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Agenda for Today

� Why use a cashflow?

� How can a forecast tool help with your cash 
flow?

� Cashflow for Investments
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Why is Cash Flow Important?

� Cash Flow is a tool that allows you to manage 
all cash inflows and outflows of your school 
district, ensuring there are always funds 
available when needed

� Essential instrument for informed 
management decision making



Why is Cash Flow Important? (Continued)

Operational Efficiency

� Formal organization and 
documentation of projected 
inflows and outflows

� Ensure all liabilities can be 
properly funded

� Optimize investment 
earnings

� Short term borrowing: 
identify cash short fall, 
timing and amount

Communicate. Clearly.

� Keep the administration 
and board of education 
informed

� Tell the story of district 
finances

� Specific strategies in place 
when changes to key 
personnel occur
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Understanding Fund Balance vs. Cash Balance

� Debunk fund balance myths
� School district fund balance reserves do not tell the whole story

� Fund Balance ≠ Cash Balance

� State aid and tax revenue are relevant factors
� A district could have what appears to be a significant fund 

balance and still have to cash flow borrow if they are highly 
reliant on property taxes
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Understanding Calendar Year vs. Fiscal Year

� Districts set their tax levy on a calendar year 
basis.

� The August tax settlement is received in following fiscal year

� Districts budget on a fiscal year basis
� July & September Equalization aid payments are calculated 

using prior year budget

� Computer Aid –Received in July (of following fiscal year)

� Transfers to Fund 46 and 73 Trust can occur on or before July 
30th (physical transfer rolling over fiscal years)
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How A Forecasting Tool Is Different

� A forecasting tool is an important tool to 
complement your cash flow process

� Provides trend data for year over year impact to 
“Fund Balance”

� Allows the District to better plan for future needs

� Operational

� Capital

� Fiscal Cliffs
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How A Forecasting Tool Is Different (Continued)

� Forecast will project annual impact of 
assumptions:

� Revenue increases

� Salary / Benefit increases

� Other shifts

� A forecast will not provide your cash in the bank
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Strategies to Prepare a Cash Flow

� Start with your current operating budget
� Funds 10, 27, 50, 80 (revenue and expenditure budget)

� Remove non-operating funds like debt service

� Analyze historical revenues and expenditures 
(actuals)
� Be sure to remove any one-time expenditures, revenues, journal 

entries and transfers

� Determine the actual revenue and expenditure amounts for 
each month (for at least the prior twelve months)
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Strategies to Prepare a Cash Flow (Continued)

� Most large revenue 
sources (tax levy and 
Equalization Aid) are 
received on a known 
schedule 

� Expenditures are often 
relatively consistent 
throughout the year
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Cash Flow Projection Example



13

Cash Flow for Short Term Borrowing (Continued)

� Why is cash flow important?

� Portraying the District’s Financial Health

� Prudent financial planning

� Rating Agencies

� Recent Moody’s two notch downgrade where the 
report states one factor:
� “The rating also considers the district's narrow financial position…”
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Cash Flow for Short Term Borrowing

� Use your cash flow analysis to help determine:
� When you need to borrow

� How much you need to borrow

� When can you repay the borrowing



Cash Flow Borrowing Options
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Cash Flow for Short Term Borrowing

� Annually evaluate your projected cash position

� Review options at your disposal

� Rating vs Non-Rating

� Early payoff of issue (depending upon 
cashflow)

� Understand the impact of budget decisions on 
your long-term cash position



17

Cash Flow for Investment Planning

� A detailed and accurate cash flow can be used 
to build an optimized investment schedule

� Cover future liabilities

� Extend maturity lengths

� Capture the benefits of longer-term 
investing

� Maximize interest income
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Cash Flow for Investment Planning (Continued)

� A Invest idle funds not 
needed for immediate cash 
flow needs

� Match investment maturities 
to liability “need” dates

� optimized investment 
schedule
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Cash Flow for Investment Planning (Continued)

� Analyze Investment Options
� Liquid Products

� Checking, Money Market, Savings Deposit Accounts

� Fixed Rate Investment Products

� Certificates of Deposit (CD’s)

� U.S. Treasury and Government Agency Securities



Disclosure

The information contained herein is solely intended to suggest/discuss potentially applicable financing applications and is not intended to be a specific buy/sell 
recommendation, nor is it an official confirmation of terms. Any terms discussed herein are preliminary until confirmed in a definitive written agreement.

The analysis or information presented herein is based upon hypothetical projections and/or past performance that have certain limitations. No representation is 
made that it is accurate or complete or that any results indicated will be achieved. In no way is past performance indicative of future results. Changes to any prices, 
levels, or assumptions contained herein may have a material impact on results. Any estimates or assumptions contained herein represent our best judgment as of 
the date indicated and are subject to change without notice. Examples are merely representative and are not meant to be all-inclusive.

The information set forth herein was gathered from sources which we believe, but do not guarantee, to be accurate. Neither the information, nor any options 
expressed, constitute a solicitation by us for purposes of sale or purchase of any securities or commodities. Investment/financing decisions by market participants 
should not be based on this information.

You should consider certain economic risks (and other legal, tax, and accounting consequences) prior to entering into any type of transaction with PMA Securities, 
LLC or PMA Financial Network, LLC It is imperative that any prospective client perform its own research and due diligence, independent of us or our affiliates, to 
determine suitability of the proposed transaction with respect to the aforementioned potential economic risks and legal, tax, and accounting consequences. Our 
analyses are not and do not purport to be appraisals of the assets, or business of the District or any other entity.  PMA makes no representations as to the actual 
value which may be received in connection with a transaction nor the legal, tax, or accounting effects of consummating a transaction. PMA cannot be relied upon to 
provide legal, tax, or accounting advice. You should seek out independent and qualified legal, tax, and accounting advice from outside sources. This information has 
been prepared for informational and educational purposes and does not constitute a solicitation to purchase or sell securities, which may be done only after client 
suitability is reviewed and determined. 

Securities, public finance and institutional brokerage services are offered through PMA Securities, LLC. PMA Securities, LLC is a broker-dealer and municipal advisor 
registered with the SEC and MSRB, and is a member of FINRA and SIPC. PMA Asset Management, LLC, an SEC registered investment adviser, provides investment 
advisory services to local government investment pools. All other products and services are provided by PMA Financial Network, LLC. PMA Financial Network, LLC, 
PMA Securities, LLC and PMA Asset Management, LLC (collectively “PMA") are under common ownership. Securities and public finance services offered through PMA 
Securities, LLC are available in CA, CO, FL, IL, IN, IA, MI, MN, MO, NE, NY, OH, OK, PA, SD, TX and WI. This document is not an offer of services available in any state 
other than those listed above, has been prepared for informational and educational purposes only and does not constitute a solicitation to purchase or sell 
securities, which may be done only after client suitability is reviewed and determined. All investments mentioned herein may have varying levels of risk, and may not 
be suitable for every investor. For more information, please visit us at www.pmanetwork.com. For institutional use only. 

© 2022  PMA Securities, LLC
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