
From 

Teaching to 

Tornadoes

Panel Discussion on How 

School Districts Handled 

the October 12, 2022 

Tornadoes



Panelists

• Andy Wegner

• John Stangler

• Tim Gorecki

• Greg Maroo

• Mark McGinnis



Today’s Goals:

• Severe weather, not forecast, in the form of 
tornados hit southeastern Wisconsin late 
morning and early afternoon of October 12, 2022

• Hear from four StormReady school districts in 
Waukesha County on how they handled the 
rapidly changing circumstances

• The wins, struggles, failures and lessons learned



Background: October 11, 2022



Panel Questions:

• At your district, what conversations do you have 
internally on days with thunderstorms?

• Is the risk of thunderstorms enough of a 
threshold to have internal discussions?

• If so, what proactive measures do you take?



Background: October 11, 2022



Background: October 12, 2022

9:31am



Two Hours Later on 
October 12, 2022

11:27am



October 12, 2022

11:27am



Panel Questions:

• At 11:27am, parts of Oconomowoc and 
Mukwonago school districts are under a tornado 
warning 

• Andy and Greg, did you have initial challenges 
(these were the first warnings of the day)?

11:27am
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October 12, 2022

11:31am



Panel Questions:

• At 11:31am, all of Oconomowoc and Pewaukee 
School Districts are under a tornado warning. 

• John and Greg, how quickly did word get out 
across your campuses?

• Were there any delayed responses/ 
complications?

11:31am
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October 12, 2022

11:52am



October 12, 2022

11:53am



Panel Questions:

• At 11:52am, all properties in all 4 school districts are now 
under tornado warnings.

• Same question for Tim, how quickly did word get out 
across your campuses?

• Were there any delayed responses/ complications?

• Andy, how did Mukwonago handle the transition from part 
of the district being warned to now all the district being 
warned?

11:53am
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12:07pm
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12:10pm
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October 12, 2022

12:13pm



Panel Questions:

• At 12:13pm, all properties in all 4 school districts 
remain under a tornado warnings.

• How was everyone with shelter in place?

• Andy and Greg, you have a few campuses now 
around 45 minutes in shelter. How was that?

12:13pm



October 12, 2022

12:30pm



Panel Questions:

• At 12:30pm, all tornado warnings expired for 
your school districts.

• Did you experience issues with releasing 
students and staff from shelters?

• Did any of you have some schools out of the 
warnings before other schools in your district?

12:30pm



October 12, 2022 Radar Loop
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October 12, 2022



October 12, 2022 Summary:

• On day with 0% chance of tornadoes

• 8 Tornado Warnings in 7 counties 

• Short duration: 11:27am through 12:57pm

• 7 confirmed tornadoes in 5 counties

• Non tornadic wind damage in 6 counties

• Panel: share some successes. Share some pain 
points/ revisions. How different was this from a drill? 

• Final thoughts/ Q&A
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