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Recognize when and where school finance communication
occurs

Select two effective communication strategies you can
implement in your business office

ldentify common causes of school finance misunderstandings
and describe one strategy to anticipate and clarify
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When and Where Are We Communicating?

Mequon
Thiensville
SCHOOL DISTRICT
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Why Are We Communicating?

This is difficult and
challenging stuff to
understand

People are affected by
this

People want to know or
may not want to know,
but they should know

If you do not
communicate it, people
will write their own
narratives

=

M

Most people trust their emotions over fact!

Mequon
Thiensville

SSSSSSSSSSSSSS
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How Are We Communicating? w

Meqguon
s ” ” m Thiensville
Staying focused on your “why” s

Educational

Opportunities
for Kids
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How Are We Communicating?

Mequon
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How Are We Communicating?

ADJUST MESSAGE TO STAKEHOLDER GROUP ﬁ"i oaoe

SCHOOL DISTRICT

2021-22 Budget Factors

New State Biennial Budget

Resident Enrollment

Property Values

What will next year look like for delivery of instruction?

Ll

Budget Development: Early
Assumptions

1% increase in equalized values

2% increase in salaries

1.5% CPI (teachers and non-rep only)

A

Be aware of acronyms!
The Launchpad to Success
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How Are We Communicating? w
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Thiensville
CCCCCCCCCCCCCC

RELATE TO PERSONAL EXPERIENCES

20xX We could have had
Surplus/Deficit “x" and "y"!
Calculation

S44,445,707 Revenues
- $43,781,793 Expenditures
$663,914 Surplus

They DO NOT
know what
they're doing!

".. 1.5% variance... compare to being within
$1,500 for an $100,000 home budget..."

Teachable moment before year-end
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How Are We Communicating?

USE DATA TO DRIVE DECISIONS ﬁ"i oaoe

SCHOOL DISTRICT

EMPLOYEES VS. STUDENT BODY GROWTH (YEAR DVER YEAR)

10%

5%

y 2
0% \/\ ﬁ/ \— —//\\
w——“"ﬂf

-5%

-10%
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

- Students Emblovees

= Use comparator data
= Include historical and projected information
= Data and narratives can often tell two different stories
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Case Study

Tax Levy Per Pupil

1y

Tax Rate/
Equalized % Change in 1,000.00 Tax Levy per
Year Enroliment Valuation Tax Levy Tax Levy Equalized Pupil
2010-11 3,624 4484 326853 40,335,694 8.99 11,130
2011-12 3,497 4,352,780656 37,795,126 -6.30% 8.68 10,808
2012-13 3,472 4214016365 37,561,497 -0.62% 8.91 10,818
2013-14 3,505 4,189,188,981 37,579,163 0.05% 8.97 10,722
2014-15 3,492 4,369,760,180 37,296,669 -0.75% 8.54 10,681
2015-16 3,595 4590312133 37,713,405 1.12% 8.22 10,491
2016-17 3,575 4688,782,986 38,228,889 1.37% 8.15 10,693
2017-18 3,582 4819164 477 38,874,953 1.69% 8.07 10,853
2018-19 3,644 5,053,764,387 39,034,172 0.41% 7.72 10,712
2019-20 3,639 5,269,340,958 40,480,740 1.72% 7.68 11,124
2020-21 3,478 5420583547 43,125,789 6.53% 7.96 12,400
2021-22 3,439 5528995218 43,701,386 1.33% 7.90 12,708

Meqguon
Thiensville

HOOL DISTRICT

More # Better
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Case Study w

Mequon
Thiensville
SSSSSSSSSSSSSS

MTSD proposed 2021-22 cost
per student ($12,7000)
exceeds Marquette University
High School tuition

Marquetts
University Hlgh

School

$12.,445

$12,580

Divine Saviol

More # Better
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How Are We Communicating?

Meqguon
Thiensville
SCHOOL DISTRICT

BE TRANSPARENT — M
m Be proactive 6 4 DAYS ouT

Developing Patterns

= Prepare multiple scenarios

» Nodels Agreemg
Look forward q "M e or Less (Likely"
= Consider the long-term impact Arapiicin® - 3 DAYS OUT

of your decision Timing/impact —
"Have a lackup Plan"

(NEWS) 1-2 DAYS OUT
Detailed Tracking
"Threat & Premp Tota|s“>' Qines

Ezgc

5:47l48° 77 e GENERALELECTRliZ 8

\
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How Are We Communicating?

