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Menasha Joint School District

• 3600 Students

• 65% F/R

• 50+ FS Staff

• Open Campus

• Participation: 50%-70%



Menasha Joint 
School District

• 4,600 meals served 
per day

• YR exp. $1,858,000

• YR rev. $1,913,000

*2018-19 Data



Overview

• Accounting

• Expense Tips and Tricks

• Revenue Tips and Tricks

• Tips and Tricks
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Accounting 
2021-22

Seamless Summer 
Option (SSO)

National School Lunch 
Program (NSLP)



Accounting 
2021-22

Fund 50

Location XXX

Object XXX

Function 257XXX

Project 547/XXX Lunch

Project 546/XXX Breakfast



Expense Tips and 
Tricks

• Staffing

• USDA Equipment Grants

• Major Assets



Staffing
• Industry Standards

• Labor Cost (45% or less)

• Food Cost (45% or less)

• Meals per labor hour (14-18 MPLH)



USDA 
Equipment 
Grant

Eligibility: NSLP & SSO

Amount: $1,000-$25,000

Due: Dec 17th

Purchase Date: late June 



USDA 
Equipment 
Grant

Focus

• Improve Quality

• Increase Participation

• Improve Environment

•Locally Grown

•Energy-Efficient 

WI DPI Site

https://dpi.wi.gov/school-nutrition/grants-opportunities/equipment-grant


Major Assets 

• Freezers

• Ovens

• Dishwashers

• POS Equipment



Revenue Tips and 
Tricks

• Increase Participation

• Catering

• Monthly Claiming



Increasing 
Participation 

• Focus/Mission

• Staff not eating

• Food Quality

• Student Involvement 

• Tastings

• Local



Focus/Mission

• Purpose

• Goals



Staff not eating

• Why?

• Do you eat school lunch?

• Delivery

• Salads



Food Quality

• Traditional Cafeteria Food

• Fast Food

• Fast Casual

• Grow Your Own



Fork Farm



Catering

• District

• Outside

• Park and Recs Program

• Philanthropic Events



Catering Billing

• Internal Invoice: JE

• External Invoice: Deposit

• Parks and Recs: Site claim

• Philanthropic Events: ???



Monthly 
Claims

Organized
Edit Checks 

ADA

Submit 1st

week of Mo

October 
Claim

• Annual Report

• FNS 10 Report

• PLE Report



Tips and Tricks

Fund Balance is too high???

Food Service Audit 

Negative/Positive Accounts

Annual Report

Nutshell



Fund 
Balance is 
too high???

3X monthly operating costs

DPI will let you know

• Equipment

• Bonus Program

• Uniforms

• Updated Marketing

• PD

1 year to fix



Food 
Service 
Audit 

Very organized

Take a breath

Provide easy to read reports

Ask questions



Negative/Positive 
Student Leaving 
Accounts

• Negative
• Collections?

• Free and Reduced Applications

• Write Off Fund 10 Transfer

• Positive
• Write a check

• Submit to the state for unclaimed property



Annual 
Report

Take time on the report

Tells you how each program is 
financially



Nutshell



Questions


