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Introduction
2

Today’s Challenges:

1. Meeting/establishing acceptable levels of cleanliness

2. Properly staff facilities to meet district expectations

a. Determining appropriate staffing levels

3. Become more efficient and streamlined



Today’s Challenges

Meeting/establishing 

acceptable levels of cleanliness



Develop your Vision

What is your situation:

Daily or alternate day cleaning

Establish standards 
with your custodial 
staff for “the look”

Define the term “the look” for each area
Floors: shiny / matt / yellowed
Carpet: new / stained / worn
Restrooms: spotless / stocked / odor free / 

grungy
Classrooms: spotless / acceptable / grungy

Define the term “clean”

Hospital look: 
Pristine

Shiny, no Dirty look:
No soil or scuff 

marks
Clean or Satin look:

Low gloss, no soil
Not a Priority:

Low gloss, visible 
dirt
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Determine your level of cleaning per building/per room

Custodial Frequency of Cleaning 5

CLASSROOMS, RESTROOMS, OFFICES, LOCKER ROOMS, HALLS/STAIRS, ETC… 

Daily: 

1. Clean glass/mirrors 

2. Empty all trash containers/change liners as needed 

3. Empty pencil sharpeners 

4. Straighten furniture 

5. Clean black/white boards and chalk trays (Who cleans them: teachers or custodians?) 

6. Restock any paper, soap, hand sanitizing products, etc… 

7. Sweep floors (dust mop) 

8. Vacuum traffic lanes (some elem. carpets may require daily wall to wall service) 

9. Empty female receptacle boxes 

10. Sanitize restroom fixtures 

11. Mop floors  
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Determining Daily or Alternate Day Cleaning 7

● District Expectations of Custodial / Cleaning Services
○ Hospital look: Pristine
○ Shiny, no Dirty look: No soil or scuff marks
○ Clean or Satin look: Low gloss, no soil
○ Not a Priority: Low gloss, visible dirt

● Budget
○ How much is allocated for custodial/cleaning staff

● Staffing 
○ Fully staffed
○ Issues in recruitment

● Building Buy in
○ Teachers helping 
○ Day custodial duties

***NOTE that all facilities do not clean the same multi story/floor finishes/correct equipment



Example of A/B Cleaning 8



Example of Everyday Clean 9



Today’s Challenges

Properly staff facilities to meet 

district expectations

(Determining appropriate staffing levels)



Why to Perform Custodial Assessments

Assessments will help you: 
Determining proper custodial staffing levels 
Determine best types of staffing such as 

Full time, Part time, Full time school year, Part time school year 
Don’t forget…part time can be 4, 5 or 6 hours or any combination thereof

***Important to differentiate between your “service” custodians (daytime staff) and 
your “production” custodians (night time staff) 
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Gathering the Data for the 
Assessment

Ask the questions:
Is the route too big or small?
Is the staff member following the map?
Are the expectations being met?
Are there excessive complaints on 

cleanliness?
Is there retraining of staff  needed?
Does staff have the correct equipment?
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Assessment Tools for “Right 
Sizing” Routes

Time Study 
● Actual time it is taking staff to get through their 

route.
● Equipment Assessment (are all tools being used 

for efficiency).
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How to Gather Information
for Time Study
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Time Study Worksheets

● Blank Time Study

● Started Time Study

● Filled in Time Study

https://docs.google.com/spreadsheets/d/1m449DdnMq5StMygX-xQkKmkLygeWPP5i/edit?usp=sharing&ouid=114137979880812206656&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1B6h_Eq0Tz_4d0vELreZMDK7mtpwqjxB7/edit?usp=sharing&ouid=114137979880812206656&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1qcQFRUaQO8qmBxv7JdJP2iFnmJJ1yunw/edit?usp=sharing&ouid=114137979880812206656&rtpof=true&sd=true
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Keep in Mind: All of these items require time, time that is taken away from the cleaning 
duties of the staff.  Each staff member will have different duties and 
times will vary depending on responsibilities.
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Other Factors to Consider:

● Opening / Securing of the building
● Setups / teardowns
● Mechanical / Maintenance / Work Orders
● Breakfast Programs / Evening Activities
● Snow Removal
● Deliveries
● Customer Service / Day and Evening
● Multi-story buildings
● Elementary -vs- High School
● Types of Floor Surfaces in Rooms

Not All Facilities Clean the Same



Keep in Mind: All of these items require time, time that is taken away from the cleaning 
duties of the staff.  Each staff member will have different duties and 
times will vary depending on responsibilities.
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● Standard cleaning times
● Cleaning standard square footage (slide 13)
● Do not staff based on student population

○ We work off square footage, not student population
● Use all available data to determine the most efficient 

staffing levels

Staff All Facilities According to the 
Following:



You did your time study now 
what?



You did your time study now 
what?

Are you 
adequately staffed?
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You did your time study now 
what?

Are you adequately staffed?

● If you found you are not adequately staffed - Next Steps.
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You did your time study now 
what?

Are you adequately staffed?
If Yes, then what assessments you do you need to do to get 

the product you desire. 
○ Do you need to remap?
○ Are staff following the correct route map?
○ Are all staff following the same schedule (A/B, daily, weekly, etc.)
○ Do staff need retraining?
○ Staff Audits
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You did your time study now what?



You did your time study now what?



Supplement 
the staff 
with AI
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Today’s Challenges

Become more efficient 

and streamlined



What if there was a different way 
to get the data?
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More Data

Terra’s One Month Data

https://docs.google.com/spreadsheets/d/19h4jLCpTjdtfcB1zGrKlkSmRoukW_KI4/edit?usp=sharing&ouid=114137979880812206656&rtpof=true&sd=true


On Going Staff Audit 39



Questions?
40



THANK YOU

COMPANY NAME
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