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Spring Conference
2006
Improving on History
Back to the 50’s
It was “Back to the Fifties” in theme only as 290
registrants chose from a numerous and diversified
number of breakout sessions to remain on the cutting
edge of new knowledge and best practices. In addition
to taking advantage of the professional development
activities, the WASBO Service Affiliate members
offered 116 exhibits where they dispensed information
about their products and services. Neither rain, sleet,
hail nor lightning could prevent the 234 golfers from
participating in the annual WASBO Foundation Golf
Outing, even though it was necessary to declare an
intermission on one course and an early finish at the
other.
The challenge to any keynoter is to set the tone and
temper for the entire conference, and John Powers did
just that. He received excellent reviews for both his
keynote address and his follow up breakout sessions.
The Spring Conference Planning Committee, cochaired by John Sackett and Sue Schnorr did an
outstanding job of offering something of value to every
participant, regardless of their job responsibilities.
WASBO graduated its first class of Facility Managers

who completed the Facilities Managers Certification
Program. Thirty six walked across the stage and
received their certificates from Mike Thompson
who represented the State Superintendent of Public
Instruction.
A high point at every Spring Conference is the awarding
of scholarships to students and the presentation of
special awards to outstanding WASBO members. The
award ceremonies give WASBO the opportunity to
showcase the quality of the professionals who serve
our school districts every day. They are representative
of the quality of the many who serve in every capacity
of school business management.
After every Spring Conference the committee meets
briefly to critique the entire event while everything is
still fresh in their minds. They use that time to gear up
to the challenge of doing an even better job next year.
Plan to be with them in La Crosse next year (May
15-18, 2007) to be a part of another great experience.
Keep network maintenance high on your list of “must
do’s”. See you there in 2007.
See the conference recap in pictures on page 21.

/UR SCHOOLS
INVEST IN THE FUTURE
7ELL HELP YOU PROTECT
THAT INVESTMENT
$PNNVOJUZ*OTVSBODF$PSQPSBUJPO
QSPWJEFTJOTVSBODFDPWFSBHFTGPSTDIPPM
EJTUSJDUT BTXFMMBTDJUJFT UPXOTBOEWJMMBHFT







t (FOFSBM-JBCJMJUZ
t "VUP-JBCJMJUZ
t 4DIPPM#PBSE-FHBM-JBCJMJUZ
t 1VCMJD0öDJBMT&SSPSTBOE0NJTTJPOT
t 1SPQFSUZ
t 8PSLFST$PNQFOTBUJPO

8FIFMQZPVDPOUSPMJOTVSBODFDPTUTUISPVHI
BVOJRVFSJTLNBOBHFNFOUBOEBHHSFTTJWF
DMBJNTQIJMPTPQIZ"OECFDBVTFXFBSFMPDBM
HPWFSONFOU XFBMXBZTLFFQUIFFOEHPBM
PGTBWJOHUBYQBZFSEPMMBSTJONJOE
5BLFDPOUSPMPGZPVSJOTVSBODFOFFET
XJUI$PNNVOJUZ*OTVSBODF$PSQPSBUJPO
*UKVTUNBLFTTFOTF

5PKPJOVT QMFBTFDPOUBDU,JN)VSU[ "FHJT$PSQPSBUJPO  
XXXDPNNVOJUZJOTVSBODFDPSQPSBUJPODPN

WASBO
Board of Directors
Michael R. Garty - President
Gail Moesch - President Elect
Thomas Wohlleber - Treasurer
Directors At-Large
Jeff Carew
Diane Pertzborn
Pat Finnemore
Jeff Mahoney
Sandy Jacobson
Keith Lucius
Erin Green
Mary Jo Filbrandt
Chad Trowbridge
Executive Director
Don Mrdjenovich, RSBA
_________________________
Taking Care of Business is issued
bi-monthly by the Wisconsin
Association of School Business
Officials. Send address changes
to: Taking Care of Business c/o
WASBO, 4797 Hayes Road, Suite
101, Madison, WI 53704
Phone (608) 249-8588
Fax (608) 249-3163
wasbo@wasbo.com
www.wasbo.com
WASBO Inc. and the WASBO
Foundation do not endorse or stand
behind any claims or products
advertised in Taking Care of
Business.
Publication Policy: Taking Care
of Business is distributed by the
Wisconsin Association of School
Business Officials.
The ideas
and opinions expressed do not
necessarily represent the beliefs
and policies of the WASBO or its
members.
Neither the WASBO
nor any of its members or
representatives accepts liability for
the contents or use of the articles
appearing in this newsletter.

A Message from the
President

Chapter Eight in the
Chronicles of the WASBOnians
It was an unusually warm late spring day in the Serfdom
of Childrenian. Still dressed in conservative robes, the
old Sage was taking his daily walk around the lake
located in the center of the serfdom. He had walked
this same path since he was an apprentice to the Great
Sage. As he walked he recalled his apprenticeship,
becoming the Sage, and many years ago finally slowing
down as a new Sage took his place. As he walked, he
took pride in how his appointed apprentice had worked
Michael R. Garty
hard to become the next Sage. He remembered the day
WASBO President
he announced to the residents of Childrenian that she
would now be the Sage for the serfdom. She was carrying on the collective
wisdom of all the Sages that had preceded her, adding her own twists from
working with her generation. He recalled the great battle with the evil warlords
where the Wasbonians turned the tide against the warlords using smoke and
mirrors. He recalled the many trips to visit other Asbonians, resting at the half
way point at a lodge in the Kingdom of Edradour, a place he enjoyed rejuvenating
his spirits.
Continuing to travel around the lake he laughed to himself, noting in his youth
how fast he had accomplished the daily trip but what he had missed every day
by making the trip with such speed. Now he enjoyed the diamond twinkles on
the forest leaves as the sun was reflected off the water’s surface. The sounds of
water lapping on the rocks. He enjoyed watching the struggle of nature’s plants
during the growing season as they fought to fill any voids by catching rays of
light needed for growth. He would stop at his favorite rock and quietly watch
nature’s insects and animals. He continued to marvel at spiders and the webs
they weaved, continuing to spin webs in intricate patterns at different locations,
designed to catch the unweary insect. Completing his walk around the lake, the
old Sage returned to his hut and lay in his hammock for a rest.
The young Sage was talking with a small group when she excused herself. She
instinctively knew a balance had just shifted in the serfdom. She walked to the
old Sage’s hut and called his name but there was no response. Proceeding inside
she found him lying peacefully in his hammock with a smile on his face. She
knew that he had just concluded his life on the planet, and she was sad. She
kissed him lightly on the check, said a silent prayer, and proceeded to have her
apprentice call for a gathering of all the residents of the Serfdom of Childrenian.

