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Leadership - Simple Definition

The skill of positively influencing people to
work enthusiastically toward goals identified as
being for the common good.

Servant Leadership

Aubrey Malphurs: Servant leadership “the humble service of others
based on our love for them.”

Dr. Kent Keith: Servant leadership touches our spirits and connects with
our souls. |t resonates with our deepest desires for ourselves, our
families, and the world. It allows us to be who we are really meant to be.
Serving by leading is a way to find JOY, and to share that joy with
everyone with whom one lives and works.

Crucible Events
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Stay Calm
6
Courage
7
Setbacks
8

Unconditional Love
or

*Unconditional Positive Regard

*Chris Voss “Never Split the Difference
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Empower Others

10
Be Vulnerable
(Positive Impressions)
11
No Matter What . . .
Stay Focused (Vision)
12

Take Time for Others
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13

Go the Extra Mile . . .
And Then Some

14
Be Humble - Be Strong
Criticism is part of the equation
15
“Sacrifice”
Willing to Make Tough Decisions
16

“Accountability”
Accept Outcomes
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17

GRIT

18

“BE YOU”
LEAVE A LEGACY

19

THANK YOU
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