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Turn and talk to someone at your table….what is one 
thing in buildings & grounds that is worth sharing and 
you are tracking or could track??

Share out?

What are some things that you 
are tracking in your district?



FM is Changing!







▶ Selling our programs

▶ Creating buy in from all stakeholders

▶ Quieting the critics

▶ Speaking the language of colleagues

▶ Substantiating your staff and budget 

▶ Telling your story

▶ Continuous improvement

Why?



▶ Meet with/interview everyone 
involved in your area

▶ Stakeholder feedback

▶ Employee buy-in

▶ Get “The Scoop” 

▶ Support District Mission & 
Strategic Plan 

▶ Builds trust & culture

Getting Off The Ground or Re-focusing



➢Where to start?

➢Operationalizing - helping people - students & staff 

➢Answer specific question related to a specific concept 

you are interested in

➢Trying to provide a minimum of 3 data points

➢Display data in an understandable format

➢Get in front of the BOE at least once a year on 

improvements

Measuring What Matters



School Profile







➢ Identify standards

➢Compare to both your baseline data & performance 

from others

➢How do you utilize data?

Is it quantifiable data or qualitative?

Performance based compensation model

➢ Inspections

➢Audits

➢Learning walks

Benchmarking/Evaluation Tools



Walk Thru Example/Google Forms



Tier One
Work orders - routine & 

scheduled
Energy Management
Budget
Employee Engagement
Staffing
Safety/Security

Tiered Metrics
Tier Two
Studer
Annual or district 

satisfaction Surveys
Facilities Scheduling
Visitor Management
Transportation

Here are tiered metrics any Buildings & Grounds 

Department should be able to track & evaluate



Indicators of Emergency Preparedness
Bus riders and timelines
Parent satisfaction surveys
Perceptions of safety
% of Occupied Space
School usage
Turf Usage
Traffic safety
Overtime
Customize to your district needs

Your Culture Dictates This List

Tier Three



➢Studer

➢Annual or district satisfaction surveys

➢Work orders - routine & scheduled

➢Safety & cleanliness questions

➢Do you track & follow results?

Stakeholder Satisfaction - Voice of 
The Customer



All Staff Satisfaction Survey



District Services Satisfaction Survey



Employee Engagement



➢Work order completions

➢By craft

➢By employees

➢Service time

➢Highlight the positives

Work Order Management





Cost Per Sq ft
Usage by building
kWh
On Peak/Off Peak
Avoidance
▶ Energy Star 

Ratings
▶ Energy Star award
▶ Green Ribbon

Energy Management



Energy Management (LED)



Energy Management



Energy Management



Energy Management



Energy Reports & 
Shared Goal Setting

41% 40% 38%

29% 29% 26%

18% 16% 14%



Summer School



Facilities Scheduling





Safety Program



➢Mod factor

➢Claims

➢Preventative measures

Safety & Security
➢Access controls

➢Cameras -

determining locations

➢Safety Committee



Safety & Security



Safety & Security



Visitor Management



Visitor Management







Best Practices-Cleaning



Time study - cleanable sq ft 
Data driven approaches vs. saying short staffed

Staffing levels



Turf Usage



Transportation



➢Once you have collected and displayed your data -

you can simply update your data on a regular basis 

and show it off

➢Monitoring & maintenance

➢Keep it in excel or word - keep document and not just 

as an image 

➢Be ready to “sell” your program or idea to anyone at 

anytime

Dashboards/Scorecards



Dashboard/Scorecard



Dashboard/Scorecard



➢Engage staff
➢Make them part of the 

process

➢Build Ownership

➢Engage Leadership team

➢Engage School Board/ 

Community

How to share/leverage



Get Your Message Out!

➢Recreation Department
➢Local Government
➢Citizens without 

children in the District
➢Senior Citizens
➢Chamber of Commerce 

/ Business Leaders

➢ School Board

➢ Parents

➢ Teachers

➢ Building staffs 
(secretaries, 
paraprofessionals)

➢ PTO/PTA

➢ Administration and 
Principals

Customize your list to your District.



Recognizing Success



➢Before and after pictures

➢Animotos

➢Building tours

➢Document savings

➢Kudos from public

➢Praise previous projects

➢Identify benefits of projects – appearance, 

savings, comfort, improve safety, etc.

➢Recognition from Media

Recognizing Success



ROI



Social Media



Social Media

https://www.instagram.com/pewaukeesd/


Recognition



Facility Team Of the Year



Employee of the Year/Recognition



Jeremiah Johnson

jeremiah.johnson@muskegonorway.org
262-971-1807

John Stangler

stanjoh@pewaukeeschools.org

262-695-5028

CONTACT INFORMATION

mailto:jeremiah.johnson@muskegonorway.org
mailto:stanjoh@pewaukeeschools.org
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