Editor: Don Mrdjenovich

Improving on
History

When the group was gathered, she quieted all those that had gathered and
informed them that the old Sage had died peacefully in his hammock. There was
a low rumble of murmurs as the residents could not believe what the Sage was
saying. Most of those that had gathered had not known a time when he was not
a presence in the serfdom. The Sage again quieted the group and proceeded to
inform those gathered the timing to celebrate the old Sage’s life.
Continued on page 5
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Exec’s Reflections

A Loss of Faith and Trust
Before there were twenty
mandated
standards,
before schools were
required to teach a
plethora of legislated,
targeted
lessons
or
mandated subjects, before
revenue caps, before No
Child Left Behind, before
all of the requirements
Don Mrdjenovich
WASBO Executive Director schools must meet today,
Wisconsin students
always scored among the top states in ACT and SAT
testing. Wisconsin students always ranked among the
highest performers on any comparative standardized
measures of student performance. Before all of the
legislated educational requirements that have been
imposed in the last thirty years, Wisconsin always
ranked among the nation’s leaders in public education.
Today, they still do.
I guess you can only conclude that those who
were governing the schools thirty or more years
ago were doing a good job. Who were they? They
were locally elected Boards of Education, teachers
and administrators. Were they all the same? No,
they were quite different. They didn’t all offer the
same curriculum, nor did they administer the same
standardized tests. Were any of them perfect? No, but
I don’t believe any of them had anything but the best
interests of their students in mind as they governed
and fashioned educational policies. Was the manner
in which they were funded without flaws? No, but you
might conclude from all of the initiatives for school
finance reform, that the current method of school
funding has its own shortcomings.

are state and federal legislators so better prepared
and informed about our public schools than are our
local school boards? Why is the “one size fits all”
approach to educating our youth so much better than
local decision making that takes into account the vast
differences among our schools across the state?
When did we lose faith in the ability of locally
elected school boards to act in the best interests of
their children. When did we lose trust in our friends
and neighbors to act as accountable stewards of our
tax dollars? Why have we given such increasing
influence over the education of our children to
career politicians, instead of those who are directly
responsible to the voters within the boundaries of
their own school districts? Something tells me we
have gone in the wrong direction. Might this be a
contributing factor to the decreasing support our
school districts are experiencing from their senior
citizens? Most of them have no idea of the magnitude
of rules, regulations and mandates their schools must
accommodate. Public education in Wisconsin was
once managed by a successful partnership. It appears
to have drifted more toward a sole proprietorship with
offices in Madison and Washington, D.C.

So, what is the point of the comparison? Our schools
ranked among the leaders years ago and they rank well
now. The point is, we haven’t improved that much as
we moved away from local control of our schools to
“one size fits all”, legislated mandates from both the
state and federal levels. Local Boards of Education
are now spending a significant amount of their time
just trying to figure out how to comply with what they
are being handed by state and federal legislators. Why
4
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“He who graduates
today, and stops
learning tomorrow,
is uneducated the
day after.”

Fred Allen

“You don’t do the
right thing because
of the consequences.
If you are wise, you
do it regardless of
the consequences.”
Jeanette Rankin

Taking Care of Business

President’s Message
Continued from page 3

When the time came for the celebration of life, the
Sage took the lead in declaring the Old Sage as another
in the line of Great Sages who unselfishly served the
kingdom for centuries. All were in agreement with the
declaration. Selected Wasbonians, Wasdans, Dpians,
Weans and others gave great speeches, expounding
what lessons the old Sage had taught them. Finally
it was time for the Sage to address the gathering.
A hush swept over the gathering as she stood up to
speak. Everyone knew that she was the one person
who knew the old Sage the most. Choosing her
words carefully, she began to address the group. It
was a short speech, which had become her trademark.
She concluded her remarks by saying, “Many years
ago the Sage told me that this day would come. That
it should be a celebration of all that was good in the
Serfdom of Childrenian and the need to be constantly
on guard against the warlords who wished to destroy
the key to what makes the Serfdom of Childrenian so
strong - providing the best education possible for all
the children. The Sage also told me he would always
be present to help solve a weary problem. Mystical
powers would abound to contact the Great Sages and
those who tried would not know the means but would
feel the results. It would be that ‘ah ha’ inspiration
after thinking long and hard to solve a problem. The
‘ah ha’ inspiration was from the collective wisdom
of all the Great Sages who had passed before and
continue to relish solving tough problems. So next
time an ‘ah ha’ inspiration comes to you, give thanks
to the Great Sages who are always watching over the
Kingdom of Childrenian.”

THE WISCONSIN ASSOCIATION OF SCHOOL
BUSINESS OFFICIALS (WASBO)
IS SEEKING CANDIDATES FOR THE POSITION
OF EXECUTIVE DIRECTOR

The Wisconsin Association of School Business Officials—
WASBO—is seeking qualified candidates to serve as
their Executive Director. Candidates for the position must
have more than 5 years of school related experience and
possess or be able to obtain a Wisconsin Administrator’s
license, preferably 08 School Business Manager’s License.
Candidates must also have interest and experience in
organizational management, operating in an educational
setting, personnel management, leadership, organizing and implementing professional staff development and training
programs. It is preferred that candidates have experience in working with Professional Education Associations and with
the State Legislature. The position offers an excellent career opportunity to a person who is creative, innovative, and
possesses proven leadership skills. A position description for the Executive Director can be found at www.wasbo.com.
The Executive Director is appointed by, responsible to and evaluated by the WASBO Board of Directors. The Board of
Directors will negotiate a contract with the successful candidate.
Current Executive Director Contract Includes: Contract Length - Twelve months; 80% time; Salary - $50,000 to
$55,000, depending on experience; Fringe Benefits - Negotiated with the candidate; Office Location - Madison, WI
Interested candidates should submit their application, application letter, letters of recommendations, and any other
application materials to: WASBO Executive Director Search, Wisconsin Association of School Business Officials, 4797
Hayes Road, Suite 101, Madison, WI 53704, Or materials can be emailed to: execdirsearch@wasbo.com.

Executive Director Search Timeline
Applications Due 4:30 p.m., Friday, June 30, 2006
Interview Dates
Thursday, July 20 and Friday July 21, 2006
Contract Begins
September 1, 2006
Taking Care of Business
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WASBO’s Award Winners

2006 Wallace E.
Zastrow Award

Roger Price

Madison Metropolitan
School District
Sponsored by
Wisconsin Investment
Series Cooperative (WISC)

2006 New School
Business Official of
the Year

2006 Facilities Manager
of the Year

Gary Baier

Rebecca Doerr

McFarland School
District
Sponsored by
Johnson Controls, Inc.

New Holstein School
District
Sponsored by
Johnson Controls, Inc.

2006 Business Services Award

D.C. Everest Area School
District - Tom Owens
Sponsored by
Robert W. Baird & Co., Inc.

6
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2006 Friend of WASBO

Lisa Pederson

Wisconsin Focus on Energy
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Who Care s ? We Do.

Our expert focus on public-sector needs brings you value and savings.
We offer extended rate guarantees at competitive costs and more.

Employer-paid or Voluntary Group Insurance
Long Term & Short Term Disability
Buying power that comes with a nationwide pool of
school Long Term Disability (LTD) business.
Our LTD plans cover 90% of salary.

Life
Basic Life, Supplemental Life, & Life plans for dependents.

Long Term Care Insurance
Coverage available to retiring employees at no
cost to the employer. No minimum participation is
required and no medical questions asked.

250 South Executive Drive • Brookfield, WI 53005
800-627-3660

Retirement Income Savings Solutions for
you and your retiring employees
HRAs / VEBAs
Employer-sponsored 403(b)s
WASBO President,
Mike Garty and
Shining Star Award
Winner Gail Moesch
enjoy a humorous
moment at the SemiAnnual
WASBO
Business
Meeting
and Luncheon at the
Joint Convention.

GASB 43/45 OPEB Solutions
Employee Benefit Trusts
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Stephanie Laudon

David Branback

Regional Vice President

Senior Sales Representative

Life, Disability & Long Term Care
slaudon@nis-sif.com

Retirement Income Division
dbranback@nis-sif.com

National Insurance Services of Wisconsin, Inc. uses Madison National Life Insurance Company, Inc., and National Insurance Company of Wisconsin, Inc. in
obtaining lower rates while matching benefits. Other companies may be used to provide groups with targeted rates and benefits. National Insurance Services
works in partnership with MidAmerica Administrative & Retirement Solutions, Inc. to provide Retirement Income Division products and services.

