
FOR WATT IT’S 
WORTH

Strategic Power Moves

Oconomowoc Area School 
District



UTILITY COSTS

Understand Utilization and Trends

Control / Reduce Costs

Engage Staff and Students

Allocate Costs



WHICH PIE PIECE IS IT?

Can you match the 

energy system to the % 
energy used?

•Water Heating

•Cooling

•Fans and Pumps

•Lighting

•Space Heating

•Other



UNDERSTANDING SCHOOL ENERGY USE
How many did you get 

correct?



GATHERING AND 

USING DATA

Energy Cap Program
Frontline Comparative Analytics

District Financials
CLOCworks-dataWrangler



GATHERING DATA



USING DATA



KNOW HOW YOU COMPARE…AND 

WHY OR WHY NOT



LED LIGHTING 

UPDATES - 
REBATE 

UTILIZATION

2022-2023 2021-2022 2020-2021 2019-2020 2018-2019

$2,166 $12,372 $7,962 $105,446 $54,235

• Incorporate in referendum and/or other facility renovation projects
• Use rebates to fund additional projects
• Look at greatest impact for savings; fund additional projects with utility cost savings



AUDIENCE POLL
Have any audience districts implemented 
renewable-energy programs, such as solar 
or wind?  

How did you determine these programs 
were right for your district/community?

Have they generated electric cost savings?



COLLABORATE WITH STAFF AND STUDENTS

•Thanks a watt! Homeroom contest
•RCC (Showing awareness of energy use)
•One minute school wide blackout
•Classroom Audits
•Visit to the intermediate school
•Tour of Oconomowoc Utilities
•Learned about the Boiler Room
•Kill-A-Watt
•Energy Policy

https://drive.google.com/file/d/1VWv3ckVoUElAjRM1rh3XLRyva1DdGdzS/view?usp=share_link


STUDENT ENGAGEMENT
RCC ONE MINUTE BLACKOUT

For 1 minute every classroom is going to turn off 
all of their lights. During this time, you will notice 
on the egauge a difference in energy use.

RCC Link to 1 minute 

blackout from 
Monday, November 2

eGauge

https://drive.google.com/file/d/1uDm7-j2sqOi9iK7tEKXiAWGbhon0fTI4/view?usp=share_link
https://drive.google.com/file/d/1uDm7-j2sqOi9iK7tEKXiAWGbhon0fTI4/view?usp=share_link
https://drive.google.com/file/d/1uDm7-j2sqOi9iK7tEKXiAWGbhon0fTI4/view?usp=share_link
https://egauge63854.egaug.es/616DC/classic.html


ENGAGING STAFF



AUDIENCE POLL

Have any audience districts engaged 

students, staff or the community in energy-

saving measures?  If so, how?



CONSERVATION TIP CHECKLIST
Good for the environment & Cost Savings

✓ Conduct Energy Audits 

✓ Upgrade Lighting

✓ Optimize HVAC Systems

✓ Use Energy-Efficient Appliances and Equipment

✓ Insulate and Seal

✓ Implement Smart Energy Practices

✓ Foster a Culture of Conservation

✓ Consider Renewal Energy

✓ Monitor and Benchmark

✓ Seek Energy Efficiency Grants and Incentives



USING NATURAL GAS 

CONTRACTS

• Help moderate utility prices impacting your budget 
• Get and stay engaged 



LOOK AT USAGE AND 

LAYER CONTRACTS

Through Mar 2022, 5 different deals in place:

1 Basis at $0.712/dth

2 NYMEX at $3.0686/dth

3 Basis at $0.720/dth

4 NYMEX at $2.8947/dth

5 Full Fixed Price at $3.054/dth

For Apr 2022 – Mar 2025, 3 different deals in place:

1 Basis at $0.720/dth

2 NYMEX at $2.8423/dth

3 Full Fixed Price at $3.054/dth

Future Nymex Pricing:

1 Year Apr '25 - Mar '26:  $3.290/dth

2 Year Apr '25 - Mar '27:  $3.305/dth

3 Year Apr '25 - Mar '28:  $3.335/dth

OCONOMOWOC SCHOOL DISTRICT
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MONITOR USE WITH CONTRACT

MONITOR USE VS CONTRACT DTH

2023 2022 2021 2 Yr Ave

2 Yr Ave 

@ 92% 3 Yr Ave Basis

+ extra 

- short NYMEX

+ extra 

- short

Jan 7,450 11,639 9,230 10,435 9,600 9,440 Jan

Feb 6,261 9,286 10,949 10,118 9,308 8,832 Feb

Mar 6,118 6,097 6,108 5,619 Mar 5,714 95 5,264 (355)

Apr 3,704 4,004 3,854 3,546 Apr 5,453 1,907 4,403 857

May 1,685 2,388 2,037 1,874 May 1,330 (544) 1,150 (724)

Jun 1,161 1,398 1,280 1,177 Jun 965 (212) 965 (212)

Jul 1,001 1,320 1,161 1,068 Jul 519 (549) 519 (549)

Aug 1,097 1,211 1,154 1,062 Aug 844 (218) 594 (468)

Sep 1,334 1,335 1,335 1,228 Sep 1,040 (188) 790 (438)

Oct 2,528 2,429 2,479 2,280 Oct 2,800 520 2,000 (280)

Nov 4,839 5,395 5,117 4,708 Nov 5,801 1,093 4,541 (167)

Dec 8,243 6,584 7,414 6,820 Dec 7,073 253 7,073 253

13,711 52,635 52,340 52,488 48,289

Actual Usage in Dekatherms 2023

EVALUATE FUTURE PRICING

FUTURE PRICING:

Current 

Locks:

NYMEX, AprIL 2025 Start: $2.8423

12 Months (Apr25 – Mar26): $4.510/dth $3.0540

24 Months (Apr25 – Mar27): $4.515/dth

Primary Firm Basis, April 2025 Start: $0.7200

12 Months (Apr25 – Mar26): $1.400/dth

24 Months (Apr25 – Mar26): $1.410/dth



SAVINGS ANALYSIS

Saved $307,000 over the past 5.5 years!



REGULAR UPDATES –
EMAILS AND REPORTS



REGULAR UPDATES –
WEBINARS



AUDIENCE POLL

How many districts in the audience charge 

utilities to the Food Service (Fund 50)?

How many districts in the audience charge 

utilities to the Community Service (Fund 80)?



CLOCWORKS-DATA 

WRANGLER

Analyze where and when utilities are used – Allocate 
to Food Service and Community Service Funds

23



ANALYZE AND ALLOCATE COSTS

FOOD SERVICE

• Put $ back into Fund 10 by 
paying Food Service electricity 
expenses from Fund 50

• Typically, Food Service expenses 
are 25% of electric bill

• DPI approved method of 
allocation

• Use DPI equipment grant cycles 
to fund energy-efficient kitchen 
equipment

ARTS CENTER

• Measure the utility impact 
of arts center operations 

• Allocate costs to school, 
community, and 
productions

• Appropriate charge 3rd 
party renters / users of 
facility

COMMUNITY SERVICE

• Measure and understand 
what 3rd party facility use 
costs the district in 
additional utilities

• Rationale for allocation

• Documentation to support 



FOOD 

SERVICE 

(FUND 50) 

ALLOCATION



MANUAL ALLOCATION – FUND 80

Before implementing any allocations, get your auditors’ approval of assumptions used!



THANK YOU!

Greg Maroo – Director of Buildings & Grounds (maroog@oasd.org)

Chelsea Indra – Accounting Manager (indrac@oasd.org)

Beth Sheridan – Assistant Superintendent of Finance and Operations (sheridab@oasd.org)

mailto:maroog@oasd.org
mailto:indrac@oasd.org
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