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Team Activity

- How do you conduct Capital Improvement Planning and 
ranking each year?
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Facilities Committee | Introductions

Greendale Schools Leadership:

- Jonathan Mitchell, Director of Business Services 
- Steve Coombs, Director of Buildings and Grounds

Committee Facilitator: 

- Michael A. Hacker, Cadence Consulting

Facilities Committee Members:

- Thor Misko - Paul Widlarz

- Chad Simonis - Luis Belmontes

- Bob Lange - Noelle Joers Yanisch
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Facilities Committee | Charge

Charge: Engage a citizen team in evaluating a long range 
facility plan that supports learning opportunities aligned with 
flexible educational access, including indoor and outdoor spaces.

Goal: Consensus on a Prioritization Tool

Evidence: Long range facility plan



*

Facilities Committee | Work Plan
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Facilities Committee | Key Observations
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Facilities Committee | Project Prioritization
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Facilities Committee | Project Prioritization
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Facilities Committee | Project Grading
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- Form for Calculating

Facilities Committee | Project Grading

https://docs.google.com/forms/d/e/1FAIpQLSfTGQVvzrf4gy42ZOH9gyGrf-7nOKPywtmDsbJuQdBXxfAJBg/viewform
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Facilities Committee | Project Grading
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Priority Projects

1. Auditorium LED Lighting
2. Woodshop Dust Collector
3. Pool Pit Room - Structural
4. Outdoor Education Space - Concrete
5. Middle School Kitchen Sink
6. Door Handles Districtwide
7. Auditorium Doors

Facilities Committee | Project Grading
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Facilities Committee | Project Grading
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Facilities Committee | Project Grading

Dust Collector Project
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Courtyard Project 

Outdoor Educational Space

Facilities Committee | Project Grading



*

Facilities Committee | Project Grading

One-time Funding Opportunities (ESSER)

Mechanical Improvements
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Tool Utilization: District to begin utilizing planning tools

- Completing grading and project profile for all existing projects
- Gather needed data / reports / cost estimates

Facility Committee: Meet annually to review and refine planning tools

- Committee Meeting | December 6, 2022 

Presentations: District to present developed planning tools at 
upcoming conferences and sessions to share and gather feedback

Facilities Committee | Next Steps
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Benefits of Process

Trust with Board and Community

Focus of Projects

Balance of Facility Renovation / Educational Needs

Leverage to Capture Work Orders

Possibilities Thinking

Flexibility - Add Projects Anytime and Rerank

Facilities Committee | Next Steps