Taking Care of Business
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BOOK REVIEW

If You Want It Done Right, You Don’t Have to Do
It Yourself: The Power of Effective Delegation
If You Want It Done Right,
You Don’t Have to Do It
Yourself: The Power of
Effective Delegation written
by Donna M. Genett, Ph.D.
She is an organization
development consultant and
Orvin R. Clark, EdD, RSBA the president of GenCorp
EDAD Chair
Consulting, a national
University of WisconsinSuperior
consulting firm.
If You
Want It Done Right, You
Don’t Have to Do It Yourself is 93 pages in length
and is an enjoyable, quick read.
Donna Genett provides a symptoms checklist:
Do you often feel overwhelmed and exhausted
from the piles of work on your desk?
Do you often feel that you are “spinning your
wheels”?
Is more and more work piling up, even though
you are already overloaded?
When talking to your manager about your
workload, does he or she tell you to delegate
more?
Do you have trouble finding time to train or
mentor others?
Do you overlook acknowledging or
celebrating successes?
Are you afraid of giving responsibility to
your direct reports because you don’t trust
that they’ll handle it correctly?
Do you find yourself saying, “It’s easier to do
it yourself”?
Are you told you are working too hard?
Are you told you are too often unavailable
by your direct reports, peers, and significant
others?
Do you find you have less time than you
would like for the things you enjoy most?
Does it seem like your boss expects you to
read his or her mind?
If you have answered yes to even one of these
questions, you will benefit from this book!
Ken Blanchard, coauthor, The One Minute Manager,
stated, “The most common management style is
Taking Care of Business

seagull management. A manager gives you a task,
disappears, and then only returns when you make a
mistake – they fly in, make a lot of noise, dump on
you, and then fly out. If you read Donna Genett’s
book on delegating, these ineffective flights will not
be necessary.”
Donna Genett introduces her successful six-step
program with an entertaining story. The six steps of
effective delegation are:
Prepare before hand.
Clearly define the task to be completed. Be
specific.
Clearly outline the time frame within which
the delegated task must be completed.
Define the level of authority to be used:
o Level one - authority to recommend.
o Level two - authority to inform and
initiate.
o Level three – authority to act.
Identify check points:
o Review progress.
o Offer guidance, if needed.
o Schedule meetings, frequently at first and
then taper off.
Debriefing session:
o What went well?
o What could have been improved?
o What has been learned?
The benefits of being an effective delegator are:
Gives you more time!
Focuses on what’s important!
Allows people to grow in capacity and
confidence!
Allows for developing, coaching, and
mentoring people!
Builds teamwork!
Increases job performance!
Creates opportunities to provide recognition!
Ensures successful results!
I hope that If You Want It Done Right, You Don’t
Have to Do It Yourself will increase your efficiency,
improve your job performance, and enhance the
quality of your life.

www.wasbo.com
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Governmental Accounting Standards Board
Releases White Paper

“Why Governmental Accounting And Financial Reporting Is
- And Should Be - Different”
•

By Thomas D. Canby, Jr., CPA
As a school business official, you may have heard the
statement, “I could make sense of the school district’s
monthly financial reports if they were formatted
like the financial reports I receive for my business.”
The person making the suggestion may have been
a successful owner of a for-profit business. In some
instances, your response to the individual(s) may
not have been satisfactory. After all, the individual
had effectively managed a profitable business. If you
tried to provide a technical response, it is doubtful
that the individual appreciated that there are rational
and logical reasons for why the basic financial reports
issued by governments differ from those issued in
business enterprises.
In the future, you will be able to refer the interested
individual to an excellent white paper on this topic
published by the Governmental Accounting Standards
Board (GASB). The white paper is titled, “Why
Governmental Accounting And Financial Reporting
Is—And Should Be—Different,” and was issued on
March 16, 2006. The GASB’s white paper may be
accessed at http://www.gasb.org. The white paper
explains that financial accountability and transparency
are shared goals of all stakeholders of governmental
entities and business enterprises. However, there are
significant differences in the accountability focus of
governments and businesses.
In the white paper, the GASB states, “Although
certain types of information in business enterprise
financial reports could satisfy some needs of certain
governmental financial report users, other users
require different information. The accountability
focus of governments and the broad range of sources
of a government’s resources lead to the conclusion
that ideally governmental financial report users should
be able to find additional information that will help
answer questions such as the following:
•

10

Did the government’s ability to provide
services improve or deteriorate from the
previous year?

June 2006

•

•

•

•

Were the government’s current-year taxes and
other sources of resources sufficient to cover
the cost of current-year services? Was part
of the burden of paying for current services
shifted to future-year taxpayers?
How did the government finance its activities
and meet its cash requirements? Does the
government have the capacity to meet future
obligations?
What are the government’s spending priorities?
What sources of resources support the various
programs? Has the government obtained and
used resources in accordance with its adopted
budget and other legal requirements?
What resources currently are available for
future expenditures and to what extent are
resources reserved or restricted for specified
uses?
Has the government provided its services in an
efficient and effective manner?”

According to GASB, the primary accountability focus
of governments and business enterprises and their
significant differences are attributed to certain major
environmental factors, as follows:
•
•
•
•
•

Organization purposes
Sources of revenues
Potential for longevity
Relationship with stakeholders
Role of budget

Organization purposes
Organizational purposes relate to performance
measures for business enterprises, which vary
significantly from governmental entities. The
performance measures related to expanding market
share to grow the business enterprise and generating
income for business owners and increased share
values for investors do not relate to the governmental
entities. Governmental entities’ primary focus is on
“providing services and goods to constituents in an
efficient and effective, economical, and sustainable
manner.”

www.wasbo.com

Continued on page 22
Taking Care of Business

Effecting change within an organization begins within
yourself. And Stritch is uniquely qualified to help –
regardless of whether you serve in the educational,
non-profit or business sectors. We offer a Doctorate of
Education in Leadership for the Advancement of
Learning and Service for anyone who really seeks to
make a difference. It’s a 3-year program that meets one
weekend per month. We also offer educators a District
Administrator Licensure program with courses that
transfer directly into our doctoral program. For more
information on these or other advanced programs,
call 1-800-347-8822 ext. 4042. Or visit stritch.edu.

The bridge between where you are and where you want to be.

Legislative Update

TABOR (TPA) Goes Down to Defeat!
Now What?
As you know, a lot
transpired
this
past
legislative session on the
TABOR (TPA) issue. And
the SAA was right in the
middle of it.
Between bar time and
breakfast on April 28th,
John Forester
we were handed a narrow
SAA Director of
defeat, 50-48, by the
Government Relations
Assembly on a version of
the Taxpayer Protection Amendment (TPA) dealing
only with limits on state general fund revenue.
Assembly Republican leadership had to pull out all
the stops to get 50 votes on this “state-only” proposal;
applying enormous pressure to some and promising
considerable political favors to others. This vote
followed a 66-32 vote to defeat a TPA proposal offered
by Representative Frank Lasee, that included limits on
state and local government revenue.

