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Clarify values 
1. By finding your voice and affirming shared values.

Set the example 
2. By aligning actions with shared values.

“Before you can be a leader of 
others, you need to know clearly 
who you are and what your core 

values are.”
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3. Envision the future by imagining exciting and ennobling 
possibilities. 

4. Enlist others in a common vision by appealing to shared 
aspirations. 

“You need to have an appreciation of 
the past and a clear image of what the 

results should look like even before 
starting any project, much as an 
architect draws a blueprint or an 

engineer builds a model .”
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5. Search for opportunities by seizing the initiative and 
looking outward for innovative ways to improve. 

6. Experiment and take risks by consistently generating 
small wins and learning from experience. 

“Not one person 
achieved a personal 

best by keeping things 
the same.”

“Because innovation and change involve 
experimenting and taking risks, your main 
contribution will be to create a climate for 
experimentation, the recognition of good 
ideas, the support those ideas, and the 
willingness to challenge the system.”
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7. Foster collaboration by building trust and facilitating 
relationships. 

8. Strengthen others by increasing self-determination and 
developing competence. 

“Grand dreams don’t become 
significant realities through the 

actions of single person. Achieving 
greatness requires a team effort.”
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9. Recognize contributions by showing appreciation for 
individual excellence. 

10.Celebrate the values and victories by creating a spirit 
of community. 

“…make sure that you and the team 
are having fun. Every day won’t be 
fun, but if it’s all drudgery, then it’s 
hardly worth getting out of bed for.” 
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What Are the Top Four Characteristics of Leadership You Admire the Most 
(choose from list below)?

Ambitious
Broad Minded
Caring
Competent
Cooperative
Courageous
Dependable
Determined
Fair Minded
Forward Looking

Honest 
Imaginative
Independent
Inspiring
Intelligent
Loyal
Mature
Self-Controlled
Straight Forward
Supportive

https://www.surveymonkey.
com/r/87Z66Q7

https://www.surveymonkey.com/r/87Z66Q7
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Ten Things You Can Do To Be A Better Leader

1.Share what’s 
important to you with 

your team.
2. Spend time on what 
you say is important.  

3. Hold a vision 
session where you 
discuss the future 
with your team.
4. Use the future 

blueprint to instill a 
sense of excitement 
and purpose in your 

work. 

5. Break down big 
problems into smaller 

chunks to more 
effectively problem 

solve. 
6. Create a “prize” to 

celebrate small 
victories and to 

reward risk. 

7. Relinquish control 
in your next project to 

your team to build 
trust.

8. Talk with your team 
about your own 
vulnerability and 

weaknesses to build 
trust. 

9. Say “thank you” to 
your team over and 

over. 
10. Be a spirit leader 
by planning events to 

recognize success. 
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