LOOK THROUGH THEIR LENS ﬂi oaoe

SCHOOL DISTRICT
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How Are We Communicating? w

ANTICIPATE POTENTIAL CHANGES ﬁ"i oaoe

—{ Focus on three key messages: J

« What do they know?
« What do they care about?
« What do you want them to think or do?

4 or... J

« What is the "issue"?
« Why is it important?
« How does it impact them?

—)

Your stakeholder group determines how these questions
are answered and how the messages are shaped.
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Concepts — Revenue Limits

BUDGETING BASICS - REVENUE LIMIT

= Restricts amount a school district can levy to the community

= Based on a formula that uses residential enrollment

» Operational budget largely controlled by state calculations

F10 Budget Composition
| I I I I I I I

0%

! I I I I I I I ﬁ

10% 20% 30% 40% 50% 60% 70% 80% 0% 10085

klRevenue Limit w/ all Exemptions @ Per-Pupil Categorical Aid  H All other operating revenue

M

Meqguon
Thiensville

SCHOOL DISTRICT
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Concepts — Revenue Limits

Mequon
Thiensville
SCHOOL DISTRICT

Revenue Limit
Think of revenue limit as a pie...

= The limit itself is the outer
“crust,” defining the size of the

pie.

= There are two “fillings”; state
aid and local taxes. As one
increases, the other decreases.

B General Aids M School RL Tax
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School Formulas

Thiensville

SCHOOL DISTRICT

TOTAL REVENUE LIMIT AUTHORITY ﬁ'-i Mequon

One-time On-going Total
Resident . (non- . Revenue
Membership S recurring) ef;iﬁpr)rtlirc])%)s Limit
exemptions Authority

BUDGETING BASICS - REVENUE LIMIT

AIIpvyabIe
Revenue Limit Equalization FI{.;r:;':]eude
R " (Revenue Limit BUDGETING BASICS - REVENUE LIMIT

Tax Levy)

Referendum
Approved
Debt Levy

(Fund 39)

Community
Service Tax
Levy (Fund 80)

Prior Year Levy

Revenue Limit Chargeback

and Other

Tax Levy

Total
School-
Based Tax
Levy
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Concepts — Equalization Aid

Mequon
Thiensville
SCHOOL DISTRICT

. s s « What might the

reader glean?
“State Aid” = more
Area school districts expect to receive to spend
increased state aid
Fqualization Aid =

Sports
i News
, Community

I Beloit Daily News L)
|Beloit T80 —

. ol loit- | levy relief
+ to see slight decrease 1N aid :SseBe y
Belott ner Janesville see INCre “Remember, this does not
Tur ’ | glve us more to spend, it,

//// (nstead, decreases the

school tax levy”

The Parkview School District will receive 19% more in state aid, an increase of $S1.03 million. Pa

$5.4 million last year, and is set to receive $6.4 million for the 2021-2022 school year.

The Janesville School District will receive 2.79% more in state aid, an increase of S1.8 million. Janesville received

$64.7 million last year, and is set to receive $66.5 million for the 2021-2022 school year.
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Concepts — Tax Levy

Mequon
Thiensville
SCHOOL DISTRICT

Please inform treasurer of address changss.
ASSFREFD VALUE ASSFESFD VALTUE TOTAL ASZFEEFD AVERAGE ASSMT KET AZSEIZIE
LAND DUFROVIMENTE VALUE RATIO VALUE RATE
7,500 197,500 205,000 1.018710482 0.02288290
{Digey W07 saflact e
ESTIMATED FAIX MARKET ESTIMATED FAIX MARKET TOTAL ESTIMATED [] Asemsa Scuoal txen e hond |
VALUE LANWD VALYE DPROATAENTS FATR MAREFT VALUE + Y schoo] by e orede
7,400 193,900 00929125 ||m= 33416
) B C
2017 2018
EXT. STATE AIDS EXT. STATE AIDS 2017 2018 % TAX
TAXING JURISDICTION ALLOCATEDTAX DBT.  ALLOCATED TAX DIST NETTAX NETTAX CHANGE
Stats of Wisconsin 0 0 0.00 0.00
Columbia County 469 632 450 677 040.08 07635 39%
City of Portage 2358177 2,307 501 1,726.03 183204 6.1%
B ooty School 7.696.512 7,521 867 1.413.03 | 153556 D | 8.7%
MATC 558,715 343,034 176.82 133.04 35% T
TOTAL 11,083,036 10,832,079 4,155.96 4,516.99 6.4%

