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MASTER PLANNING / FACILITY
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. FEE - ONLY 8-10% OF TOTAL

INCOME (EXCLUDING SUBS)

. OVER 14 POTENTIAL PROFIT

POCKETS

. GENERAL CONDITIONS

RECONCILIATION
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Pre-construction phase vs
Construction Phase ($34K)
Salaried Staff Overtime
($78K)

Master Plan credit ($25K)

Bid self-perform expenses
moved to “cost-plus”
reimbursable expenses ($27k)
Inappropriate Charge ($131)
Direct vendor charge error

($11k)
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ORDER CHALLENGES ($429k)
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