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Spring Activities 

Current Fiscal Year: 2021-22



Upcoming Reports and Activities

Membership Audits Due May 2, 2022

Monitor and Amend Current Year Budget

Final 2021-22 Revenue Limit Calculation

June and July aid withholding  



Upcoming Reports and Activities



Upcoming Reports and Activities



PI-1505 Debt Schedule Report
6



Report any 
changes within 

10 days

PI-1505 Debt Schedule Report

2020-2021



Referenda Report PI-1572

BALLOT



Referenda Report PI-1572



Membership and Pupil Count Changes

1. All changes after 
audit reports are 
due must be 
requested

2. Changes may 
impact revenue 
limit



Open Enrollment



Open Enrollment



Actual and Projected State Aid Adjustments

• Aid withheld for Open Enrollment adjustment in June

• Worksheet posted showing aid withheld in anticipation of 
June deductions

• Revised worksheet for 2022 includes aid eligibility, 
withheld and paid

• https://dpi.wi.gov/sfs/finances/aids-register/aid-
payment-adj-exp

https://dpi.wi.gov/sfs/finances/aids-register/aid-payment-adj-exp


Budget Report  - WISEdata Finance

Update with Board 

(Amended) 

Adopted Budget



Bank Reconciliations

• Someone in your office needs to reconcile the bank 
statement to the district ledger EVERY MONTH 

• You cannot balance your reports if you don’t account for  
your CASH 

• Segregation of duties would suggest that the person 
making deposits should not reconcile the account

• If necessary, the district may/should hire an accounting 
service to reconcile



Annual Financial Audit

• Select firm to complete your audit

• Determine if your employee benefits 
require an actuarial study or table update 
and select a vendor

• Determine if there are any other needs to 
complete your financial statements

• Have a plan and schedule the work if 
possible to meet report deadlines



Early DPI Reports

• Achievement Gap Reduction (AGR) / SAGE 
Classroom Expansion – due May 6th 

• Transfer of Service (PI-5000) opens May  

• Pupil Transportation 

• Census

• Calendar

• Group and Foster home Membership



Budget Adoption and Amendment



Budget Adoption, Tax Levy and Amendments

Create a proposed budget that identifies expected revenues, 
expenditures and fund balances for the upcoming/current year

Publish a class 1 notice in the newspaper

The public hearing is held, at which time residents of the district 
have an opportunity to comment on the proposed budget

The electors at the annual meeting vote a tax 
(Common School districts)

Adopt a budget at a school board meeting and 
set the tax levy

Step #1 

Step #5 

Step #4 

Step #3 

Step #2 

Amend the Adopted budget at a 
school board meeting

Step #6 



2021-22 Budget Changes 

Board adopts a 
Budget 

(original) and 
approves a Tax 
Levy after the 

hearing

Budget  
Impact Areas

Final Board 
Amended 
Budget

Student 
Needs 
(Enrollment)

Grant 
Revenue  
Availability 

Equipment 
Failures

Weather

Estimates 
based on 
trends

3rd Friday in 
September

New course 
needs teacher

Base 
amount

Carryover is 
calculated

Change in 
plans/needs

Estimated 
expense

Boiler Fails Roof Fails

Utility based 
on trends

Heavy Snow 
(Removal costs)

Late spring 
(Heating)

Board amends
Budget when 
appropriation 
and purposes 

change

Board 
approves  a 
Budget for 
the hearing



Budget Adoption Format

Minimum detail to the second digit.......



Changes  to the Current Budget 

• School District Treasurers must also comply 

with Wis Stat § 120.16(2) to assure 

disbursements from the school district 

treasury are made within the law

• Class 1 notice within 15 days after the change 

is made (publication)



Spring Activities Related to the 
Next Fiscal Year (2022-23)



Impact of State Biennial Budget Cycle

Fall  2020:

Agencies 
submit 
budget 

requests

Gov reviews 
requests  & 
proposes 
budget 

(Jan/Feb 
2021)

JCF reviews 
& takes 
action 

(Spring 2021)

Leg votes on 
Budget Bill &  
sends to Gov 

(June/July 
2021)

Gov signs 
Budget Bill 
w/ vetoes 

(July 1 
2021?)

Advocates,  
Interest 

Groups, & 
Public 

State budget is for 
a two-year period

From agency 
requests to a  

signed budget bill: 
9 to 12 months   

(or longer)
Current budget: 

July 1, 2021 
through June 30, 

2023



Budget Planning

Forecast 
the 

future

Learn from the past

Review 
today



Budget Building

Board and 
Policy

Administration

Budget Process

Develop  goals , 
priorities, 
timelines 

Forec
ast 
the 

future

Learn from the past

Revie
w 

today



Budget Building- Revenues

GENERAL 

AIDS

PROPERTY  

TAXES

CONTROLLED BY REVENUE LIMITS OUTSIDE REVENUE LIMITS

FEES

REF. DEBT

GRANTS

CATEGORICAL AIDS



Budget Building



Budget Building - Expenses



Budget Building - Expenses



Budget Adoption, Tax Levy and Amendments

Create a proposed budget that identifies expected revenues, 
expenditures and fund balances for the upcoming/current year

Step #1 

Publish a class 1 notice in the newspaper

The public hearing is held, at which time residents of the district 
have an opportunity to comment on the proposed budget

The electors at the annual meeting vote a tax 
(Common School districts)

Adopt a budget at a school board meeting and 
set the tax levy

Step #5 

Step #4 

Step #3 

Step #2 

Amend the Adopted budget at a 
school board meeting

Step #6 



• Board approves appropriations and purposes of the 
budget (authority for spending)

• You will often have three budget years cycling at 
the same time

• Statutory requirements, reports, and deadlines

• 2021-22 Parallel Reporting in WISEdata Finance 
and SAFR

Points to Remember



• Revenue Limits will determine the majority 
of your resources and pre pops use the data 
on file at DPI (you need to estimate for 
2022-23)

• Membership FTE drive the Revenue Limit

• Know your student trends

• State aids are paid on prior year data

Points to Remember



Contact Us

• Team Directory:

dpi.wi.gov/sfs/communications/staff-

directory

• General Mailbox: dpifin@dpi.wi.gov

https://dpi.wi.gov/sfs/communications/staff-directory
mailto:dpifin@dpi.wi.gov