If your legislator is either a Democrat or is on the list
of courageous Republicans listed above, please take
the time to thank them personally.
With multiple versions of TABOR (TPA) having gone
down to defeat in the State Legislature, what does the
future now hold for TABOR in Wisconsin? As you will
see below, Mark Green, the Republican challenger to
Governor Doyle, believes the debate is far from over.
In general, I think the November election returns for
Assembly, Senate and Governor will offer definitive
guidance on the future of TABOR in Wisconsin.
Green: Debate on TABOR Not Over
On May 5th, Congressman Mark Green, the Republican
candidate for governor, issued the following statement
in response to the defeat of TPA in the State Senate:

The action then moved to the Senate, where on May
5th, the Senate voted on two TPA proposals – one a
“state-only” version and the other impacting both
state and local units of government. When the votes
were counted both proposals went down in flames.
Seven Republicans joined all 13 Democrats (Coggs
was absent) in killing the state-only proposal. Eight
Republicans joined the Democrats in killing the “state
and local” version of TPA.
This is a great victory for the SAA and the huge antiTABOR coalition we helped put together. My hat is off
to all the SAA members that contacted their legislators
in support of the SAA’s position against TPA.
If you haven’t already done so, now is the time to
stand up and support those legislators that stood with
us against TPA. In addition to all the Democrats in
both houses, six Republicans in each house displayed
courage and statesmanship in withstanding the
pressure and voting against all versions of TPA. They
are Assembly Representatives Ballweg, Kreibich,
McCormick, Nerison, Ott and Petrowski; and
Senators Brown, Cowles, Harsdorf, Kapanke,
Olsen and Roessler.
12
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“In a democracy, constitutions are exactly
where we the people establish limits on our
government. That’s exactly why I so strongly
believe the Wisconsin Constitution should
include a limit on government spending and
taxes.
“For generations in Wisconsin, our tax burden
has taken too much out of our family budgets
and it has literally driven people out of our
state. Wisconsin’s families are paying more
taxes than just about any other state in the
country – we’re nearly ten percent above the
national average. We simply won’t be able to
compete for good jobs if we don’t get our tax
burden under control.
“Tonight’s vote does not represent the end of
this debate – not by a long shot. In addition
to my support for constitutional limits, I’ve
already said that my first budget will freeze
both local and state taxes.
“To put it simply, voters have a clear choice
between Governor Doyle and me when it
comes to limiting taxes and spending. I support
tax limits – Governor Doyle does not.”

Taking Care of Business
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Streamline your school’s registration process, simplify lunch and other
activity collections, reduce labor tasks, and increase cash flow.
e~Funds for Schools creates LESS work… not more!
x

Parents can pay online from their checking account or by credit card through your school
district’s own website for lunches, registrations, and all other school items/activities.

x

A single payment can be applied to pay for all students in a family for multiple activities,
across multiple school buildings/classrooms.

x

The ability to accept online checking payments and/or credit cards is automatically set up
for the whole school district with no costs or ongoing fees to the schools.

x

e~Funds for Schools interfaces with your lunch systems and other school programs so that
all funds collected do not require manual entry of funds received!

Learn about the many other features that will save costs and help add more
benefits to your school ...Log onto www.efundsforschools.com
MWI @ 262-377-8306 or email: rwaelti@wi.rr.com
Taking Care of Business
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Another in
a Series of
Management
Short
Courses

Public Sector Advisors

By Professor Wilhelm WASBO

Too many
or
not enough?

Leadership
1. Blake tells us that leaders
plan, monitor, motivate and
evaluate.
2. If that is what you do, it separates you from
those who perform other more specific tasks.
3. It is not uncommon that some, if not many of
your constituents, believe that an organization
or a major part of it can function without a
leader.
4. When a leader leaves there is always
a question if that person needs to be
replaced, after all everyone knows that every
organization has too many administrators.
5. So the question to be answered by them
is, ”Who will plan, monitor, motivate and
evaluate?” The person didn’t leave, the
leadership did.

Springsted can help study the impact of consolidating districts
together or growing school districts. Does it make sense for
your community? To learn more, call 1-800-236-3033 or visit
springsted.com.

Answers to your
big questions.

Welcome
New Members

Employment
Opportunities
Please go to www.wasbo.com
and click on “Classifieds”
for complete job posting
information.

Stan Acker, Buildings & Grounds
Director, Wautoma Area School
District
Paul Curzon, Chief Engineer,
Marcus Hotels
John Gibson, Vice President, TRICOR Insurance
Patrick Hull, Citigroup Institutional Consulting
Kurt Jorgensen, Director of Buildings & Grounds,
Union Grove Union High School
Pete Kempen, Associate Principal, Wausau
School District
Jon Klett, Vice President Public Sector Sales,
Wisconsin, United Healthcare
Barbara Krause-Klug, Bookkeeper, School District
of Coleman
Kim Olson, Customer Sales Agent, Meemic
Insurance Company
Brian Pautz, Maint. Coord, Holy Family School

Watch for online dues renewal
coming your way via email!
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“Admit your errors before someone else exaggerates them.”
Andrew Mason
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SAA Legislative Committee Changes
Endorsement Policy
At its April meeting in Stevens Point the SAA
Legislative Committee approved a change in the
political endorsement policy which now enables the
SAA, with the approval of the association’s boards,
to endorse candidates for the offices of Governor
and the State Superintendent of Public Instruction.
The committee also voted unanimously to endorse
Governor Doyle in his bid for reelection. The
committee also voted to approve a recommendation
by the SAA’s John Forester, to create a SAA conduit.
A conduit is a means by which an individual can
contribute money to a candidate through the SAA.
The contribution would identify the contributor and
the SAA. Conduit contributions can be accepted by
candidates who may be maxed out on the amount
of money they can receive from political action
committees. The SAA political action committee has
been in place for several years. Some candidates will
not accept PAC contributions, but will accept conduit
money.
Each of the SAA association boards must approve
the actions taken by the Legislative Committee.
The WASBO Board approved the change in the
endorsement policy and the recommendation to
endorse Governor Doyle. However, the conduit
proposal met with some opposition and the Board
chose to table the matter and continue the discussion
after the other three associations have taken action.
The major areas of concern were the required record
keeping and work load which might result. Also, the
fact that any contributor could select any candidate
and the contribution would also carry the name of the
SAA was seen to have the potential to run at counter
purpose with other SAA objectives. Some felt that
the conduit would divert contributions away from the
existing PAC.

June 2006

An Insurance Cooperative?
More than 90 people representing governmental units
and unions attended a meeting in Wausau in May
to learn about the feasibility of establishing a health
insurance cooperative. David Branback of National
Insurance Services Retirement Income Division, who
partnered with Gallagher Benefit Services, stated that,
“Health insurance premiums that increase 10% a year,
will double every seven years.” That fact is probably what
prompted Tom Owens of D.C. Everest to organize the
meeting. Those in attendance were asked to consider
contributing to a feasibility study.
Gallagher manages four cooperatives in northern Illinois
and will conduct the study if there is enough interest.

