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Wisconsin teachers are leaving their classrooms at increasing
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¥ e e A new report released earlier this month by the Wisconsin Department of Public Instruction

B Pl e 0 found Wisconsin educators continue to leave the state’s workforce at an alarming rate, and

Poorep ey apise i that educator compensation has decreased nearly 20 percent over the past 12 years when
o A G b held constant in 2022 dollars.

The DPI's 2022 Educator Preparation Program and Workforce Analysis Report, which

analyzes data from the 2021-22 school year, found the state’s education workforce

challenges are largely driven by teacher retention in two key areas: when an aspiring teacher

completes their program, and during the first few years in the profession. When holding

dollars constant, there was a 19 percent decrease in compensation since 2010
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TEACHER SHORTAGE STATISTICS
A,

® 5,001 TEACHERS PREPARED
® O NLY 9% APPLIED FORTHEIR LICENSE
® ONLY 63% BECAME EMPLOYED INA W ISCHOOL

3301 LICENSES WITH STIPULATIONS ISSUED IN “21-"22 (INCREASING EAC
YEAR)

(SOURCE -2022 EDUCATORPREPARATION PROGRAM AND W ORKFORCE ANALYSIS REPORT)



https://dpi.wi.gov/sites/default/files/imce/education-workforce/pdf/2022-wi-epp-workforce-annual-report.pdf

TEACHERSHORTAGE STATISTICS

ONLY 60% OFNEW TEACHERS REMAIN IN THE PROFESSION IN W I
AFTER ) YEARS

M EDIAN TOTALCOMPENSATION TRENDING DOW NW ARD (19 %
DECREASE SINCE 2010 WHEN NUMBERS HELD CONSTANTIN 2/
DOLLARS)

CROSS-CATEGORICALSPECIALEDUCATION IS HIGHEST NEED AREA




TEACHERSHORTAGE STATISTICS

I A (H K R [ T NHO \! 2 2 Teaching Experience Same State Same District
RURAL-5)% Year® 100.0% 100.0%

S U B U RB A N - 3 r) % Year D 81.1% &6, 3%,
TOWN-35% Year 3 74.8% 57.1%
Cry - 34 % Year 4 69.3% 49.3%

Year 5 &4.5% 42.5%

Year 1 88.7% 79.1%

Year & 60.6% 38.6%

(SOURCE - 2022 EDUCATOR PREPARATION PROGRAM AND W ORKFORCE ANALYSIS REPORT)




labe| <@ WiBachelors Degree == Wi Graduate Degree == Wi Teachers

Reported in 2022 dollars. Comparison salary data from S-year American Community Survey estimates.




INTROD UCING TODAY'S SPEAKERS

Jenny Seymour
jseymour@cesa9.org

Linda Myers
Imyers@cesa9.org

Joel Mindham
mindhamj@cesa5.org
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EXCELLENCE INTEACHING PROGRAN (@ MRSt

\‘f/INTEACHING
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A DPI-APPROVED TEACHERPREP PROGRAM SIN( BECOMING A TEACHER
POST-BACCALAUREATE PROGRAM

W E'VE PREPARED ALMOST 200 TEACHERS FOR THETR INITIAL LICE NSES
WEHAVE TEACHERS INES SCHOOLDISTRICTS ACROSS W ISCONSIN (H) IN THE
CESA Y REGIUN)

® AIMOSTALLHIRED ON A L-YEARLICENSE WITH STIP ULATIO NS

We are committed to providing for our students:

~A model for kindness, understanding, integrity, and respect

~Relevant and rigorous curriculum that addresses individual student needs

~Unwavering support for our students that honors and builds upon their unique talents and life experiences...

so that they are prepared to be reflective, effective, caring, and impactful teachers now and in the future.
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. wIN TEACHING
\/YOUR PATHWAY TO
BECOMING A TEACHER

K-12 Subject Areas

Music
Art
Theater
Health
World Languages
Business Ed
Family & Consumer Ed

4-12 Subject Areas

Other License Areas

Math
Social Studies
Science
English Language Arts
Computer Science

Cross-Categorical Special
Education (K-12)

Elementary Ed (K-9)

Reading Teacher (K-12)




EXCELLENCE INTEACHING PROGRAM

ADMISSION REQUIREM ENTS:

® BACHELOR'S DEGREE, APPLICATION, BACKGROUND CHECK, INTERVIEW , REFERENCES,
RESUME'

® MAJORORM INOREQUIVALENT (SUBJECT-AREA) OR COURSEW ORK IN % CORE AREAS
(ELEMENTARY ORSPECIALEDUCATION)

PROGRAM REQUIREM ENTS (DEPENDING ON LICENSE AREA):

EXCELLENCE
COURSEW ORK (T-11 CLASS ) IN TEACHING
YOUR PATHWAY TO
CLNTCALEXPERIENCE (2 -3 S RS) BECOMING A TEACHER

PORTFOLIO ON W ISCONSIN'S HH A[HINGSTANDARDS
FOUNDATIONS OF READING TEST (ELEM /SPECIALED)
PRAYIS EXAM (SOME STUDENTS)



