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When it comes to attracting and retaining top talent, CULTURE IS KING.

1. THE COST OF CULTURE

“When trust goes down, speed will also go down and costs will go up.
When trust goes up, speed will also go up and costs will go down.” ~ Stephen M. R. Covey

a. Every team member wants a great leader.
b. Every leader wants great team members.
c. The Engagement Dilemma:

e Numerous research studies reveal only 30-35% of employees consider
themselves engaged.

e Employee engagement starts with engaged leadership. Disengaged
employees are a symptom of disengaged leaders at one or more levels in
your organization.

d. The Retention Dilemma:

e Two types of competition: 1) Those in the same industry who want to steal
your customers; and 2) Those who may or may not be in the same
industry who want to steal your people.

e. The Turnover Dilemma:

e Employees are primarily interviewed, selected, and hired based on their
competency. However, most employees are terminated based on
character.

“Imagine the personal and organizational cost of failing to fully engage the passion,
talent, and intelligence of the workforce. It is far greater than all taxes,
interest charges, and labor costs put together.” ~ Stephen R. Covey
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2. THE FOUNDATION OF CULTURE

“Greatness is achieved by using resources to help people; not using people as a resource.”
~ Captain L. David Marquet, U. S. Navy

a. Merriam-Webster defines culture as, “the set of shared attitudes, values, goals,
and practices that characterizes an institution or organization.”

b. “Values” is the key word because your values are the underlying foundation which
fuel your thoughts.

c. Thoughts produce your emotions which influence your choices.

d. Choices lead to your results which determine your circumstances.

e. The culture of an organization can be traced back to a single root cause: the top

leader’s values.

f. Leaders who value developing others attract great people. Leaders who don’t

develop people struggle to find good people.

“The culture of any organization is shaped by the worst behavior
the leader is willing to tolerate.” ~ Gruenter and Whitaker

3. THE IMPACT OF CULTURE

“I think the most important and difficult thing is to create a culture in the organization where
leadership is really important. It’s important for people in the company to realize that this is
a growth-oriented company, and the biggest thing we have to grow here is you, because it’s
you who will make this company better by your own growth.” ~ Jim Blanchard

a. Listen to the voices of those who are losing the labor war:

e “Wejust can’t find any good people.” As if...there aren’t any good or great people.

e “Due to the low unemployment rate, there just aren’t any good people left.” As
if...the only people who can be offered a job are those without a job.
e “Intoday’s labor market, those who want to work are already working.” As

if...those who are working at one place can’t decide to work at a different place.

e “When we do get good people, they won't stay.” As if...the problem is always with

the people and never with their leaders.
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b. Those who work in your organization will determine who wants to work in your
organization.

c. Your culture is always attracting certain types of people and repelling others.

“If we lose sight of people, we lose sight of the very purpose of leadership.” ~ Tony Dungy

4. BECOMING A SOUGHT AFTER EMPLOYER

“Leaders set the standard — both by how they lead and by what they do —they are the
guardians of, and must be held accountable for, the culture.”
~ Charles G. Koch, CEO Koch Industries

a. Becoming a sought after employer means: Great people who don’t work at your

organization become aware of and are attracted to your organization, and most

importantly, they have a strong desire to work there.

b. By great people, I mean top talent. By top talent, I mean people who not only
have exceptional, well-developed competency (experience, knowledge, abilities),
but also people who have exceptional, well-developed character (integrity,
humility, trustworthy, responsible).

c. Culture counts. And, it counts a lot. Culture doesn’t just happen. It is created,
good or bad, by the everyday choices leaders and their teams are making.

d. Becoming a sought after employer is the end result, not the starting point.

e. Becoming a sought after employer is not about doing something different. That’s
easy. It’s about being something different. That’s not so easy.

f. Before you can become a sought after employer, you must become an employer

of choice.

“In a culture of strong character, the people inside the company will feel
protected by their leaders and feel that their colleagues have their backs.
In a culture of weak character, the people will feel that any protection they have comes
primarily from their own ability to manage the politics, promote their own
successes, and watch their own backs.” ~ Simon Sinek
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5. BECOMING AN EMPLOYER OF CHOICE

“At Chick-fil-A®, leaders SERVE, which means they do five things: See and shape the future;
Engage and develop others; Reinvent continuously; Value results and relationships;
Embody the company values.” ~ Dee Ann Turner, Chick-fil-A® VP Talent (Ret.)

. Becoming an employer of choice means: The people who are currently

working in your organization have a very strong desire to continue
working there because theyre excited about their future within the

organization, there are frequent growth and development opportunities, they

are consistently challenged to get better in positive ways, they feel valued by

their leaders and their team, they have meaningful relationships with their

co-workers, they feel good while on the job, and equally as important, they feel

good about themselves and their leaders at the end of each day.