“Managing to have a sense
of humor makes it a lot
easier to manage people.”
Steve Wilson
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LR Jeff Mahoney, WASDA Executive Director, Miles
Turner, Mark Van Der Zee, Larry Krebs, Tom Owens,
and Dan Van De Water hold an informal discussion
during a break at the April meeting of the SAA Legislative
Committee held in Stevens Point. Not pictured is Bonnie
Stegmann who is also a member of the WASBO
contingent.
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Because umbrellas
can only do so much.
Smart engineering of

roofs, walls, pavements

and waterproofing

In Milwaukee,
call Pete Nottleson
at 414-744-6962
or visit us at
www.inspec.com

SPECIALISTS IN WISCONSIN SCHOOL DISTRICT FINANCE

Griffin, Kubik, Stephens & Thompson,
Thompson, Inc. offers service to school districts in:
 Existing debt analysis
 Structuring bond issues
 Refunding assistance

 Capital project planning
 Unfunded pension liability analysis
 Continuing disclosure

 Referendum planning
 Cash flow borrowings
 Rating assistance

Serving School Districts throughout the State of Wisconsin
Contact one of our licensed professionals today:
David DeYoung
Senior Vice President & Manager
dave.deyoung@gkst.com

Mike Hallmann
Vice President
mike.hallmann@gkst.com

Valerie Braun
Senior Analyst
valerie.braun@gkst.com

Call us Toll–Free at (800) 445-2982
111 E. Kilbourn Avenue
Suite 1750
Milwaukee, WI 53202

Celebrating our 25th Anniversary

Taking Care of Business
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Hire for Attitude, Train for Skill
“I just don’t understand why everyone at work is
complaining about me,” a woman in my office said,
“The same thing happened at my last job too.” Though
she could not see the cause/effect of her actions, it was
clear she was alienating people in the workplace. The
most likely reason? Her attitude.
Attitude is everything to personal and professional
success. It colors our vision of how we see the world
and other people. Attitude affects our beliefs and our
behavior. It impacts teamwork, customer relations,
motivation and the ability to deal with change.
Attitude makes the difference between a pleasant
working environment and a place we dread to go.
Conferences and meetings are a “people” business.
The effectiveness of the planning, coordination, and
work can evaporate with the negativity of one staff
member.

fact, it might always be someone else’s fault.
People who blame are very hard to coach.
•

Are they an optimist or pessimist? Ascertain
how they appear to see the world. Pessimistic
people tend to be energy suckers in the workplace
and can breed an institutional pathology that pulls
others into their negative energy. Are they able to
find the bright side of difficult situations?

•

Do they demonstrate personal insight and
a commitment to their development? Those
committed to an ongoing program of selfimprovement are much more coachable and
willing to learn new skills and behaviors. Ask in
the interview what areas may need improvement.
Inquire about the details of the candidate’s
personal plan for development.

•

Are they coachable? How receptive to feedback
do they seem to be? It’s easy to assess in an
interview; offer them some suggestions regarding
their resume. If they are quick to disagree,
defend, or actually become huffy, they are not
likely to welcome your input on more significant
matters.

•

Do they listen? You can forget all of the above if
the potential employee is not a good listener. They
will have performance problems, people conflict
and difficulty receiving feedback. Evaluate their
ability to understand more than what they simply
hear. Listening is an active process that blends
patience with understanding.

Unfortunately, a lack of enthusiasm can be contagious.
One sour employee can infect the rest of the staff and
damage morale and productivity.
We all know a “bad” attitude when we experience it,
and perhaps, on occasion, we have one ourselves. But,
successful people make a conscious effort for attitude
adjustment when theirs is sub par. They also avoid
“energy suckers,” people with pessimistic attitudes
that suck the life out of a sunny day.
Unfortunately, I have never had any success
“adjusting” someone else’s attitude. I learned early
in my management experience that it was easier to
teach new skills than it was to change attitudes. To
find employees with great attitudes, the following
guidelines for hiring and staff development are
helpful:
•

•
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The best you will ever see is the first 90 days. If
you have problem with an employee while they
are still on probation, you might as well cut bait.
After all, this is the time that they presumably
have their best foot forward. At best, they
are poor performers; at worst, they have poor
judgment (even harder to correct than attitude).
If they complain about the last boss, they will
complain about you too. Exercise great caution
in hiring someone who has nothing good to say
about his or her last boss or last position. It may
be more about them than their employment. In
June 2006

Attitude is a critical factor for success and the one
we have the most control over. As Earl Nightingale
once said, “Our attitude toward life determines life’s
attitude towards us.”
FREE e-mail newsletter.
www.ThePeoplePro.com

Sign

up

at

Barbara Bartlein, CSP, is the People Pro and
President of Great Lakes Consulting Group, which
helps businesses sell more goods and services by
developing people. She can be reached at 888-7479953, by e-mail at:barb@thepeoplepro.com or visit
her website at www.ThePeoplePro.com.
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Around the Regionals
Northwest Regional
The Northwest Regional held their June meeting in Birchwood. The main topic on the agenda was a
presentation by UW-Superior professor, Orv Clark. Orv walked the group through the steps necessary
to qualify for an ASBO International Meritorious Budget Award. He emphasized that although it
appears to be a daunting task, it can be approached in multi-year steps.
The process, when completed, can contribute significantly to a school
district’s credibility and can be used as an effective public relations tool.
The Northwest business administrators also used the opportunity of the
meeting to extend their best wishes to Arnold Fett of Hudson. Arnold is
retiring after 17 years of service to the school district.

West Central
Regional

Wisconsin Valley Regional
Cherna Gorder of Wausau chaired the Wisconsin
Valley Regional meeting and led the discussion
about school districts making plans for the
threat of a bird flu pandemic. Also receiving a lot
of discussion was the need to emphasize bus
safety. Representatives from Laidlaw were on
hand to share ideas and materials.

The
West
Central
Meeting was chaired
by Sandy Jacobson of
Viroqua. Of concern to
the group was the need
to find a fair means
by which to allocate
the post employment
benefits of CESA 4
employees back to the
member districts. The CESA can not borrow money and has no fund
balance. This should be a heads up to all school districts as they do the
actuarial studies.

Serving The Educational Community Since 1950
Providing Educational Employees with
Personal Lines Insurance Protection
- Special Discounts
- Exceptional Service
- Competitive Rates
- MEEMIC Foundation Mini-Grant Program
- Sales Representative Opportunities

Call Us Today!
YOUR LOCAL MEEMIC REPRESENTATIVES

AUTO • HOME

Ericia Broemer (920) 494-7787
Kim Olson
(608) 241-8840

MEEMIC Insurance Company • Auburn Hills, MI • 888 4 MEEMIC • www.meemic.com
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Thank You to Our
2006 Spring Conference
Sponsors
Platinum ($2,500+)
Community Insurance Corporation
Digital Office Solutions
Johnson Controls, Inc.
Robert W. Baird & Co., Inc.
Skyward
Stifel Nicolaus
WEA Trust
WISC/PMA Financial Network, Inc.
Gold ($1,500-2,499)
Gateway Computers
Siemens Building Technologies, Inc.
TRANE

Silver ($1,000-1,499)
ARAMARK
Griffin Kubik Stephens & Thompson
Piper Jaffray & Co.
Risk Management Strategies
Robinson Brothers Environmental, Inc.

Bronze ($500-999)
Associated Financial Group
DLR Group
Inspec
Key Benefit Concepts, LLC
Lamers

Rinderle Door Company
Stalker Flooring
Taher, Inc.
Tremco, Inc.
Xerox

Friend (Up to $500)
A.N. Ansay & Associates
Bassett Mechanical
Chase
Commerce Bank
Ehlers & Associates
First Agency, Inc.
Lee Recreation
Marcia Brenner Associates
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Maritime Insurance Group
Market & Johnson, Inc.
MEEMIC Insurance Company
National Insurance Services, Inc.
Precision Retirement Group
Public Business Consulting Group, LLC
Quarles & Brady
School Specialty Education Essentials

Taking Care of Business

Taking Care of Business
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GASB White Paper
Continued from page 10