NON'TRADHIONA[PROGRAMSI A D IFFERENT
CEEE-NT bR ors 03%): 69% of

THOSE PREPARED EMP[OY EDINWI
SCHOO0 LS

1720 NON-TRADITIONAL P ROGRAM S

U%):83% OFTHOSE PREPARED

af _,_.' ) Genrations in
EMPLOYED INW ISCHOODLS ENESM the Workplace

ALLPROGRAMS: APPROXIMATELY k0%
INSAME DISTRICT AFTER S YEARS

QURPROGRAM :APPROXIMATELY §5%




PROGRAM COSTS/TIMELINES -COHORT M ODEL

o SUBJECT AREA $1000 discount for CESA 9 schools
o 9 months, Sept.- May $500 discount if paid in full
o $9000
o SPECULED (
o 10-11 Months, Sept.- June/July ' EXCELLENCE
o $10,000 vIN TEACHING
YOUR PATHWAY TO
o I[I[f MENTARY ED v BECOMING A TEACHER
o 15 months, Oct.- Dec (following year)
o $13,500

Includes: coursework, 1-1 onsite aadvising/coaching, support by in-the-field educators,
and licensing support



WHATDOES THIS MEANTO YOUT

o WEARENOT AUNIVERSITY -OURSTUDENTS DO
NOT QUALIFY FOR FINANCIALAID OR A TAX CREDIT (
FOR TUTTION

® (URCOSTS ARE LOW ERTHAN COLLEGE TUITION

® MANY OFOURSCHOOLS PAY FORSOME ORALLOF
OURSTUDENT'S COSTS (THEY MAY HAVE SOME
'STRINGS ATTACHED ")

EXCELLENCE

vIN TEACHING

YOUR PATHWAY TO
BECOMING A TEACHER

® (URSTUDENTS TEND TO STAY IN TEACHING
AND INTHE DISTRICT -A GOOD INVESTM ENT!



"CESA 9's Excellence in Teaching Program has been a perfect fit for
me. | had been trying to figure out how to go back to college to get the
degree | needed to be a teacher. Attending the ETP has been life-
changing. | have been able to fit the program into my busy life even
though | am a mom of three and have a new full-time teaching job."

~Ashley M.
"I loved this program and the support it
gave to me in my first full year of teaching.
"As someone who took a couple of The coursework helped prepare me for real-
detours on my way to teaching, life situations that I would encounter on a
through CESA 9 I was able to go daily basis in the school setting." ~Alli B.

from student, to student-teacher, to
hired teacher all in less than a year
and I couldn't have asked for a better
experience!" ~Brynn K.

What our students are saying...



JOELCESA

® [INDINGS OF COMPREHENSIVE LOCALNEEDS ASSESSM ENT

o MOU WITH DESTINATIONS CAREER ACADEMY OF W ISCONSIN

® IN-DISTRICTSUPPORT FORALTERNATIVELY LICENSED CTE TEACHERS (AND
ADM INISTRATORS W ORKING THROUGH LICENSURE PROCESSES)

® SESSION OFFERINGS AT W T CAREE RR[ADINESSSUMMH

® (PENTO A COLLABORATIVE MODE b




W ISCONSIN VIRTUALS % L-

© (URROLE: K-12 STATE-LED
SUPPLEMENTALPROGRAM FOR DIGITAL
LEARNING IN W ISCONSIN SINCE 2000

o WDIC(DPI/WVS/WEN)&VLLA

® (VERIOOD DISTRICT PARTNERS, OVER 100
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KESPONDING TO PARTNER'S NEEDS: TEACHER €
Sell DRTA G Euufro§T A FRENIGEov s

0FFERINGS

o Blended learning
o Asynchronous
o Live instruction (WVS Plus)

 WVS PARTNERSHIPS

Affordable: no contracts
Orientation

In person or Zoom Onboarding
Continuous opportunities for just
in time PL & networking

O O O O



SOLUTIONS FORROBUSTAND EQUITABLE LOCAL €
EOWREE GATALRG)

EDUCATION COURSE
OFFERINGS

K-3 LIVE INSTRUCTION (W VS
PLUS

K-12 ELECTIVE COURSES
AP COURSES
CREDITRECOVERY COURSES



https://docs.google.com/document/d/18MeIqcX8ioPi7orRCSC88WscYND-UsxW_98WExxxD5o/edit?usp=sharing
https://docs.google.com/document/d/18MeIqcX8ioPi7orRCSC88WscYND-UsxW_98WExxxD5o/edit?usp=sharing
https://docs.google.com/document/d/18MeIqcX8ioPi7orRCSC88WscYND-UsxW_98WExxxD5o/edit?usp=sharing
https://www.wisconsinvirtualschool.org/courses/WVS-Plus.cfm
https://www.wisconsinvirtualschool.org/courses/WVS-Plus.cfm
https://www.wisconsinvirtualschool.org/courses/index.cfm
https://www.wisconsinvirtualschool.org/courses/ap-courses.cfm#d636894
https://www.wisconsinvirtualschool.org/courses/credit-recovery-courses.cfm#d636897

FULLCeass Sowt

o W VS5 SUPPORTED
ONBOARDING/ORIENTATION

® STUDENTS ATTEND DURING
SCHEDULED CLASS TIME WITH PARA

OR OTHER TRAINED “O NLINE He‘al':h
EARNING COACH” IN THE RO O M @

o STUDENTS SCHEDULE DURING STUDY world IJI::EM]
WAL RESOURCE PERIOD, ETC. LS rEuEnEs

Electives



KESPONSIVE SERVICES:ADD-C®% P TIONS

o [IVE 1:1 0 NLINE LEARNING AND
HOMEWORK SUPPORT

o Free 24/7 online tutoring

TARGETED SKILLS SUP P ORT

% LA /M ATH) PILOT
|

SPECIALPOPULATIONS &
LL/M L suproR

o Translation services

o INKEALTIME: LIVE LESSONS
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