Fair Market School Levy School Levy Individuals’
Value R Rate 5 Credit c School LevyD

“In addition to changes in the school districts levy and mill rate, the

(ndividual taxpayers’ school levy impact can change year to year due to
changes in assessed value, assessment ratio, resulting fair market value,

and the school levy credit”
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Concepts — Enrollment / FTE

Use words and/or incorporate teachable moments m¥§gﬁé°vr?||e

SCHOOL DISTRICT

Use terminology familiar to and comfortable for them:
« Part-time vs. 0.6 FTE
+ Students we serve vs.

Revenue Limit and EQ Aid FTE

————

Use accurately in regular conversation

Enrollment / FTE

. .
ShOW Slde_by_SIde @Head Count @EQ Aid @RL Avg
2012 2013 2014 2013 2016 2017 | 2018 | 2019

3.630 3579 B Revenue UMt FTE| 793 806 811 209 750 786 778 784 773
—EQ Aid FTE 808 1 812 g2 813 800 792 791 798 787 | 783

2016 | 2017-

2018

2010~ | 201:-

2042-

2013- 2014~ 2013
2021
740

7438

3410

“4K Strted 121110 (29 Sucens @ S FTE)

Why is the revenue limit FTE count important?

A district’s revenue limit is the maamum revenue it may generate through the combination of two sources: state
genera aid and property tax levy. This calculation is important as about 80% of the school district's general fund
operating revenue is generated through this source. Its calculation is:

S Onstime sng Reverue Limit
Membershp $ per punil - o . b
== on-gong Autnority

In addition, FTE is used to calculate per-pupil categorical aid which, in 2020-21, comprises nearly 8% of the

2020-21 Enrollment by Grade Level
operational budget.

338 Thenf_ore. the revenue limit FTE is important as it helps calculate how mych revenue a district has for
317 310 operations.
276 276 275
256
226
27 i i IIIII
1 2 3 4 5 6 7 8 9 L b

Why is the equalization (EQ) aid FTE count important?
Equalization aid determines the portion of the revenue limi that is assessed to the local taxpayer. About 72% of
the district’s revenue limit authority cames in the form of state equalzation aid.

=]

Distribution of Revenue Limit Authority

» State General Aid Reverue Urnit Levy

o 0% 0% 30% % 30% 0% 70% 0% 0% 200%

Therefore, the equalization (EQ) aid FTE is important as it helps calculate who pays .
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Preparing to Present Information

=

Anticipate Phone a Do your
guestions friend homework
. Prioritize a
Practice

response
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When Presenting Information @

Mequon
Thiensville
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PRESENTER CHECKLIST

vV VV VV VY

Relax and listen
Make sure you understand the question — repeat it back or use phrases
such as, “I hear you saying..."
Ask thoughtful questions to gain clarification
Answer in terms the audience will understand
« Consider using an example
Know when to stop talking
If you don't know, say so
* Find the answer and follow up
Invite others to co-present or present
« Adds perspective
« Supports message or recommendation
* Builds credibility

Page 21



Take Time to Reflect

Mequon
Thiensville
SCHOOL DISTRICT

Reflection

Activity/Presentation:

What went will and what would | like to continue?

What would | change for next time?

Notes for future success:
« How-to

« Artifacts

* Questions asked
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Questions?

Suggestions?

Questions?




Important Disclosures

Robert W. Baird & Co. Incorporated is providing this information to you for discussion purposes only. The m Meguon
information does not contemplate or relate to a future issuance of municipal securities. Baird is not Thiensville
recommending that you take any action, and this information is not intended to be regarded as “advice” within senoerpETer
the meaning of Section 15B of the Securities Exchange Act of 1934 or the rules thereunder. In providing this

information, Baird is not acting as an advisor to you and does not owe you a fiduciary duty pursuant to Section

15B of the Securities Exchange Act of 1934. You should discuss the information contained herein with any and all

internal or external advisors and experts you deem appropriate before acting on the information.
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