. To become highly effective at competing with those who want to steal your

people, you must become an employer of choice. Otherwise, you'll find yourself

on the losing end of the labor war, especially relative to attracting great

people.

. The culture within your organization is negatively or positively impacting

those within the organization. The key point is to understand the people inside

your organization are constantly providing the most influential type of

advertising about your organization and the leaders within it: word of mouth

advertising.

. What is your team saying about the leaders and the organization?

How do you impact what is being said? What needs to change?

“It can be far more difficult to overcome success than adversity...There’s a tendency for many
in successful companies to rest on their laurels and become complacent, self-protective,
and less innovative. In such bureaucratic cultures, employees can survive only by
running with the herd. Decline sets in.” ~ Charles G. Koch, CEO Koch Industries
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6. THE TRANSFORMATION EQUATION

“Change starts with ‘what is’ and attempts to keep what is working intact and eliminate what
is not, transformation simply starts with ‘nothing’ and is led by a vision of the whole as if it
were to be created from scratch today. The former views today as an extension of yesterday

and tries to make the most of what is. The latter sees today as the beginning of tomorrow and

shapes today’s circumstances as a solid foundation for what will be.” ~ Amir Ghannad

The Transformation Equation
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Stagnation

a. Leadership Development comes first in the equation because it is absolutely the

most important component. It is the foundation.
b. Leadership development, or the lack of it, determines the leader’s ability to
transform the culture.

c. Execution comes last because it requires all of the other components.

“You can'’t create a high trust culture unless people perform.” ~ Craig Weatherup
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Books by Mack & Ria available in paperback, e-book, and some on audio*
Note: You can listen to a sample of each of our audio books at TopStoryLeadership.com/audiobooks

*Blue-Collar Leadership®: Leading from the Front Lines (paperback in Spanish too)
*Blue-Collar Leadership® & Teamwork: 30 Traits of High Impact Players
Blue-Collar Leadership® Toolbox Tips: 60 Micro-Lessons to Maximize Your Influence
*Blue-Collar Leadership® & Supervision: Unleash Your Team’s Potential
*Blue-Collar Leadership® & Culture: The 5 Components for Building High Performance Teams
*Blue-Collar Kaizen: Leading Lean & Lean Teams
*Change Happens: Leading Yourself and Others through Change
*10 Values of High Impact Leaders
*Defining Influence: Increasing Your Influence Increases Your Options

. *10 Foundational Elements of Intentional Transformation: How to Become Your Best
Self

11. *Who’s Buying You? Until You Sell Yourself, You Won't Sell Much

12. MAXIMIZE Your Potential: Unleashing the LEADER Within

13. MAXIMIZE Your Leadership Potential: Moving Beyond Management and Supervision

14. PHOENIX: Encourage Engage Empower

15. *Straight Talk: The Power of Effective Communication

16. Prime TIME: The Power of Effective Planning

17. Leadership Gems: 30 Characteristics of Very Successful Leaders

18. *Leadership Gems for Women: 30 Characteristics of Very Successful Women

19. *ACHIEVE: Maximize Your Potential with 7 Keys to Unlock Success and Significance

20. Fearfully and Wonderfully Made: A Grateful Heart

21. *Ria’s Story from Ashes to Beauty

22. *Beyond Bound and Broken: A Journey of Healing and Resilience

23. *Bridges Out of the Past: A Survivor’s Lessons on Resilience

24. Intentional Living/Motivational Planning Journals: 6 volume series by Ria Story

25. Fearfully and Wonderfully Me: Become the Woman You are Destined to Be

$5,400 SPECIAL BLUE-COLLAR LEADERSHIP® OFFER!
If you'll invest in your team, we will too.

B EDENE L

What we will do...

We’ll provide 300 (any combination) of our 32 books to you at NO COST. WE’LL PAY ALL OF
OUR EXPENSES to travel anywhere in the USA to conduct up to 2 hours of on-site leadership
development training or speaking for any size group at any level. Subject to change.

What you must do...

Invest in your team. Take advantage of our “Special Offer” reduced speaking fee of ONLY
$5,400, which is also the cost of 300 books. Distribute the 300 books to your blue-collar
workforce, those who lead them, and those who support them. Subject to change. Note: Our
standard speaking fees range from $10,000-$20,000.

Visit BlueCollarLeadership.com/special-offer for the most current “Special Offer” details or
call Mack at 334-728-4143.

For daily leadership thoughts...
On Facebook, visit Facebook.com/Mack.Story and Facebook.com/Ria.Story
On LinkedIn, visit LinkedIn.com/in/MackStory and LinkedIn.com/in/RiaStory

Listen to our PODCAST (free audio lessons) at: TopStoryLeadership.com/podcast
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