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Our Learning Path:

➔ General CESA Overview

➔ Each CESA’s Regional Services

➔ Each CESA’s Statewide Services

We Hope You Leave With:

➔ Better Understanding of CESAs

➔ Improved Connection to Your CESA

➔ Access to CESA Services to Benefit Your 
District Operations



CESAs “serve educational 
needs in all areas of Wisconsin 
by serving as a link both 
between school districts and 
between school districts and 
the state. CESAs may facilitate 
communication and 
cooperation among all public, 
private, and tribal schools, 
and all public and private 
agencies and organizations 
that provide services to 
pupils”

- Wis. Stats. 116





General CESA Services

● Special Education Itinerant Staff (OT, PT, Speech, Psych)

● Interpreting & Translating

● Professional Development & Training

● Assistance with Grant Implementation
○ RtI Center, PBIS Network, WI Safe & Healthy Schools (WISH), Transition Improvement Grant 

(TIG)

● Assistance with State Mandate Implementation (e.g, Act 20)

● Professional Networks Within Region

● Herb Kohl Scholarships & Fellowships

● Regional Spelling Bee

● Business, Financial, and HR

● Curriculum, Instruction, and Assessment

● Career and Life Ready



What Makes Up a Daily Rate
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What Makes Up a Daily Rate

250 Day Employee

LESS….



What Makes Up a Daily Rate



● Executive Assistant Network

● School Resource Officer Network

● School Leadership Coaching

● Charter School SpEd and Business Consulting

● Special Education Itinerant Services





CESA 2 Regional Programs

● Communication & Video Services

● Professional Resource Center

○ Includes Assistive Technology

○ AT Forward > Statewide Lending of High End 

Communication Devices

● IT Support & Consulting Services

● Skyward SMS to Qmlativ Migration Cohort

● Business Services Consulting & Support

https://www.youtube.com/watch?v=r1hizEIuICY
https://cesa2wi.cms4schools.net/services/professional-resources/
https://www.cesa2.org/services/it-services.cfm
https://www.cesa2.org/services/business-services-consulting-support.cfm


CESA 2 Statewide Programs

● JEDI Virtual School

● Driver Education

● FLEX - Asynchronous Online Professional Development

● CLASS - CESA 2 Licensure Academy for School Staff

○ DPI Approved Pathway for Teacher Licensure

● Substitute Teacher Licensure

● CESA Purchasing



What is CESA Purchasing?

Statewide Purchasing Cooperative

Saving Wisconsin 
Educational Entities 

Time & Money



What types of vendors do you partner with?



Need a Quote/s? 
Try our new Source a Quote Service!



Source a Quote Services



CESA Purchasing

www.CESApurchasing.org

http://www.cesapurchasing.org


During the 2022 - 2023 school year, the CESA 3 Career & 
Life Ready program served a record number of students 
and businesses through the youth apprenticeship program. 
A total of 425 students participated in the program as 
compared to 321 students the previous school year. CESA 
3 has the highest YA per capita in the state.

Youth Apprenticeship

About CESA 3
Located in Fennimore, WI.  We serve the 31 districts in the far 
southwest corner of the state.

The Project SEARCH High School Transition Program 
is a unique one-year school-to-work program that takes 
place entirely at the workplace. Student interns participate 
in employment-related instruction and are assigned 
internships in up to three departments within the 
University of Wisconsin-Platteville. Real-life work 
experience combined with training in employability and 
independent living skills are provided to make successful 
transitions from school to productive adult life. The goal 
for each intern is competitive employment following 
graduation.

Project SEARCH

Other Regional Services 
Include:



Located in West Salem, Wisconsin

● We serve 26 school districts in the region of the 
state

● CESA #4

● Mission Statement:
Collaborating to provide innovative 
educational leadership and services 
supporting the diverse needs of our 
educational communities.

https://www.cesa4.org/


● Business/Financial Services
○ Business Manager Services

○ AP/Payroll Services

● Career and Life Ready
○ Carl Perkins Consortium Services

○ Youth Apprenticeship Services

● Students Services
○ Special Education (Itinerant services)
○ Special Education Services Improvement
○ Crisis Intervention and Response
○ Professional Development
○ School-Based Services (Medicaid Billing)

● Curriculum, Instruction, and Coaching
○ Student Services Improvement
○ Principal Mentoring
○ Curriculum Leadership
○ Educator Effectiveness
○ Professional Development and Coaching

