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OUR 
VISION

C H A L L E N G E S
I N  E D U C A T I O N  E N V I R O N M E N T S

RANDOM, CHEAP PRODUCTS SHOWING UP THROUGHOUT THE 
SCHOOL – ORDERED BY ANYONE AND EVERYONE WITHOUT ANY 

CHECKS AND BALANCES

LACK OF CONSISTENCY, NO STANDARDS IN PLACE

TIME-CONSUMING

ITEMS BREAKING AND/OR DAMAGED, BUT NO WARRANTY OR 
ABILITY TO TRACE FOR WHERE/WHEN IT WAS PURCHASED

FURNITURE THAT CANNOT EASILY ACCOMMODATE NEW WAYS OF 
LEARNING – HOW DO WE RECONFIGURE?

OVERWHELMING NUMBER OF PRODUCTS, OPTIONS, SOLUTIONS, 
ETC. – WHAT’S THE RIGHT FIT FOR US?

WHAT CONTRACTS CAN I PURCHASE ON?

WHERE DO I START? HOW DO I KNOW THE 
DESIGN/FURNITURE/LAYOUT WILL BE RIGHT FOR THE LEARNING 

EXPERIENCE?

HOW DO I BALANCE TRENDS WITH WHAT WILL BE LONG-LASTING 
AND ADAPTABLE?  



W H E R E  TO  S TA R T ?
D E V E L O P I N G  T H E  P R O C E S S



W H AT  I S  A  F U R N I T U R E  D E A L E R S H I P ?
A SINGLE GO-TO SOURCE THAT… 

• LEARNS ABOUT EACH INDIVIDUAL CLIENT’S 
NEEDS, PRIORITIES, CHALLENGES, AND GOALS

• DESIGNS AND SPACE PLANS FOR EVERY 
SITUATION AND SPACE

• RESEARCHES, RECOMMENDS AND PROCURES 
PRODUCTS FROM HIGH-GRADE COMMERCIAL 
FURNITURE MANUFACTURERS

• PROVIDES INDUSTRY KNOWLEDGE AND 
EXPERTISE

• PLANS FOR AND ORGANIZES A STRATEGY FOR 
LONG-TERM, CONSISTENT SOLUTIONS

• OVERSEES THE DELIVERY AND INSTALLATION OF 
EVERY FURNITURE-RELATED PIECE 



W H Y  E N G AG E  A  D E S I G N E R  
A N D  W H AT  M A K E S  A  
G OO D  O N E ?
DISCOVERY & USER ENGAGEMENT – GOAL IS TO 
PROVIDE A TAILORED SOLUTION FOR EACH 
SPECIFIC PROJECT. USE PRODUCT KNOWLEDGE 
AND EXPERTISE TO BRING YOUR VISION TO LIFE.

• SITE VISITS, MEASUREMENTS, PHOTOS, ENAGEMENT 
WITH MULTIPLE USERS (AS DIRECTED BY OUR POC), 
QUESTIONS, PROGRAMMING CONVERSATIONS, AND 
FEEDBACK 



CA S E  S T U D Y :
M A Y V I L L E  A D M I N  A R E A  R E F R E S H

RENDERINGS: INSTALLED:



W H Y  E N G AG E  A  D E S I G N E R  
A N D  W H AT  M A K E S  A  
G OO D  O N E ?
INDUSTRY KNOWLEDGE & EXPERTISE 

• CUSTOMIZED OPTIONS AND KNOWLEDGE OF AND ACCESS TO VARIOUS 
PRODUCTS, MANUFACTURERS, AND SOLUTIONS WITH A LONG-TERM PLAN IN 
MIND

• UNDERSTANDING TRENDS AND INNOVATIONS TO MAKE DESIGN AND SPACE 
PLANNING RECOMMENDATIONS THAT WILL OPTIMIZE ANY SPACE’S FLOW AND 
FUNCTION

• ESTABLISHING FURNITURE STANDARDS AND CONSISTENCY

• HELPS CREATE TRUST AND PATIENCE BETWEEN SCHOOL/FACILITIES AND 
THE EDUCATORS WHEN THEY KNOW THERE IS A PLAN IN PLACE FOR 
UPDATES

