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YOU WANT TO DO WHAT?!?!

Kevin Miller

November 2, 2023
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Gaga Pit
Build Climbing Wall
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WHO’S ASKING? 

� Teachers

� Students

� Clubs 

� PTO/PTA

� Superintendent

� Board Member

� ANYONE!!!
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BEFORE WE GET STARTED…

� Exposure

o the state of being subject to loss because of some 

hazard or contingency

� Risk

o the chance something harmful or unexpected 

could happen.

� Liability

o the state of being responsible for something

Definitions from dictionary.com
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BEFORE WE GET STARTED…

� Negligence

o failure to take proper care in doing something

o duty owed, duty breach, cause, harm, failure to 

take proper care in doing something

Definitions from dictionary.com
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RISK MANAGEMENT PROCESS

� Risk Identification

� Risk Analysis

� Risk Administration (Control and Financing)

� Implementation

� Monitor

Terminology from National Alliance Certified School Risk Manager program.
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RISK CONTROL TECHNIQUES

� Avoid

� Prevent

� Reduce

� Segregate

� Transfer
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DISCUSSION

� Pick a Topic

� Group Discussion
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� Kevin Miller

o Kevin.Miller@m3ins.com

o 262-524-4190

QUESTIONS??