Sources of revenues
Because of the lack of voluntary exchange transactions
between “buyers and sellers” in a governmental
environment, the primary characteristics for sources of
revenues for a governmental entity are not comparable
to a business enterprise. Some retired taxpayers have
argued that they should be exempt from property tax
obligations to a local school district because they
do not have school-age children in their retirement
community. This kind of political environment helps
illustrate that governmental entities depend upon the
involuntary payment of taxes to fund services, which
businesses would cease to provide if revenues did not
meet short-term or long-term business plans. Over 54
percent of the students in school year 2004-2005 were
categorized as economically disadvantaged because
they qualified for free and reduced-priced meals. The
percentage of economically disadvantaged students
served by public education has shown a steady
increase in recent years. Sources of revenues for
public education cannot shift, for obvious reasons, to
parents of a student population that is predominantly
economically disadvantaged.
Potential for longevity
Governmental entities rarely liquidate or cease to
exist in comparison to business enterprises. Most
governmental entities were created as a result of
constitutional and/or legislative provisions in law,
which also authorize various types of tax levies
and/or other sources of governmental revenues. The
authorized sources of revenue are intended to ensure
the sustainability of the governmental entity. Business
enterprises go out of existence if there are insufficient
buyers for their products and services for an extended
period of time, or when a business entity is acquired
by another business entity. The white paper states,
“The ability of governments to exist in the future
generally is not in doubt, but rather the question is the
sustainability of the level of services provided and the
ability to meet future levels of demand for services.
As a result, the emphasis generally has been on the
allocation of resources to government programs, the
determination of the cost of services (as noted above),
and providing a longer term view of operations.”
Relationship with stakeholders
Individual taxpayers are obligated to pay taxes in
accordance with the consensus of voters that elect
legislators and other public officials. Many individual
22
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taxpayers or stakeholders do not receive direct services
from certain governmental entities. Stakeholders
in business enterprises are primarily interested in
shareholders’ equity, and financial reports are focused
upon explaining increases in equity during the current
period. A shareholder is primarily focused upon the
current and future value of their shares in a business
enterprise and may disengage from their relationship
with a business enterprise by selling their shares.
Role of Budget
The budget for a business enterprise is a tool that
is controlled by management and is considered
proprietary to the business enterprise. A budget for a
governmental enterprise represents a document of legal
significance that authorizes the expenditure of funds
for public policies, purposes and mandates authorized
in law, rules and regulations. A governmental entity’s
budget is a public document and a primary method
that a citizenry uses to hold a governmental entity
financially accountable. Significant portions of revenue
sources in a governmental entity’s budget are legally
controlled by state and federal grantor or funding
agencies, thereby limiting a significant degree of the
budgetary control of management of a governmental
entity in comparison to the flexibility in budgetary
control over fiscal resources (and control over raw
material inputs) that are enjoyed by management in
for-profit businesses.
Conclusion
As explained in GASB’s white paper, governments
are fundamentally different from business enterprises.
The design of relevant, informative and meaningful
revenue and cost recognition rules are essential to
serve the different primary focus of stakeholders
of governmental entities and business enterprises.
Generally accepted accounting principles followed
by these organization types reflect these differences.
These differences explain why the Governmental
Accounting Standards Board was created in 1984 for
the purpose of issuing financial accounting standards
for state and local governments.
All stakeholders of governmental entities and for-profit
businesses have a fundamental interest in financial
accountability. The cost of gasoline necessary to
generate high share values for oil companies is not

www.wasbo.com
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WASBO Past President
Ralph L. Lenz Passes
Ralph L. Lenz
Past President, 1968-1969
Ralph L. Lenz of Waukesha,
formerly of Lannon, passed away
Wednesday, April 12, 2006, at
age 80.

Didn’t get your
Walk for Kids T-Shirt?

Imp

rovi
ng
on
Hist
ory

WISCONSIN

k
Bac
to
the
50’s
2006 WASBO
Walk for Kids

The WASBO office has a limited supply.
If you would like a shirt contact the
office at 608-249-8588. Only $15 for a
long-sleeve black T-Shirt and the money
benefits the student music program at
the Joint Convention.
Sponsored by Siemens

GASB White Paper
Continued from page 22

appreciated by most citizens. The cost of public
education necessary to generate straight “A’s” on
all students’ report cards is not appreciated by all
taxpayers. Our perspectives on these issues are
remarkably different if we are a shareholder in a
major oil company or a parent of a student enrolled
in a public school. GASB has provided additional
insights into the frequently stated comment, “it is not
possible to run a government like a business.” Our
future well-being as citizens clearly depends upon the
price of oil and the quality of public education, which
are tied to future increases in production costs for
different fundamental reasons.

Ralph graduated from Janesville
High School in 1943 and went on
to get his Bachelor of Science in
education from Whitewater State
College in 1947. He received his master’s in education
from Colorado State in Greeley, Colo. Academically, he
taught and coached in the Princeton School System and
Berlin School District where he later became assistant
administrator. He became the assistant superintendent of
the Sussex Hamilton School District in 1966, and in 1983
became the superintendent of the school district until
his retirement in 1989. Ralph has served on Lutheran
Church Councils in both Berlin and Menomonee Falls
and was elected to the board of directors of the Norris
Adolescent Center in Mukwonago in 1989 and had served
as treasurer since 1997. Ralph was involved with many
professional organizations. He served as president of the
Wisconsin Association of Business Officials from 1968 to
1969 and was a life member of American Association of
School Administrators, National Education Association
and Wisconsin Education Association.
He is the beloved husband of Irene Trester-Lenz;
loving father of Randall (Linda) of Cottage Grove and
Steven Lenz of Minnetonka, Minn.; and dear stepfather
of Ann Stover, Linda (Dr. Gerald) Grossmann, Greg
(Martha) Trester of California, Patricia (Dennis) Carlton
of Homewood, Ill., and Dale (Barbara) Trester of
Wauwatosa. He is further survived by 14 grandchildren,
other relatives and friends.
He was preceded in death by his former wife, Eloise.

“Stick with optimists. It’s
going to be tough even if
they’re right.”
James Reston

Reprinted with permission from the Texas Association
of School Business Officials.
Taking Care of Business
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WASBO Custodial
& Maintenance
Summer Workshop

W

Wednesday, June 21, 2006
West Jr. High School - Wisconsin Rapids
and
Muskego High School - Muskego
WISCONSIN

Muskego High School

West Jr. High School

•
•
•
•
•
•
•
•

•
•
•
•
•
•

Muskego

•
•
•
•
•
•
•
•
•
•

Athletic Field Maintenance
Bathroom/Locker Room Care
Bleacher Maintenance & Inspection
Building Control Basics
Carpet Care
Doors, Locks & Closures
Fire Safety – Extinguisher Training
Gym Floor Maintenance &
Refinishing
Hands on Roof Repairs
Hard Floor Care
Indoor Air Quality in Schools
Integrated Pest Management
– BUGS
Maintaining Floor Care Equipment
Outstanding Pool Care
Playground Safety
Plumbing Maintenance & Repairs
Retirement
Safe Working Habits

Facility Manager Certification Sessions
• Understanding HVAC Part 1
• Understanding HVAC Part 2
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Wisconsin Rapids

•
•
•
•
•
•
•

• Educational
Sessions
• Equipment
Demos/
Vendor
Displays
• Networking
with Peers
• Facilities
Manager
Certification
Courses
• Check Out
Another
District’s
High School

Hard Floor Care
Carpet Care
Custodial Equipment Care
Restroom Cleaning
Athletic Field Care
Door Closure & Hardware
Maintenance
Playground Equipment Inspection
NFPA 70E Electric Code Update
Fire Extinguisher Use and
Maintenance
Plumbing Maintenance-Flush
Valves, Urinals & Faucets
Basics of HVAC
VEND
O
Retirement
SPAC R
E
AVAI
Safe Working Habits

LABL

Facility Manager Certification Sessions
• Custodial Staffing Levels
• Custodial Product and Equipment
Selection
• Understanding HVAC Part 1
• Understanding HVAC Part 2
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Are your
benefits
rising to
the top?

