How to Talk to Your
Community about School
Finances and Taxes

WASBO Fall Conference
October 5, 2023

Sarah Viera
Mequon-Thiensville School District

Brian Nicol
Donovan Group



Budget

43]5 ASSOCIATION OF Communication and
SCHOOL BUSINESS OFFICIALS
() INTERNATIONAL Community

Relations

April 2023 webinar




OVERVIEW

[ Define how to effectively communicate budget
related topics.

[ Be able to identify strategies to build effective
community partnerships.

[ Recognize opportunities to share the budget
information and strategic partnerships.
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Why are we communicating?

This is difficult and

challenging stuff to People are affected by this
understand

— Most people trust their emotions over fact!



Py How are we communicating?

Use data to drive decisions

EMPLOYEES VS. STUDENT BODY GROWTH (YEAR OVER YEAR)
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e Use comparator data
e Include historical and projected information
e Data and narratives can often tell two different stories



Py How are we communicating?

Be transparent

e Be proactive & RS Winter Storm E6R
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Be Proactive

Create
Understand |dentify |iﬁﬁﬁ1na;; ?e
what the district external N9
; variables to
needs (wants?) variables . e
district-specific
Impacts

LY

" @ ~ Can include teachable moments
]

S How are we communicating?

Communicate



Py How are we communicating?

Anticipate Potential Changes

e \What do they know?
e \What do they care about?
e \What do you want them to think or do?

e What is the “issue”?
e Why is it important?
e How does it impact them?

LY
N

_ @ ~ Your stakeholder group determines how these questions are

~ answered and how the messages are shaped.




PP EE e Communications 101

e Audience
e Medium

e Message
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Telling the Story
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Fiscal Responsibility &
Accountability

We strive to builg trust and a3dd value amongz 3ll members of aur

e Launotpes m

Annual Meeting &
Budget Hearing

Monday, July 25,2022 | 7 p.m.
Range Line Community Center
11040 N. Range Line Rd., Mequon

More information

available soon

Annual Meeting & Budget
Hearing

Members of the community are invited to sttend the Meguon-

Thiensv s budzet hesring and annusl meeting The

anrvazl o be held imme

The meatn som place inthe Eoarc Room st the Range Line

Community Center.

MONDAY, JULY 25, 2022 AT 7 PM.
RANGE LINE COMMUNITY CENTER
11040 N. RANGELINERD.
MEQUON, WI 532092

Why should you attend?

TS%E PISce N PErsaN WITH 3 VIew-O

Community members wishingtopart

y following the budget hearing.

Budget
Resources

FINANCE

Who We Are

BUDGET
DEVELOPMENT

PROCESS & FAQS

AUDITED FINANCIAL

it The Finance Department is part of the Operations Department and is focused on

exercising responsible financial stewardship for HSSD.

MTSD TRANSPARENCY
CENTER

2022-23 Budget Book

During the Annual Meeting and Budget Hearing each year, Superintendent Damian
LaCroix presents the budget to the Howard and Suamico residents in attendance.
Following the meeting, a Budget Book is created for reference. View the 2022-

23 Budget Book here.

Proposed Budget

2022-23 PROPOSED
BUDGET BOOK

Budget Hearing

Presentation 4 Audit Results

2022-23 Budget
Hearing

4+ Property Tax Information

4+ Referendum Videos: April 2021

2022-22 Budget Hearing

2021 22 Budget
Hearing

2021-22 Budget Hagring

https://www.mtsd.k12.wi.us/district/budget

2020-21 Budget

Hearing

https://www.hssdschools.org/departments/operations/finance



https://www.hssdschools.org/departments/operations/finance
https://www.mtsd.k12.wi.us/district/budget

ASSOCIATION OF
SCHOOL BUSINESS OFFICIALS

INTERNATIONAL

*"A SECOND NOTICE will be sent if you pay in instaliments.

For online paym ents visit: www, co.brown. wi.ustreasurer or Toll Free at 1-877-7654110

Point & Pay charges a fee of 2.39% for credit cards. E-check payments are charged $.50 per transoction.

Peyments in person or mailed 1o: Brown County Traasurer, PO Box 23600, 308 € Walnut, Green Bay W 54306-3600
or in person at: Assoclated Bank (Existing Associated Bank customers only)
Community First Cradit Union North Shore Bank

See www.co.brown.wi.us/treasurer for addresses and a map of all bank locations collecting property taxes.
FOR INFORMATIONAL PUR?OS(S ONLY - Voter-Approved Temporary Tax Increases
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NEAOOH'S 1ST ADON Pay 1at installment by Jan. 31, 2019
L 0 SECOND INSTALLMENT** 2.191.75
F Pay 2nd instaliment by July 31, 2019
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HOWARD SUAMICO

$100,000 of
Fair Market Value
1 i

FENES

5 Year Average - $8.99 Levy Rate



http://www.youtube.com/watch?v=Afyod62qYAM&t=29

The 2018 operational
referendum addressed three
critical funding needs for HSSD:
1. Hiring teachers to reduce class
sizes

2. Improving HSSD's ability to
compete in the teacher salary
market

3. Addressing deferred
maintenance needs

*
Elementary Schools m

i S f Reduce Class Size
neville N I
Bay View : | A total of 35 additional
ASSOCIATION OF AR ,_
S ‘ P&ELTY? reduce class sizes
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INTERNATIONAL o

