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Right Sizing?

February 13, 2024 



Enrollment Trends



Aging Facilities



Financial Opportunity



Comparable School Districts



It is the goal of the School District to: 

 Provide students with modern learning environments 

 Right-size facilities in alignment with enrollment 

 Reduce operating costs and deferred maintenance 
liabilities

 Reinvested in student instruction and educational 
opportunities

Long Range Facility Plan 



What Would You Do? 



Strategy

Close. Closing inefficient and high maintenance buildings will 
reduce operating costs, eliminate anticipated and deferred 
maintenance costs, and right size facilities with enrollment.

Consolidate. Consolidating facilities will create staffing 
efficiencies, provide more opportunities for students, and 
right size facilities with enrollment.

Build. Renovating or building new schools will provide 
students with modern learning environments.



Timeline 2021/22

 July 21 – January22 -
Community engagement (21) 
LRP

 June – Community survey

 September – Board decides 
referendum new HS

 September – November  
Community  information 

 October – Bring staff together 
discuss consolidation Middle 
Schools- monthly

 November  – Referendum fails



Big Picture

Consolidate Middle 
Schools (3 to 2)

Move staff/furniture

Close/sell middle school (RFP)

Prepare for more students at the 2 Middle 
Schools

Operating Referendum

Facility Advisory Committee (elementary 
consolidation) 



Middle Schools



Timeline 2023

January – Board decides to consolidate middle 
schools/operating referendum

January – April – Referendum Meeting 

February – B&G meets with 
staff by grade levels

Facility needs

Classroom needs

Moving instructions

March – ISG hired for RFP Lincoln - process 



Timeline 2023

April - Operating referendum passes

April - Present Board with capital improvements

April – Second meeting with staff by grades at schools (3)

April – December - Facility Advisory Committee

July – September – Community meetings tours Lincoln Middle

December – RFP Lincoln Middle 



Timeline 2024

January - Elementary consolidation 
recommendation to Board

February – Board decides to go to 
referendum elementary consolidation



QUESTIONS?
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