West Central WI Services



Statewide Services

● Business/Financial Services
○ Business Manager Services

○ AP/Payroll Services

● Wisconsin Safe & Healthy Schools (WISH Center)
○ Program Offered to Schools for Training & Technical Assistance on 

AODA

○ WISH Training & Technical Assistance Center

○ WISH Workshops

○ DPI Heart of the Heath Statewide Conference

● Alternative Licensing Pathways and Services (ALPSS)
○ Provides a Path for a  Person with a Bachelor’s Degree Outside of 

Education  to become a licensed teacher

● CESA 4 Paraprofessional Summit 
○ Annual Professional Development  for Paraprofessionals 

● Visual Phonics
○ Training of a System of 52 Hand Symbols that Portrays Sounds of the 

English Language

● WISELearn Digital Content
○ Implement, create, support, curate, and adapt high quality materials



Regional Programs

● Business service team

○ Accounting

○ Payroll

● Special Education

○ Makes up 170 of our 300 staff

● School Improvement and Career and 

Technical Education



Statewide Projects

● Member of WiRCC: Software support for 

Infinite Campus

● PayGrade

● Statewide Data Hub

● Business service team

○ Accounting

○ Payroll



https://www.cesa6.org/services/
opeb/overview.cfm

https://www.cesa6.org/services/opeb/overview.cfm
https://www.cesa6.org/services/opeb/overview.cfm


Welcome to

#ThisIsC7 Click here for our services

https://www.cesa7.org/page/services-directory
https://www.cesa7.org/page/services-directory


Regional Services

29

● Student Services

○ Special Education itinerant services

○ Learning for Independence-NWTC

○ Paraprofessional District placement

● Learning Services

○ Academic and Career Planning

○ Curriculum and Instruction 

○ NW WI Youth Apprenticeship

○ School Counseling and Mental Health services

○ Head Start #ThisIsC7



Regional and Statewide Services

● Communication and Video Services

○ Referendum Support

● E-Rate management services

● Independent Charter Schools Fiscal & Payroll Mgmt

https://www.cesa7.org/page/communications-video
https://www.youtube.com/watch?v=3vvihka2zR0


Business Office / Financial 
Services

● Cash Management / Bank Reconciliation

● Payroll Processing - Skyward SMS and Qmlativ

● Debt and Levy Management

● Fund 80 utilization - Child Care options

● Month-End Close Process

● Self-Insurance accounting

● Special Education Grant Mgmt - MOE

● Fund 46 and Capital Improvement Planning



Statewide Services

32

● Statewide Assessment Grant

● WiRCC (Infinite Campus software support)

● Teacher Development Center (TDC) Educator 

Licensing solutions and support

● Superintendent Searches

● WI Academic Decathlon - WIAD

#ThisIsC7



Cooperative Educational Service Agency 8Cooperative Educational Service Agency 8

CESA 8
Located in Gillett, WI

● We serve 27 school districts in the 

region of the state

● Collectively state-wide we provide 

services to 56 school districts and 2 

counties  

MISSION
Everyone Engaged in Educational 

Excellence



Cooperative Educational Service Agency 8Cooperative Educational Service Agency 8

CESA 8 Services - Regional Services
● Business/Financial Services

○ Licensed Business Manager Services

○ Financial Manager placement

○ AP/Payroll Services

○ Human Resource Services

● Career and Life Ready
○ Inspire Wisconsin Virtual Resources

○ Carl Perkins Consortium Services

○ Youth Apprenticeship Services

● Students Services
○ Special Education (wide variety of services)
○ School Safety Planning
○ Crisis Planning and Response
○ Professional Development
○ School-Based Services (Medicaid Billing)

● Curriculum, Instruction, and Assessment (CIA)
○ Continuous Improvement
○ Curriculum Leadership
○ Educator Effectiveness
○ Professional Development and Coaching

https://docs.google.com/document/d/1p2btXy6JWh2I_h6av7YhzHAYobsJ853Vcj0WX9RFzYg/edit


Cooperative Educational Service Agency 8Cooperative Educational Service Agency 8

CESA 8 Services - Statewide Services

● Communications
○ Branding
○ Communication Audits
○ Marketing Campaigns
○ Media Relations
○ Video Production and Social Media Content Creation

● Other Services
○ DPI Grant/Integrated Contract Services
○ Superintendent Searches
○ myImpact Data Collection and Transformation Tool

https://docs.google.com/document/d/1p2btXy6JWh2I_h6av7YhzHAYobsJ853Vcj0WX9RFzYg/edit


Located in Tomahawk, WI 
22 School Districts
2 Technical Colleges
1 Department of Corrections Facility

∙CESA 9∙



∙ Wisconsin Virtual School ∙

● State-led online and blended learning supplemental 
program that partners with school districts to offer 
online courses to students in grades K-12. 