Forest Glen Bay View Facility Maintenance
Auditorium upgrades

Bay Port Addressing additional

Fence repairs maintenance needs th

District Wide the district

Annual concrete repairs

Restroom toilet partitions

Suamico Roof repairs

Flag pole Parking lot repairs

Flag pole

Howard
Library flooring

Meadowbrook
Blacktop repairs

Above projects were completed in 2021

Supporting our Educators

Improving HSSD's ability to
compete in the teacher salary
market to help ensure we attract,
recruit, and retain top talent

4
; Mike Juech Assistant Superintendent of Operations /
Updated Apni 2023 p.920.662.8100 . michjuec@hssdschools.org




PP~ What Others are Saying

Easton Courier
https:/feastoncourier.news » 2023/02/17 » school-boar..
School Budget Process Is Underway—Here's How to Stay ...

Feb 17, 2023 — Superintendent McKinnon's proposed budget presentation to the ER9 school
district explains the process of budgeting, strategic planning and ...

€

ﬂ Politico
https:/iwww.politico.com » 2022/08/15

School budget cut fight continues

Aug 15, 2022 — The city included $215 million in cuts to school budgets in its preliminary

budget in February.
h Shelton Herald

https://www.sheltonherald.com > news » article » shelt...

Shelton parents call for fully funded school budget

Mar 11, 2023 — This year's education budget proposal includes $577,000 for hiring two

o COhio Capital Journal
elementary school teachers, three special education teachers and support ...

https://ohiocapitaljournal.com » 2023/03/20 > what-co...

What could the education budget look like for the next two ...

Mar 20, 2023 — The newest budget would include the Fair School Funding Plan, which has been
phased in for two years, and another two years would be ...
=7 Cap Times

https://captimes.com » news » education » school-fundin...

School funding hangs in balance of Wisconsin budget debate
Feb 1, 2023 — Tony Evers is proposing an additional $2 billion for the state's public schools.



Ly —— Engaging the Community

What is the role of the Howard-Suamico Education Foundation?

Programs

Overview We serve as a:

HSEF Educator - Connector to community resources
Grants - Collaborator with strategic partners
HSSD CARE Awards - Convener of courageous conversations

: - Conduit by which the community can invest in education
Choose to Give - A y y

DonorsChoose.org Click below to see a few ways we achieve this!
Partnership

Fundraise

Educator Grants Choose to Give Fundraise

Innovative resources A DonorsChoose.org Lead community events
for students and partnership supporting  and capital campaigns
educators in the teachers and and serve as a conduit
Howard-Suamico classrooms in HSSD for restricted gifts

School District

. SUPPORT
Mequon

Thiensville
SCHOOL DISTRICT

MEQUON - THIENSVILLE
EDUCATION FOUNDATION

ABOUT US GRANTS EVENTS EDUCATOR AWARDS SUPPORT MTEF MAKE A DONATION



o= Engaging the Community

All meetings take place from 7:30-9 a.m.

September 30, 2022 (Kick Off Meeting)

o District Overview, School & Community Relations
October 21, 2022

o District Governance and Legislation

November 11, 2022

o District/State Budget and Funding

December 16, 2022

o School/Classroom Leadership and Assessment Tools
January 13, 2023

o Digital Learning and Technology

February 10, 2023

o Student Services and Special Education

March 3, 2023

o District Operations, Facilities, and Safety

April 14, 2023

o Organizational Development and HR

May 12, 2023

o The HSSD Graduate Profile: A 21st Century Competitive Advantage

Schools
Gannot
Do It Alone

Building Public Support for
AMERICA'S PUBLIC SCHOOLS

Leagership HSSD

ONTAINS THE BLUEEERRY STORY

JAMIE VOLLMER




P e v Community Partnerships

Howard backs donating unused funds
to school district

® SEPTEMBER 23, 2020 ¢ 0

Suamico to donate unused CARES Act
funds to school district

NCOTORED 12 290
® OCTOBER 13, 2020 O 0

Suamico, Howard discuss sharing
grant writer with HSSD

Grant writer works for city, schools, chamber
By Robert Cloud
Since jointly hiring Greg Grohman as a full-time grant writer on Sept. 1, 2020, the city of Waupaca, the Waupaca

School District and the Waupaca Area Chamber of Commerce have been awarded a total of $1.43 million in
grants.
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QUESTIONS?

Brian Nicol Sarah Viera

brian.nicol@donovan-group.com sviera@mtsd.k12.wi.us
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How are we communicating?

2021-22 Budget Factors

New State Biennial Budget

Resident Enroliment

Property Values

What will next year look like for delivery of instruction?

Budget Development:

Early Assumptions

e 1% increase in equalized value

e 2% increase in salaries

e 1.5% CPI (teachers & non-rep only)
e 2.5% average increase in benefits




o How are we communicating?

Total Revenue Limit Authority

Total

One-time On-going Revenue
$ per pupil (non-recurring) (recurring) Limit
exemptions exemptions Authority

Budgeting Basics - Revenue Limit

N Community Service
fppm‘fd g’ggt Tax Levy (Fund 80)
Allowable evy (Fund 39)
Revenue Limited
Limit
. Revenue - Prior Year Levy
Authority (Revenue Limit REVERTIE SMIEIEX Chargeback and
Tax Levy) evy Other

Total
School-Based
Tax Levy




