
Budgeting For School Facilities

WASBO Facility Management 



Contacts

Jeremiah Johnson- Chief Operations Officer- Muskego-Norway

262-971-1807

John Stangler - Director of Buildings & Grounds - Pewaukee School District 

stanjoh@pewaukeeschools.org

262-695-5028

mailto:stanjoh@pewaukeeschools.org


Learning Targets

● What to budget for

● Where to start with your budget

● WUFAR Codes

● Tracking your budget

● Involving your team

● Budget Cuts- Where to stop the bleeding?

● Fund 46

● Contingency?

● Communicating and advocating for budget needs 



Where to Start?

If you really want to understand your budget, Start at ZERO- Don't start with the 

end in mind.

Consider involving someone else in your department (Supervisor or Head 

custodian?)

Building your budget to reflect actual needs will require some research

In the end you may find major efficiencies that can create innovative solutions to 

problems that have gone un-addressed!



Understanding Funding





Budget Revenues





So... you got some $- How will you spend it?

Your largest expenditure- Personnel

● As a facility manager you may have to manage a personnel budget which may 

include the cost of benefits, overtime and substitute costs. You may need to:

● Have payroll run a 3 year trend of B&G personnel payroll and OT

● Consider employee raises

● Consider the cost of adding labor if there are shortages

● Weigh the benefits of PT vs FT employment

● Negotiated contracts

● Time study to ensure accurate staffing levels



So... you got some $- How will you spend it?

Contracting- Are there existing contracts that you must honor?

❖ Disposal & Recycling

❖ Plowing

❖ Lawn Mowing

❖ Mechanical, Electrical or Plumbing contracts

❖ Environmental Management

❖ Alarm Companies

❖ Elevator Inspections



How To Compile?



Are Contracts Needed?

● Can you complete work more cost effectively with internal or external 

resources?

● Can you renegotiate contract?

● You CAN write the contract prior to initiating!

● If service has dropped- could you cancel?

● Is there a 60-90 day notice required?

● Use RFP process to obtain multiple quotes

● Have School Board approve contracts

● Have Risk Management Company Review the contract



The 2nd Largest District Expenditure

Utilities

Gas

Electric

Sewer

Water



Natural Gas

Consider the cost benefit to purchasing gas directly from a supplier vs WE 

Energies or local supplier. Often time a pool of buyers can reduce price and 

volatility

● Running 3 year trends can help you baseline

● Could you save $ by replacing old boilers

● Do you have an energy management schedule to set back heat?

● Play it safe with gas...one bad month can blow your budget out of the water!



Electric

● Consider energy management efforts to set back cooling and shut down 

schools when not in session

● Running 3 year trends can help you baseline

● Watch “On-Peak” demand during shoulder months

● Consider budgeting savings toward LED lights or occupancy sensors? 

● Energy Management systems can help track budget as well as spikes

● Adding servers or comp labs?

● % increase every year?

● Solar Investment Firms

● Purchase your transformer



Electric



Water & Sewer

● May not apply if you have a Well/Septic

● Budget for watering fields

● Consider installing a sprinkler monitor to 

limit watering times to most effective 

periods

● Comparing bills and spikes can identify 

a leak 



Budget For Construction

Things to Consider….

● 5 year capital maintenance plan

● Life cycles of all infrastructure

● Have you had an engineer report to guide decisions?

● Board approval for projects?

● What is the cost of not addressing issue

● Will you need to budget for engineers, architects or owner’s rep?

● Are you including Activities and Performing Arts Equipment?



How to Judge What is the Most Pressing?



Building Supplies

Consider-

● Toiletries & Soap (Free Dispensers)

● Garbage Bags (Prices can fluctuate with the cost of oil)

● Cleaning Chemicals 

● Floor Stripper and Finish (Side by Side Control Tests)

● Turf Supplies

● Salt

● Small equipment



Supplies

● Consider bulk ordering

● Will vendors store items that are pre-purchased?

● Re-bid contracts every 3 years (Put products you need on a table and have 

contractors come through to bid apples to apples)

● Consider having head custodians track their own supply budget?

● Streamline & standardize ordering products that are limited to the contracts, 

rather than every school ordering something different. 



Tracking Supply Costs



Tracking Usage



Equipment and Vehicles

● Consider lifecycles and increasing maintenance costs

● Consider leasing vs buying

● Consider buying used if it meets the need?

● Consider the efficiencies- Ionized water scrubbers vs chemicals? Riding vs 

walk behind? Battery operated vs corded

● Lifting mechanisms to prevent injuries

● Consider Board and Community Perceptions

● Engaged employees have the supplies needed to get the job done!



Whose Budget is it Anyway?

● Food Service? (Dishwasher Repair)

● Athletics? (New Speakers)

● Performing Arts? (Re-finishing Stage)

● Teachers? (New Desk)

● Principal? (TV For the Main Entry)

● City or Police? (SRO Training/Safety)

Don’t pay for things that other’s are responsible for...but don’t sweat the small 

stuff! Sometimes it all comes back you when others have budget left over and 

sometimes it’s the cost of doing business! 



WUFAR Codes

● Wisconsin School codes for budgeting

● Creating accounts for certain funds- It’s like having 100 checkbooks!

● After researching, decide what goes where

● Take from where it comes from in order to create an accurate trend

● Request feedback from your business manager



Reports

● Consider a weekly report of budget spent. Tracking can be as simple as a 

calendar note every Monday…

● Consider running a monthly report of all accounts (our accounting 

department does this for us).

April 1, 2016- 39 weeks; 68% spent

Consider sending detailed expense report to head custodians to verify spending



Fund 46

● Used for projects financed with funds transferred from the General Fund

● Board approved long-term capital improvement plan (minimum of 10 years)

● Funds may only be accessed five years after the establishment of the “trust” 

fund

● Allows district to set aside fund for capital projects

● May level out expenses for shared cost (rather than a large project 

expenditure in Fund 10)

● Opportunity for end of fiscal year expenditure depending on where you fall in 

the Equalization Aid formula



Involving Your Team

● Can a team help you build your budget?

● Can your team manage supplies?

● Can they have their own budget, in which they are evaluated on?

● Can you scan invoices to your team to check for errors? Warranties, double 

billing?

● They might take it further than you can on your own!



Budget Cuts… Are you afraid!

If you know where your resources were directed and how to leverage 

reductions...no fear! 

Can you substantiate the impact?

Can you drive your reductions-rather than someone else?

Do you have a history of cuts?



Can you have a contingency?

It might help greatly if you can be prepared for unexpected issues

Can utilities be your contingency?

Engage your Business Manager to align budget goals



Communicating your budget success

-Individual Line Item Goal (ie Snow Removal, HVAC,  Service Contracts, etc)

-Replace Reactive Spending with Proactive Spending

-Update the Board on the successes
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