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My Background

• Governmental Auditor for over 

16 years

• Audited school districts all over 

the state of Wisconsin

• Finance Director at CESA #4 for 

over 8 years



Why do we need an audit?

• WI Statute 120.14

• Annual examination of financial accounts to 
ensure their accuracy and verification.

• At the end of each fiscal year, Districts are to 
contract with a CPA to perform the audit.

• It is important to remember your district is 
contracting  the CPA firm.  They work for you.

• Most Auditors are there to help you not to 
find your mistakes.



Where Do I Start?

• Print your balance sheet in the software you 
use.
– This will provide the balances in your assets, 

liabilities, and equity as of 6-30-202X

• You will need to provide documentation of 
what those balances consist of.

• This is half the battle.  It is the primary focus 
of the auditors.

• What is considered documentation?



What documents should I prepare?

• Provide a cash reconciliation for all of your 
cash and investments as of  June 30th

• Have the o/s check lists and statements.

• Bank collateral statement (if applicable)

• Prior to June 30th the auditors will send you 
confirmations for your bank accounts.  List all 
your bank accounts and remember the 
amounts the bank is going to report is what 
they will be testing.



CESA #4
Cash Reconciliation

June 30, 2018

Balance Sheet Ending Balance 

07 000 000 711000 (104,576.07)

08 000 000 711000 (5,145.00)

21 000 000 711000 423,281.47 

25 000 000 711000 89,777.96 

27 000 000 711000 942,771.98 

29 000 000 711000 781,825.01 

66 000 000 711000 (40,211.84)

71 000 000 711000 (190,825.87)

75 000 000 711000 (307,129.29)

80 000 000 711000 (111,875.54)

81 000 000 711000 (70,031.76)

82 000 000 711000 (740,549.18)

83 000 000 711000 (715,698.60)

84 000 000 711000 (459,556.28)

85 000 000 711000 (35,876.66)

97 000 000 711000 1,017,396.68 

473,577.01 

Reconciling Items: 

-

Reconciled Ending Balance 473,577.01 

112352 Business Checking 516,918.64 

Reconciling Items:

General Outstanding Checks (43,341.63)

Reconciled Bank Balance 473,577.01 

Variance (0.00)

I cannot stress enough the importance of reconciling your cash accounts on a monthly basis.  Do not let 
them go and think you can do it all at year-end.  When cash isn’t reconciled monthly it sets the tone of the 
audit for the auditors.  They will immediately go on alert.  Plus it will be reported to the DPI





What documents should I prepare?

• Taxes receivable.  
– Remember to Record.  It is most likely your 

largest receivable.  

• County should send a confirmation to you let you 
know collections and what is due to the district.

• Record receivables from the state. Delayed 
equalization aid and computer aid.



Taxes Receivable





What documents should I prepare?

• Prepare a schedule that details your Account 
Receivable Balances.

• A tip to reduce auditor Journal Entries.  Go 
through all the receipts you have from 7-1-XX to 
the first day of your audit.

• Verify the revenue for those receipts are coded 
to the proper fiscal year.

• The auditors will perform this test to see if 
additional accounts receivable will need to be 
recorded or reclassed.





What documents should I prepare?

• Prepare a detailed listing of the school 
districts prepaids. 

• Such prepaids would be memberships or 
licenses paid in the current fiscal year but it 
covers the next fiscal year.

● Have invoices ready for the auditors to 
review.

● If the auditors come across these 
expenditures they will prepare journal entry 
to record it properly.





What documents should I prepare?

• Prepare  a listing of accounts payable 
balances. 

• To avoid auditor journal entries review all 
disbursements from July, 1 20XX to the first 
day of the audit.  Determine if each one is 
recorded in the proper fiscal year. 

• Auditor will test your accounts payable 
balances and disbursements made after July 1  
to ensure the expenses are recorded in the 
proper fiscal year.





For the Skyward Users there is a report that you can run at any point in time listing what your accounts payable consists of by vendor.  I just provided the 
last page of the report.