Don t Let the
Ball Drop on
Your Benefit
Plans

Just like a fitness

We
havelike your
Just
a fitness
program,
benefit
experience
program,
your
benefit
plans
require
helping
districts
plans
require
commitment
and
evaluate
benefit
commitment
plans
and find a
monitoring
to and
assure
monitoring
to assure
feasible
to
that
theway
goals
obtained
reduce
cost
that the
goals
obtained
and maintained.
and/or
andincrease
maintained.
value.

262-522-6415
www.keybenefits.com

Courage doesn’t
always roar.
Sometimes courage
is the quiet voice at
the end of the day
saying, “I’ll try it again
tomorrow.”
Maryanne Radmacher

Actuarial & Employee Benefit Consulting
262-522-6415
www.keybenefits.com
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2006 Scholarship Recipients
WASBO Foundation
MetLife Resources
$3,500 Scholarship

WASBO Foundation
EMC Insurance Companies
$3,000 Scholarship

Mary D. Bradford High School

Charles B. Whitnall High School

Katelyn Hartstern

elyn Hartstern, daughter of Daniel & Joan Hartstern, will
duate second in a class of 452. She has earned her
d and Silver Awards in Girl Scouts, lettered in soccer
and tennis, received Silver and Gold Medals in solo and
ensemble orchestra and is a Black Belt First Degree in Tae Kwon Do. She
has volunteered for Special Olympics, at a local nursing home and various
other charity activities. She was a Rotary Foreign Exchange Student
spending a summer in Italy. She plans to attend Loyola University in Chicago
to achieve her goal of becoming a forensic scientist for the FBI. She will be
one of four siblings enrolled in college at the same time.

WASBO Foundation
SimplexGrinnell
$2,500 President’s Scholarship

Amandeep Sangha

Germantown School District

andeep’s brother and parents moved to America from
a when he was 2 years old. He is fluent in both English
d Punjabi. His role models are his mother and father.
They brought him from a country of poverty to the opportunities offered in the
United States. Through years of hard work as an Engineer, his father has been
able to provide them with a comfortable life in Germantown. Amandeep’s love
of life radiates from him as he relates what truly exemplifies his outstanding
character; “One thing I have learned from my father is always to strive for
your best, never let your talent waste or let it sit around and be lazy”. Sports
were a big part of his high school career; football and track for all 4 years and
weightlifting that included being a part of the 900 lb club. DECA for 2 years
and working with the children in the summer at football camps including the
Ahman Green Football Camp. He had a very rewarding time participating in
“Peer 4 Peers”, a group of high school students who are training in the art of
listening and then are available to be a sounding board for the troubles and
concerns of their fellow students. After graduating he plans on attending
the University of Wisconsin-Whitewater majoring in Business Administration.
He will be joining his older brother who is currently a sophomore there and
majoring in Finance.

Wallace E. Zastrow Scholarship

Arsenio Green

Madison West High School
Sponsored by
Wisconsin Investment Series Cooperative (WISC)
Arsenio is a hard worker with a strong work ethic. He has
been in two theater productions which were both reviewed as
top productions by Madison West High School Alumni.
He
has lettered in football twice and track four times and was team
captain this year. Arsenio has worked in two tutoring programs
helping his peers with homework, essays, and projects. He
participated in several clubs including Our Black Student Union,
Diversity Alliance and Slam Poetry. Arsenio noted that his
involvement in these clubs utilized leadership skills and the
ability to complete work as an individual and as a group. They
gave him a chance to grow and work with a variety of people.
Arsenio is an inspired writer and loves uniting with people of all
cultures to do something positive for his school and community.
Arsenio plans to study psychology and theater in college.
26
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Michael Regner

Michael Regner is the son of Claire and Scott Regner,
and has four brothers and sisters: Daniel (21), John
(19), Amy (12), and Sarah (12).
Michael Regner is a dedicated student and active young man in both the
school and community. As president of his school’s chapter of the National
Honor Society, he helps coordinate many of the school’s charity fund raisers.
He also is an active member of the school musical, Mu Alpha Theta (honors
math club), peer helpers, peers with impact, and forensics. He has been
on the high honor roll for every semester of high school, and is ranked 5th
in his class of 237. Although much of his time is consumed by school and
school-related activities, he still finds time to work about twenty hours a
week. Michael will be attending UW-Madison in the fall majoring in medical
immunology and bacteriology. He is a member of the honors program and
the Medical Scholars Program at UW-Madison, which offers acceptance into
medical school as a high school senior. He plans to become a doctor.

WASBO Foundation
Siemens Academic
$1,000 Scholarship

Jeff Smrecek

Jeff is currently a technology education instructor at
Edgerton High School teaching courses in automotive
maintenance and servicing, electricity/electronics,
construction technology, architectural technology,
welding, small engines and material science. He is a student at UWWhitewater‘s School Business Management Degree Program and would
like to pursue a career in Facilities Management. He looks forward to taking
on the challenges of maintaining the grounds and facilities of a public school
system while insuring the staff, students, parents, administration, and public
that the school buildings and grounds are safe, clean, secure, efficient and
well maintained. Jeff is married and has a 2 1/2 year old daughter.

School Business Official
of the Year Scholarship

Michael Beilman

Whitefish Bay School District
Sponsored by
Wausau Insurance Company
Academic All-American nominee as well as Academic All-State. He was on
the high honor roll throughout high school and received the Whitefish Bay
High School Scholar Athlete Award. Michael was a member of the varsity
swim team for four years and was captain his senior year. He is a 3 time
All-American nominee and a 9 time All-State nominee for swimming. He was
a 16 time state qualifier with a maximum of 4 swim events each year. His
team placed 2nd at the WIAA State Championship for three years in a row. In
addition to his participation on the swim team, Michael also was a member of
the Spanish club and a member of the National Honor Society. He plans to
attend the University of Kentucky.

Taking Care of Business

Can your insurance program pass this test? The EMC Honors Program can!
When it comes to protecting your school district, EMC Insurance Companies makes the grade with the EMC Honors Program.

Count on EMC for the stability, loss control services, local presence and reputation that will take you to the head of the class.
www.emcinsurance.com
Contact these General Agents for full details about Insurance
for Wisconsin Schools from EMC Insurance Companies:
• Mortenson, Matzelle & Meldrum, Inc. • Waukesha • 800.590.5714
• TRICOR Insurance & Financial Services • Platteville • 800.491.8856
Milwaukee Branch: 800.236.1800

Taking Care of Business

Home Office: Des Moines, IA
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Meet the New WASBO Board Members
Wendy Brockert

John Gahan

Business Manager
Lake Mills Area School District
Director Elected to Serve
July 1, 2006-June 30, 2009
Wendy has served on the WASBO
Nominating (chair), Membership,
Spring Conference, and Legislative
Committees. She has also chaired
the Madison Area Regional Group.
Wendy is a member of the Lake
Mills Optimist Club and has served as Treasurer, Trustee,
on the Budget and Building Finance Committees of her
church. Wendy enjoys cross stitching, golf, puzzles,
reading and spending time with her family playing cards
& board games.

Director of Business
Services
Pewaukee School District
Director Elected to Serve
July 1, 2006-June 30, 2009
John has served on the WASBO
Technology (co-chair) and Joint
Convention Committees. His community involvement
includes Den Leader for the Pewaukee Cub Scout
Pack 13, Board Member for the Greenfield Education
Foundation, a member of the Knights of Columbus
and a coach for the Pewaukee Park & Recreation
Department. John enjoys softball, fishing, hunting,
outdoor activities with his family, golf and attending
District activities with his family.

