.26

800000 Liabilities

School Fund Revenues

10B-811200 Accounts Payable 8,552.04] BO,118.24
10B-811500 Pavyroll Withholdings and Benefits Payvable 3,179.232 0.00
10B-812000 Due to Other Funds 179,218.46| 212.243.66
10B-815100 Self-Funded Insurance Premium Deposits 91,675.17 116,237.70
10B-817000 Health Benefit Claims Payable 89,281.15] 163.477.42

Total Liabilities (800000} 371,906.06] 581,077.02

9D0000 Fund Equity

10B-936130 Fund Balance Restricted for Unspent Common 560.88 0.00

10B-938900 Assigned Fund Balance

200,000.004

200,000.00

10B-939900 Unassigned Fund Balance

1,3288,096.22]

1,301,127.24

Total Fund Equity (200000}

1,589,557.10)

1,501,197.24
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UND BALANCE VS ‘sn

Balance vs. Date - FY2022
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FUND BALANCE VS

Month Ending Fund Balance Cash
January $356,528.00
February $698.252.00 $456,230.00
March §755,696.00 $562,250.00
Aprif $850,659.00 $625,800.00
May §$705,982.00 $505,252.00
June $356,528.00
July $495 656.00 $185,263.00
August $557.805.00 $256,987.00
September $675,256.00 $379,521.00
October $489 461.00 $176,579.00
Movember $256,507.00
December $475,896.00 $356,980.00

CESAT)



CONTINGENCY PLANNING

CESA S and Superintendent

Superintendent calls CESA S for payroll suppo

payroll person goes on ‘“leave to Hawaii and
back”

Performers

e Mike/Paula/Dave/Derek
e Superintendent/CESA fice staff



CONTINGENCY PLANI

Possible Answers / Things to Think About

e Derek and Mike
e AudienceParticipation



HEALTH INSURAN

Business Office Staff Member and Employee

Employee addresses communication abouth
insurance changes

Performers

e Dave/Derek
e Business office staff / Employee.

CESAT)



HEALTH INSURANE

Possible Answers / Things to Think About

e Paulaand Mike
e AudienceParticipation



HEALTH INSURAN

e Changeindeductible
e Wellness programimplemented: Includes
employee contribution if not complete

e Openenrollment
e Changing providers?

CESAT)



QUESTIONS




THANK You!

Dave Van Spankeren Mike

vanspankerend@cesas.org koltesm@
Derek Sliter

sliterd(@cesaS.org



mailto:vanspankerend@cesa5.org
mailto:sliterd@cesa5.org
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