
Summer 
Construction 
STINKS! 
BUT IT DOESN’T HAVE TO! 



Introductions

Dave Gassen Role: Speaker

 - Senior Project Architect, Wight & Company

Todd Schmidt Role: Speaker

 - Director of Facilities, Elmhurst CUSD 205

Jason Wasser Role: Speaker

 - Project Manager, International Contractors, Inc.



Avoid This:



Summer Math Class
June 3 to August 14 = 53 Business Days

◦ Subtract 3 Days for Teacher Move-Out

◦ Subtract 8 Days for Abatement Work (Spring / Winter Break?)

◦ Subtract 1 Day for Independence Day

◦ Subtract 6 Days for Final Cleaning & Furniture

◦ Subtract 3 Days for Teacher Move-In

Final Answer = 32 Business Days



June 2, 2022May 31, 2022 June 21, 2022

July 12, 2022 July 29, 2022 August 10, 2022



Agenda

Drafting the plan. Drafting

Refining the plan. Refining

Executing the plan. Executing



Goals

Avoid becoming a headline.

Tackle the right amount of work. 

Turn lemons into lemonade. 

Report on a successful summer. 



Drafting the plan

Architect and 
Construction Manager 
Involvement

Who is steering the 
ship?

What are the priorities? Identify Scope Early



Teamwork Makes the…..
…Architect / Construction Manger / District… Dream Work!



Understanding 
Maintenance 
Needs
Tracking replacement schedules

Regular Summer Work

District Initiatives – BAS 

Upgrades, Security, Technology

Parity Between Buildings



When to Keep it In-House

What can Facilities complete?

When to utilize outside contractors?



Sorting Through the Wish Lists

Accept or Reject?

Adhering to District Standards

Grouping Similar Projects

Tracking



Putting Pen to Paper

Initial Design Documents

Identify Scope as Early as Possible

Heavy CM and Architect Involvement



Pivot!

How to deal with a change in course.

What will this change trigger?

How are stakeholders notified?



Preliminary Budgeting

Setting a Baseline

Understanding Project Types



Refining the Plan

DESIGN AND 
BIDDING TIMELINES

EARLY EQUIPMENT 
PROCUREMENT

PREPARING THE 
BOARD



Design Steps

Setting Design Milestones

District Input

What decisions need to be 
made ‘yesterday’? 

What hurts the process?



Design Steps

Involving Engineers & Consultants

District Standards 

Be Prepared for Fluidity – Need to Accommodate Changes



Lead Times – “It’s how many weeks?!”





Preparing 
the Board



Preparing 
the Board



Executing the Plan

Move-Out/In Discussions

Communication with Staff

Construction & Punch Lists

Board Updates



The Move-Out

Storage Containers

Additional Staff / Movers

Good Time to Purge



Updating the Staff

Meet with Building Staff EARLY

Outline the Work & Affected Areas

Changes to the Plan

Discuss the Move-In

  



Surprise, 
Surprise! 





Plan for the Worst…. Construction
21 Mechanical Units ordered in November 2021

Ship Date: 4/6/22

…..an eternity later…..

Units Arrived: 7/27/22
◦ Resequencing Required

◦ Prioritized Ceilings and Enclosures

◦ OT Required

◦ Completed by 8/14/22



Plan for the Worst…. 
Design

Implement Contingency Plans

Choose a Path Forward



Tracking 
Punch Items



Reporting on the 
Successes









NOT A HEADLINE

TACKLED THE RIGHT AMOUNT

ROLLED WITH THE PUNCHES

REMAINED A HERO



QUESTIONS?

Dave Gassen - Senior Project Architect

Wight & Company

Todd Schmidt - Director of Facilities

Elmhurst CUSD 205

Jason Wasser - Project Manager

International Contractors, Inc.
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