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Agenda:

• When and Why to Consider an 

Architect

• When and Why to Consider a CM

• Criteria for Selection

• Q&A
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When do you know you need a Architect?

● Larger Projects

● Code Compliance and Life Safety

● Expertise in K12 Design 

● Expertise in K12 Construction Process 

and delivery methods

● Requires more complex construction 

documents

● Advocate for Owner - checks and 

balances
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When do you know you need a CM

● Size, Timeline, Knowledge and 

Expertise

● District staff capability/capacity, 

● CM experience in K12 education,

● Knowledge on specific work type 

● Requires more complex construction 

documents, ex: bid form, multiple sub 

bids, capacity of competitive bids by 

trade



Oct 31 - Nov 1, 2022 Kalahari, Wisconsin Dells, WI

SELECTION CRITERIA FOR HIRING YOUR CONSTRUCTION MANAGER AND ARCHITECTS TO CREATE A 
SUCCESSFUL PARTNERSHIP   

Owner’s Contributions / Role

● Connecting internal staff and experts, stakeholders 

to CM and Architects

● Value Engineering

● Budget Control

● Owners perspective in-process

● Be part of process, 

● You make ultimate decision
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Criteria to Select a Qualified CM

-Company Profile/Size/History

-K12 Experience - number and size of relevant 

projects, school districts

-Total Management Approach 

- Team Members Resumes / References

-Quality Control / Cost Control methods

- Safety on Site

- Schedule

- Deliverables
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Criteria to Select a Qualified Architect - RFQ

- Company Profile/Size/History

- K12 Experience - number and size of relevant 

projects, school districts

- Team Members Resumes / References - pick best 

fit, who you like working with.

-Quality Control / Cost Control methods

-Capital plans: 5-year, 10-year plans to align with 

funding, and communicating true needs to 

community.
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- Sample RFQ 

- RFP
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Requirements of RFQ Submission

- Deadlines

- School District Background 

- Legal Terms and Conditions

Proposal Content

- Firm Description - size, history

Firm Experience and Capabilities

- PE & Athletic spaces

- Cafeterias and food service 

- Career and Technical Education

- Pools

- Auditorium and performance spaces

- Special Education
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- Key Personnel & Experience - Who will you 

work with?

- In-house consultants, full-service

- Project Management and Budgeting Approach

- Strategies for collaboration, communication, 

and community building

- Investigate bidders to insure 

- References in Illinois or Wisconsin
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- Architects Design Expertise

- Decision making

- Owner long-term relationship

- School function, programming

- Educational Planning

- Integration of engineering

- Construction and Contract Admin

- 5-Year, 10-Year Facility Plan

Med.
 Group

Flex Lab

Mud Room

Flex 
Classroom

Flex 
Classroom

Med. 
Group

Flex Classroom

Flex Classroom

Flex Classroom

Flex Classroom

Small 
Group

STEM
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● Project Approvals from:

○ Administration

○ End users

○ School Board

○ Village/City Public Works

○ Zoning Commission

○ Regional  Office of Ed
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● Importance of Partnership with your Architect, 

CM and Owner

○ 5-year long-term plans 

○ Budgeting

○ Prioritizing

○ Presenting to Staff, School Board and 

Community

○ Builds trust
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QUESTIONS & THOUGHTS
WE’RE HERE TO BE YOUR RESOURCE

Mike Eichhorn, AIA, LEED 

Principal-In-Charge / 

Educational Planner,

Wold Architects and 

Engineers

(312) 498-5056 

meichhorn@woldae.com

Jim Kaplanes

Director of Facilities / 

Operations,

Community Consolidated 

School District 15

847-963-3950

kaplanej@ccsd15.net

Steve East

Client Advocate

Nicholas and Associates &

Former Facility Manager

 Township High School District 211.

847-417-6655

seast@nicholasquality.com
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