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OVERVIEW
� Define how to effectively communicate budget 

related topics.

� Be able to identify strategies to build effective 
community partnerships.

� Recognize opportunities to share the budget 
information and strategic partnerships.



INTRODUCTIONS

Brian Nicol Sarah Viera





Why are we communicating?

This is difficult and 
challenging stuff to 

understand
People are affected by this

People want to know or may 
not want to know, but they 

should know

If you do not communicate 
it, people will write their own 

narratives

Most people trust their emotions over fact!



How are we communicating?Use data to drive decisions

● Use comparator data
● Include historical and projected information
● Data and narratives can often tell two different stories

How are we communicating?



How are we communicating?Be transparent
● Be proactive

● Prepare multiple scenarios

● Look forward

● Consider the long-term impact of 
your decision

How are we communicating?



How are we communicating?Look through their lens

How are we communicating?



How are we communicating?Be Proactive

How are we communicating?

Understand 
what the district 
needs (wants?)

Identify 
external 
variables

Create 
scenarios 

linking state 
variables to 

district-specific 
impacts

Communicate

Can include teachable moments



How are we communicating?Anticipate Potential Changes

How are we communicating?

● What do they know?
● What do they care about?
● What do you want them to think or do?

Focus on three key messages:

● What is the “issue”?
● Why is it important?
● How does it impact them?

Or…

Your stakeholder group determines how these questions are 
answered and how the messages are shaped.



How are we communicating?

● Audience

● Medium

● Message

Communications 101





Telling the Story

Equalized 
Property 
Value

Spending
(shared costs)

Membership
(student FTE)



https://www.hssdschools.org/departments/operations/finance

https://www.mtsd.k12.wi.us/district/budget

https://www.hssdschools.org/departments/operations/finance
https://www.mtsd.k12.wi.us/district/budget


How are we communicating?



http://www.youtube.com/watch?v=Afyod62qYAM&t=29




What Others are Saying



Engaging the Community



Engaging the Community

Leadership HSSD



Community Partnerships

Leadership HSSD



Legislative Relationships



QUESTIONS?

Brian Nicol

brian.nicol@donovan-group.com

Sarah Viera

sviera@mtsd.k12.wi.us



How are we communicating?

2021-22 Budget Factors
● New State Biennial Budget
● Resident Enrollment
● Property Values
● What will next year look like for delivery of instruction?

Budget Development: 
Early Assumptions
● 1% increase in equalized value
● 2% increase in salaries
● 1.5% CPI (teachers & non-rep only)
● 2.5% average increase in benefits



How are we communicating?Total Revenue Limit Authority

How are we communicating?

Resident 
Membership $ per pupil

One-time 
(non-recurring) 

exemptions

On-going 
(recurring) 
exemptions

Total 
Revenue 

Limit 
Authority

Budgeting Basics - Revenue Limit

Revenue 
Limit 

Authority
Equalization 

Aid

Allowable 
Limited 

Revenue 
(Revenue Limit 

Tax Levy)

Revenue Limit Tax 
Levy

Prior Year Levy 
Chargeback and 

Other

Total 
School-Based 

Tax Levy

Community Service 
Tax Levy (Fund 80)

Referendum 
Approved Debt 
Levy (Fund 39)


