
When Good Morning 
America calls...
How to Build Your Confidence in Crisis Communication



Managing Expectations

Goals

▪ Build confidence 
during crisis

▪ Communication tips

▪ Connect to network
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Disclaimers

▪ Many Great WASBO 
Presentations Today!

▪ Every crisis is unique
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About Emily
Earned 3 Gold 

Medallion’s from 
NSPRA

Passions: 
Family & TravelingJust became a mom!
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Passed a historic $1 billion 

dollar referendum in ‘20
22 Schools including early 

learning & Montessori  
5th Largest School 
District in the State



About Kimberly
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10th Year in 
School PR

Lead Communicator: 
4 National Crises

Passions: 
Fitness and Music
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About the
Howard-Suamico 

School District

About the
Howard-Suamico 

School District

5,879 Students
20% F/R lunch

8 Schools
Bay Port High School

Suburban
Green Bay



Communication Tips



Communication Tips

▪ Inside-out 
communication

▪ Clear is kind
▪ Keep people informed
▪ Two-way communication
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Social Media
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Crisis Example: Bus Incident



Bus Incident

▪ First day of school at 10 p.m.
▪ Breaking news of bus incident
▪ Pulaski High School volleyball team
▪ Multiple injuries and one death reported
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https://www.greenbaypressgazette.com/story/news/local/2014/09/04/pulaski-bus-driver-leave-crash/15070831/


Bus Incident Response

Statements

▪ As we received 
new information

▪ Staff first
▪ Responsiveness

Facebook

▪ Information hub
▪ Constantly 

updated

Next Morning

▪ Press 
conference

▪ Stand-up staff 
meetings

▪ Script and fact 
sheet
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Bus Incident Media

Local

▪ Most important 
▪ Constant contact
▪ Follow up stories

State

▪ Press conference

National

▪ Good Morning America
▪ The Washington Post
▪ Many more
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Crisis Takeaways
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Be 
Honest

Be 
Responsive

Crisis Can Build or 
Diminish Trust



But Where are the Buses?!



But where are the buses?!

▪ Three days before school started we learned 
we did not have enough bus drivers 

▪ New bus company
▪ Condense routes, communicate to families, 

fall on our sword.
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Crisis Takeaways
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TeamworkTALK! Partnership



Put Into Practice



WWEKD? (What Would Emily and Kimberly Do?)

▪ On table: sample crisis
▪ Timer: 10 minutes
▪ Tasks:

▫ Who are 3 primary audiences?
▫ What are your first 3 communication steps?
▫ What details will initial statement include?
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Kimberly Uelmen
Communications Specialist. HSSD
kimbuelm@hssdschools.org

Twitter: @kuelmen_pr
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Connect With Us
Emily DeBaker
Chief of Staff, RUSD
emily.debaker@rusd.org

Twitter: @emilyinWI



If Time Allows
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NFL Coach Incident

https://www.wbay.com/content/news/Report-filed-with-WIAA-after-incident-with-ex-Packers-coach-Mike-McCarthy-506493111.html


▪ Issued joint statements 
with Pulaski Schools

▪ National coverage: 
ESPN, Sports 
Illustrated, ABC News, 
etc. 

Place your screenshot here
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National Coverage



NFL Coach Incident Crisis Takeaways
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Be 
Honest

Be 
Responsive

Be Kind - the World 
is Small

Take Care of Your Own First