• PROVIDES EASE OF MAINTENANCE FROM A FACILITY MANAGEMENT 
STANDPOINT

• PROVIDES A CLEARER IDEA OF COSTS AND AIDS WITH FUTURE 
BUDGETING/FORECASTING

• ENHANCES THE LEARNING ENVIRONMENT THROUGH SAFETY, COMFORT, 
ACCESSIBILITY, COHESION, AND AESTHETIC CONSISTENCY



CA S E  S T U D Y : F R A N K L I N  S C H OO L  D I S T R I C T
C L A S S R O O M  S T A N D A R D S  &  C O M P U T E R  L A B  S T A N D A R D S



CA S E  S T U D Y : F R A N K L I N  S C H OO L  D I S T R I C T
C O M M O N  A R E A S     

EXISTING SPACE: PROPOSED CONCEPT:



W H Y  E N G AG E  A  D E S I G N E R  
A N D  W H AT  M A K E S  A  
G OO D  O N E ?
DELIVERY

• CONCEPT DEVELOPMENT – APPLYING THE PROGRAMMING 
QUESTIONS AND INFORMATION GATHERED TO TANGIBLE 
DELIVERABLES

• PROVIDING BUDGETARY CONCEPTS, SHOWING OPTIONS 
WITH BUDGETARY PRICING TO AID IN PRODUCT SELECTION

• NO GUESSING GAMES – WE CAN USE OUR CET SOFTWARE TO 
ALLOW YOU TO SEE THE FINISHED SPACE PRIOR TO SIGNING 
A PROPOSAL

• FINISH SELECTION & FINALIZATION OF FURNITURE DETAILS – 
PROVIDE SAMPLES AND VISUALS FOR YOU TO SELECT FROM

• FORMAL PRICING PROPOSAL AND FURNITURE & FINISH 
PACKET



CA S E  S T U D Y : MI S C .  &  S M A L L  O R D E R  R E Q.
B U L L E T I N  B O A R D S  &  R I S E R S  



D E L I V E R Y  &  
I N S TA L L AT I O N

• ORGANIZATION AND ACCOUNTABILITY – 
KEEPING TRACK OF AND PRIORITIZING 
MULTIPLE OPEN PROJECTS AT A TIME AND 
APPROPRIATELY COMMUNICATING 
STATUSES, TIMELINES, DEADLINES, AND 
ACTION ITEMS NEEDED WITH POC

• PRICING – NEGOTIATING BEST POSSIBLE 
DISCOUNTING/PRICING FROM 
MANUFACTURERS IN ADDITION TO 
NOTIFYING POC OF POTENTIAL 
CONTRACT/PURCHASING AGREEMENT 
OPPORTUNITIES

• PROJECT MANAGEMENT – HANDLE ORDER 
PLACEMENT, PAYMENT PROCESSING, SHIP 
DATE & LEAD TIME TRACKING

O R D E R
C O M M U N I C AT I O N

• INSTALLATION MANAGEMENT – DEDICATED INSTALLATION 
COORDINATOR TO SCHEDULE AND COORDINATE INSTALLATION WITH 
ADVANCE COMMUNICATION OF LEAD TIMES, SHIP DATES, AND 
ENSURING ALL DELIVERIES/INSTALLATIONS ARE CONVENIENT FOR 
STAFF AND STUDENTS (BOTH TIMING AND LOCATION OF) AND 
COMPLETED IN A TIMELY, CLEAN, AND EFFICIENT MANNER…AND 
ACCORDING TO THE DRAWINGS/LAYOUTS PROVIDED BY OUR DESIGN 
TEAM

• WARRANTY CLAIMS – DEDICATED SPECIALIST TO HANDLE ALL 
COMMUNICATION AND FULFILLMENT OF WARRANTY 
CLAIMS/REPLACEMENTS WITH MANUFACTURERS IN A TIMELY 
MANNER 



• DEPARTMENT 
BUDGETS

• BUILDING BUDGETS

• FUND 46

• PROGRAMS

• PTO/PTA

• GRANTS



Q&A
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