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Communicating 
with your Board & 

Public - A 
Strategic Approach



“Communicating is more than 
just talking!”

➢ Every Communication is an opportunity to have a 
message repeated.

➢ Do you have a call to action?
➢ What is the elevator speech that you can present?

○ Key message points
○ A picture is worth a thousand words





Revenue Projection
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Communications 
Framework
Step One:  What are 
your goals?

“If you are not sure what 
your message is, how will 
you know if you were 
successful in getting it 
across?”



Communications 
Framework
Step Two:  Who are your 
stakeholders?

If you try to communicate 
with “everyone”, you will 
end up communicating 
with no one.



Communications 
Framework
Step Three:  Which 
messages do you want 
your stakeholders to 
know, understand and 
feel?  Repeat?

➢ ELEVATOR SPEECH
➢ KEEP IT SIMPLE!



Communications 
Framework

Step Four:  Which tools 
can you use to take your 
messages to your 
stakeholders?



General Best 
Practices

#1 Keep it simple



QUOTE OR 
IMPORTANT
FACT HERE

General Best 
Practices

#2 Communicate 
more than you 
need to.



QUOTE OR 
IMPORTANT
FACT HERE

General Best 
Practices
#3) Communicate 
the most when 
you feel like 
communicating 
the least.



QUOTE OR 
IMPORTANT
FACT HERE

General Best 
Practices
#4 The apology is 
a great invention.  
Do not be afraid 
to use it.



So how do you you make this 
work for you?



So how do you you make this 
work for you?





BUDGET - BIG PICTURE

$42,256,761



BUDGET EXPENDITURES



BUDGET REVENUES



Revenues 
need to 
INCREASE
to keep pace 
with the 
pressures of 
inflation.



WHAT DID

POINTS TO REMEMBER:

● Inflation is Real
● Predictable, Sustainable and 

Spendable Resources
● State surplus is larger than ever!
● Competing interests

○ Tax Cuts
○ Vouchers
○ Corrections & Health & 

Human Services

YOU HEAR?




