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Historical Budget Trend



Historical Budget Trends

Has the District been experiencing budget surpluses or deficits? 

What are the major factors for this variance?

What decisions have been made that caused these variances?

Were there one-time events that contributed to these variances?

What variable(s) might change to improve budget results? 



2023-25 Biennial Budget

- Revenue Limits: 
- $325 per pupil increase in FY24 and FY25 (400 years?)
- Low Revenue Ceiling increased to $11,000 for FY24

- Equalization Aid/Tax Impact:
- Funding increases of 2.6% in FY24 and 4.2% in FY25
- Elimination of High Poverty Aid
- School Levy Tax Credit increases of 23.4% in FY24 and 5.9% in FY25

- Special Education Aid reimbursement increased to 33%

- Funding amounts 
- Open Enrollment: Increases of $394 in FY24 and $344 in FY25
- Independent Charter Schools: Increases of $2,121 in FY24 and $344 in FY25
- Choice (K-8): Increases of $1,494 in FY24 and $344 in FY25
- Choice (9-12): Increases of $3,342 in FY24 and $344 in FY25
- Special Needs Voucher: Increases of $1,989 in FY24 and $344 in FY25

 

Does the new state budget meet your budget needs?



Budget Forecasting



Budget Forecast

• Non-recurring Revenue Sources
• Non-recurring operational 

referendum
• ESSER Funds

• Enrollment
• Staffing Cost (Including ability to 

hire staff)
• Instructional Needs
• Maintenance Needs

Identify 
important 

budget 
variables and 
project future 

needs



What Does the Future Look Like?



Fund Balance



Fund Balance



Fund Balance

• Fund Balance Policy
• Cash Flow Needs
• Credit Rating 

What is your 
fund balance 

level?



Debt Level



Debt Level
• Not a big negative unless District against 

the debt cap
• Overlapping debt

Outstanding Debt 
Issue (Bonds) Level



Outstanding Capital Needs



Other Obligations

Post employment 
obligations

Large capital 
leases



Referendum 



Referendum Status

Is the District dependent on 
operation referendum to balance 

budget?

Does the District have outstanding 
referendum approved debt?

Have the voters supported 
referendum efforts?



Dependency on Operational Referendum 

Source: Department of Public Instruction
*Numbers based on 2022-23 base revenue limit from the 2022-23 Revenue Limit Worksheet

Districts that have at least 10% of their revenue limit supplemented by non-
recurring operating referendum
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10 Year History – Non-Recurring Referenda

PASSED FAILED



10 Year History – Recurring Referenda

PASSED FAILED



Credit Rating 



Bond Rating Scales

StrongestStrongest

Weakest

Moody's
Long-term

S&P
Long-term

Fitch
Long-term

Rating 
Description

Aaa AAA AAA Prime
Aa1 AA+ AA+

High gradeAa2 AA AA
Aa3 AA- AA-
A1 A+ A+ Upper 

medium 
grade

A2 A A
A3 A- A-

Baa1 BBB+ BBB+ Lower 
medium 
grade

Baa2 BBB BBB
Baa3 BBB- BBB-
Ba1 BB+ BB+ Non-

investment 
grade

speculative

Ba2 BB BB

Ba3 BB- BB-

B1 B+ B+
Highly 

speculativeB2 B B
B3 B- B-

What positives does your credit 
rating identify?

What challenges are identified?

How controllable are the positives 
and negatives?

(Insert samples from actual rating 
reports) 



Bond Rating Factors

DEBT PENSIONS: 30%

MANAGMENT: 10%

ECONOMY/TAX BASE: 30%

FINANCES: 30%

Debt/Pensions

•Debt as a % of tax base
•Debt as a % of revenue
•Pension liability as a % of 
full value
•Trend over time

•Pension liability as a % of 
revenues
•Trend over time

•Security of debt
•Pension risk
•Missed debt payments
•Other factors

Finances

•Fund balance as a % of 
operating revenue
•Trend over time

•Cash balance as a % of 
revenues
•Trend over time

•Liability risk
•Volatile revenues
•Other factors

Economy/Tax 
Base

•Full value
•Full value per capita
•Median family income
•Unemployment rate
•Poverty levels
•Institutional presence
•Economic concentration
•Largest taxpayers
•Largest employers

•Other factors

Management

•Institutional framework
•Legal framework
•Operating history
•State oversight
•Management and planning
•Other factors

Source: Overview of Moody’s GO Methodology and Related Factors as of December 2016



Strengths & Weaknesses – Existing Rating Reports



Ability to Meet the Needs of the District



Ability to Meet the Needs of the District

Staffing 

Instruction 

Technology
Maintenance

/Capital 
Projects

Pension 
Obligations



Questions?



Important Disclosures

Robert W. Baird & Co. Incorporated is providing this information to you for discussion purposes 
only. The information does not contemplate or relate to a future issuance of municipal securities. 
Baird is not recommending that you take any action, and this information is not intended to be 
regarded as “advice” within the meaning of Section 15B of the Securities Exchange Act of 1934 or 
the rules thereunder. In providing this information, Baird is not acting as an advisor to you and 
does not owe you a fiduciary duty pursuant to Section 15B of the Securities Exchange Act of 
1934. You should discuss the information contained herein with any and all internal or external 
advisors and experts you deem appropriate before acting on the information.
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