It can be found by going to PAC, selecting AP, selecting reports, selecting open invoice history report.



What documents should I prepare?

• Prepare documentation of your accrued 
salaries, and associated liabilities if recorded 
separately. 

• Payroll Liability Accounts – The auditors will 
want to tie these to documentation to verify 
the balances are correct.

• Reconciling payroll liabilities are probably the 
hardest balance sheet accounts to reconcile.  
It has many moving parts and not all school 
districts do it the same. 



What documents should I prepare?

● Fund Balance – Create documentation 
showing your beginning fund balance in the 
general ledger agrees to the ending balance 
of your prior year financial statements. 



NEXT LEVEL AUDIT PREPARATION

● The next slides are schedules the auditors 
usually prepare for the school district that are 
needed for the financial statements.

● If these schedules are prepared for the 
auditor it translates into less questions from 
them and less time they are at the school 
district.



Federal and State Award Schedules

• These schedules can in be found in the back of 
your financial statements.

• Have available all claim forms for all grants.  
Along with the general ledger reports that 
match the claim forms.

• Time and effort reporting.  PARs or semi-
annual certifications.  If you used federal 
money on wages/benefits.



All federal awards expended should be listed on your awards schedule.  You may have receivables which you will need to record that relate to these grants.  Make 
sure this agrees with your general ledger.  If your total expenditures is greater than $750,000 you are in luck you get to have a single audit.  



State awards schedule.  Again all awards expended should be on this schedule and agreed to the general ledger.  Most of these will come 
directly off the DPI aids register.         Tie back your current fiscal year aids register and the next fiscal year aid register to the federal and state  
award schedules and the general ledger to ensure you have recorded everything.



Long-term and Short-term Debt 
Schedules

• These schedules can be found in the notes to 
the financial statements. 

• Short-term debt.  Did you borrow for cash 
flow? If so have you recorded accrued 
interest?

• Capital Leases

• Make sure DPI debt schedules agree with 
principal and interest payments you are 
making.



Debt



WRS Footnote Disclosure

• The auditors will prepare this schedule for 
information needed for the financial statements. 

• Summarizes the monthly submitted WRS 
reports. 

• The rates can be found on the WRS website.







Fixed Asset Schedule

● Fixed Assets schedule is needed for a financial 
statement footnote.   

● What is your capitalization policy?

● Add only purchases above your capitalization 
policy to your listing.

● Remove items retired through sale, trade, or 
junked.

● Can easily be maintained by a spreadsheet 
and not through an expensive third party.



Fixed Asset Summary



Fund 27

• Do all of your special education staff have 
appropriate licensure?

• Have you allocated a portion of School Nurse, 
School Psych, Guidance to Fund 27?

• School Nurse: 29%

• School Psych: 84%

• Guidance: 10%

• Remember to make transfer from fund 10





Fund 50, 60, & 72

• Record donated commodities.

• Record transfer from 10 (if there is a deficit)

● Make sure who have implemented GASB 84

• Remember to record interest income.

• Do you have stocks that fluctuate in value?

• If so, remember to record unrealized 
gain/loss.





Fund 73

• OPEB’s – Do you have a current actuarial 
report?  

• Needs to be updated every 2 years.

• Have you sent to the Trust the implicit rate 
subsidy and then withdrawn?

• Make sure contribution is received by trust 
before July 30th.









Internal Control

• Auditor’s will assess risk based on your controls 
and past audit history.

• First year of an audit you cannot be low-risk.

• Auditor may ask to do a walk-through of a specific 
process to gain an understanding of your 
processes to see what controls you have in place.

• Have your Federal Grant Internal Control 
Procedures documentation available for your 
Auditor to review.  



After audit fieldwork

• 1505 AC Aid certification

• Annual Report PI-1505

• Special Ed Annual Report



Questions?

Wayde Pollock
CESA #4 Finance Director
608-786-4540
wpollock@cesa4.org

Having trouble finding time to reconcile accounts? 
Need help getting ready for your audit?  
I provide business office assistance through CESA #4.  


