
Moving A Smaller District 

to Self Funded Insurance

Osceola’s Year 1 Story

MISSION STATEMENT - Providing a premier education by inspiring students, empowering staff, and positively impacting our community 



Self-funding 

Considerations

Pros:

Reduced fees/taxes

Transparent plan & claims data

Benefit customization & flexibility

Keep profits

Cons:

Budget reserves & fluctuations

Pay losses

Administration capacity

Employee demographics



Premium (ER & EE Share)

Insurance Company

Claims Fees / Taxes

Broker 

Fully Insured

Premium (ER & EE Share)

District SF Account

Claims Stop Loss & fees

Broker 

Self-Funded



Dental 

Good first step - “Low hanging fruit”

Reduce fees

Helps understand SF accounting & billing

Usually a maximum PM benefit



Health - Previous FI Plan

High Deductible - $7000/$13,500  - Continued to increase to save premium $$

HSA - $450/$900 - First dollars out = $135,000

Employer HRA* - Pays claims $3500/$7000 to full deductible



Pre-transition

2nd year of 2-yr contract

6% cap for Fully-insured plan

Limited options - could not bid TPA

Budget surplus expected

Educate leadership & BOE



Health - Year 1 SF Plan

High Deductible - $7000/$13,500 $3500/$7000 

HSA - $450/$900 - First dollars out = $135,000

Employer HRA* - Pays claims $3500/$7000 to full deductible

Stop Loss Set Points = $100,000 Individual / 125% Aggregate

 



Stop Loss

Individual/Specific Stop - Loss is the form of excess risk coverage that provides protection for 

the employer against a high claim on any one individual.  This is protection against abnormal 

severity of a single claim rather than abnormal frequency of claims in total. 

(Ex. $125,000 per member)

Aggregate Stop-Loss - provides a ceiling on the dollar amount of eligible expenses that an 

employer would pay, in total, during a contract period. (Ex. 110-150% of expected claims).

$300 expected claims per mo. X 550 ee’s X 12 mos = $1,980,000 X 110% = $2,178,000

$300 expected claims per mo. X 550 ee’s X 12 mos = $1,980,000 X 150% = $2,970,000



Health - Year 1 Plan Data



Health - Year 2 Renewal

No plan or deductible changes

Specific Stop Loss = +9%

Overall Fixed Costs = +7.05%

Expected Claims = +6%

Overall Expected Premium = +6.29%



Challenges

&

Lessons

Learned

Relationship w/ Broker is key

Cost of Stop Loss 

Managing high cost claimants

Requests/Appeals from members

Educating members to be good consumers

Bidding out TPA 



Questions?

Shannon Grindell - School District of Osceola - grindells@osceolak12.org

Lynette Coy - School District of River Falls - lynette.coy@rfsd.k12.wi.us

mailto:grindells@osceolak12.org
mailto:lynette.coy@rfsd.k12.wi.us