● No open enrollment
● WVS has operated out of CESA9 since 2000 

https://www.wisconsinvirtualschool.org/



∙ Wisconsin Virtual School ∙

https://www.wisconsinvirtualschool.org/



∙ Wisconsin Virtual School ∙

https://www.wisconsinvirtualschool.org/



∙ Excellence in Teaching Program 
∙

● Post-baccalaureate pathway to licensure (students 
have at least a bachelor’s degree)

● Rigorous acceptance process: transcript review, 
interview, background check, references, etc.

● DPI approved
● 89% of our students are still teaching, 77% in the 

same district

https://www.cesa9-etp.org/



∙ Excellence in Teaching Program 
∙

https://www.cesa9-etp.org/



∙ WI Resource Center for Charter Schools ∙

● Statewide support center housed within CESA 9 to 
strengthen the charter school system in the state and 
improve student learning.

● Funded by DPI

https://www.wrccs.org/



∙ WI Resource Center for Charter Schools ∙

https://www.wrccs.org/







CESA 11

● Substitute Teacher Licensure
● Regional Career Pathway

○ Link what students learn in school with the WI secondary 
academic standards that connect knowledge, skills, abilities 
and attitudes needed for success in college and careers.

● Ed Events
○ Regional and statewide educational  conferences with a focus 

on topics related to special education, transition, and 
technology

■ Special Education Conference - November 14-15, 2024
■ WI Transition Conference - February 13-14, 2025

● Transition Improvement Grant (TIG) - Statewide Staff
○ Designed to strengthen and accelerate the transition process in 

our WI schools to increase high school graduation rates, 
decrease dropout rate, improve the quality of postsecondary 
education plans (PTP) and develop strong career, college, and 
community readiness amount our students with disabilities 
through positive post school outcomes.

https://www.cesa11.k12.wi.us/o/cesa-11/page/substitute-teacher-training
https://drive.google.com/file/d/1_HylzLhE41N8gQof4Jxz3AV9M5Y5cdxt/view?usp=drive_link
https://www.edevents.org/
https://witig.org/contact/


CESA 11

● 28th Annual Wisconsin American Indian Studies Summer Institute

○ Week long workshop designed to increase participants’ understanding of 

issues related to the histories, cultures,  and tribal sovereignty of the 

American Indian nations and tribal  communities in WI.

■ Monday, July 29 - 12 p.m. to Friday, August 2 - 1:00 p.m.

● Head Start (HS) & Early Head Start (EHS)

○ HS-Center-Based  program for 3-5 Year old - 334 slots

○ HS-4K services offered with district partnerships

○ EHS-Home-Based program serves pregnant women, infants, toddlers, Head 

Start children and their families - 251 slots

○ Head Start & Early Head Start offers services for eligible families in Barron, 

Chippewa, Dunn, Pepin, Pierce, Polk &  St. Croix counties

https://www.cesa11.k12.wi.us/o/cesa-11/page/american-indian-studies-summer-institute
https://headstart.cesa11.k12.wi.us/o/headstart


● Northern School District Trust

Manage an Insurance Trust for 17 districts both in and out of our CESA region.

● Business Services

Licensed Business Management Services

Grant Management

Interim business services between new hires

Accounts Payable/Payroll services

General mentorship

● Strategic Planning

Coordinate planning sessions with districts that will create a strategic plan 
that will include mission, vision, core values, and goals.



● Youth Apprenticeship

This program allows us to provide innovative, hands-on learning 
experiences to talented young individuals.  As a consortium of 
leading education institutions, businesses and community partners, 
we are committed to nurturing a skilled workforce while bridging the 
gap between education and industry.

● Superintendent Search

Our team of facilitators will work with your board to conduct the 
process that includes collaboration with both internal and external 
stakeholders.  This service includes job posting, recruitment, group 
facilitation, feedback, community outreach, and contract negotiation 
services



Failed Referendum

+    Declining State Support

Budget Reductions (Staff)

Reach out to your CESA to 
see how we might be able 
to help fill the gaps left by 
staffing reductions



Thank You!
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