Tom Helgestad
Director of Buildings & Grounds
Wisconsin Rapids School District
Director Appointed to Serve
July 1, 2006-June 30, 2009
Tom has served on the WASBO Facilities Committee
where he is a past co-chair and has participated on the
Certification Sub Committee. He was on the Board of
Directors from 1994-96. His community involvement
has included his church finance committee, the Board of Directors of the
Tri-City Curling Club, the Board of Directors of the Boy’s & Girl’s Club of
Wisconsin Rapids and as a member of the Tri-City Safety Council. He
enjoys fishing, golf, curling and cooking.

Gary
Kvasnica
Director of Business Services
Kimberly Area School District
Director Elected to Serve
July 1, 2006-June 30, 2007
Gary has served on the WASBO
Accounting Committee. He has been
a Board Member, President and is
currently Secretary of the Darboy
Kiwanis Club. Gary is a big time
Marquette basketball fan, enjoys
catching big fish in warm weather and
remodeling and woodworking.

Diane Pertzborn
Director of Business Svcs
Sauk Prairie School District
Treasurer Elected to Serve
July 1, 2006-June 30, 2007
Will move through the chairs of
President-Elect and
President.

Diane has served the WASBO Board as Director for the past 3 years. She has been on various WASBO
committees, chairing the Fall Conference and Professional Improvement Committees. She has been a Board
Member for both LGPIF and WISC and is a past chair for the Madison Area School Business Officials. Diane is
a DPI trained PI-34 Trainer/Facilitiator. She has been involved with the Lodi Women’s Club Library and the Rice
Lake Kiwanis. Her interests include running in area 5K & 10K events, perennial gardening and landscaping,
knitting and crocheting blankets for AIDS babies, life-long learning, long bike rides, fun rounds of golf, reading
anything except history or self-help books and doing anything outdoors.
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WASBO New School Administrators
& Business Support Staff Workshop
WISCONSIN

July 25 - 26, 2006
Holiday Inn Hotel & Convention Center
Stevens Point, Wisconsin
Wednesday, July 26
Tuesday, July 25
11:30-1:00

Registration

1:00-1:15

Welcome and
Opening Activity

A Second Helping
of School Finance
Presented by the DPI School Financial
Services Team

8:30-9:00
9:00-12:00

Registration &
Continental Breakfast
General Session

Fiscal Year at a Glance

1:15-2:30
Some Money Saving Tips You Can
Implement in Your Next Budget!

2:30-2:45

12:00-1:00
1:00-3:15

Lunch
Breakout Sessions

1:00-3:15

Reporting Using
SAFR

1:00-2:00

Revenue Limits

1:00-2:00

Accounting
Overview

2:00-2:15

Break

2:15-3:15

Accounting
Transactions

2:15-3:15

Equalization Aid

Break

2:45-4:00
Establishing & Maintaining
Your School District’s
Credibility - Some Tips
on Communicating the
Relationship Between Your
Budget & What it Supports.

Free samples included!

Overnight
Accommodations
A room rate of $79 will be available at the
Holiday Inn Hotel & Convention Center. Call
715-344-0200 to make your reservation. Bring
your tax-exempt certificate when checking in.
Holiday Inn Hotel & Convention Center
1001 Amber Avenue, Stevens Point, WI 54481
http://www.stevenspoint-holiday-inn.com/
Located directly off I-39 and Hwy 51 at Hwy
10E

When you LINE UP ALL THE BENEFITS,
ASBO International membership
emerges from the pack . . .
The Association of School Business Officials International is the
single best choice you can make as a school business official :
• NETWORKING with peers and school business experts
• Essential PUBLICATIONS like School Business Affairs and Accents Online

Will the challenges of your job
outpace your growth
as a professional?

• PROFESSIONAL DEVELOPMENT and recognition opportunities
• PROGRAMS that promote the highest standards of business management
• DISCOUNTS on insurance, car rentals, publications, and more
• VOLUNTEER OPPORTUNITIES that allow you to impact the profession

Not if you’re a member of
ASBO International .

With ASBO International, the world's largest network of school business
professionals, your voice will be heard and YOU’LL COME OUT AHEAD.

Take advantage of these great benefits.
Join ASBO International t oday.
Visit asbointl.org or call 703/ 708-7079.

Taking Care of Business

www.wasbo.com

ASBO International
The school business professional’s
network for excellence
11401 North Shore Dr. z Reston, VA 20190
703/ 478-0405 z FAX 703/ 478-0205
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Short
Shots

Our “Back to the Fifties”
Exhibit Hall Winners!

Homeland Security Workshops The Wisconsin Office
of Justice Assistance is offering five workshops that
focus on school and community crisis preparedness.
For more information and dates and locations visit
oja.state.wi.us/news_detail.asp?onid&locid=97.
Shared Services Study On June 1, Dr. Michael
Kremer completed his on site visit and interviewed
the executive directors of the four administrator
organizations and the SAA and key staff from each
organization. This was the first step in exploring the
potential for future shared services.
Dues Reminder Don’t forget to renew you dues.
Current annual dues expire on June 30. You can renew
your ASBO International dues with your WASBO
dues. Watch for an email to renew your membership
and take advantage of on line payment on the WASBO
website.

First Place - TRANE

Retiring Members WASBO extends its best wishes
to retiring members, Dennis Muddler – Watertown,
Arnold Fett – Hudson, Roger Dickson - Kettle Moraine,
and John Roth – Lake Geneva. Please let us know if we
have missed anyone.
Summer Seminars and Workshops You can register
on line for the following:
June 21, 2006 - Custodial and Maintenance
Summer Workshop – Muskego and Wisconsin
Rapids
July 25-26, 2006 - New School Administrators &
Business Support Staff Workshop– Stevens
Point
August 2, 2006 (Madison) & August 3 (Appleton)
– Educational Support Professionals’ Summer
Workshops– Madison

Second Place - SDS Architects

IPOD Technology The SAA associations are
considering partnering to offer pod casts as a means of
providing direct communications to the membership.
Pod casts are currently in use in the technical colleges,
the UW System and in many school districts.
Where Are They Now? Doug Linse, from West
Milwaukee/West Allis to Watertown. Susan Graham
will replace Roger Dickson at Kettle Moraine.
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Third Place - Key Benefit Concepts
Taking Care of Business

25 YEARS

IN SCHOOL
AND COUNTING
With a quarter century of
experience insuring Wisconsin
schools, Wausau sits at the head
of the class in understanding
the needs of schools in our state
and

providing

bottom-line

value to school boards. Wausau
is a Wisconsin company. Our
children attend schools here;
we pay taxes here and we care
about cost-effective programs
in our schools. We’re proud of
the important work we’ve done
with the WASB to promote loss
prevention

and

safety

for

students, teachers and support
staff. Over the years, Wausau
has

joined

the

education

community in supporting our
state’s youth as a sponsor of the Badger State

can benefit your school district — in

Games, WIAA Scholar/Athlete Awards and

schools and at the bottom line, contact

Very Special Arts. To learn how Wausau

Mark Meeks, Wausau Signature Agency, at

TotalValue

715-847-8120.

SM

and the WASB Insurance Plan

B O T T O M L I N E , A B E T T E R VA L U E .

Wausau Insurance Companies
2000 Westwood Drive, Wausau, WI 54401
www.wausau.com • A(Excellent) A.M. Best Rating

COMMERCIAL AUTO

UMBRELLA

SM

GENERAL LIABILITY

PROPERTY

WORKERS COMPENSATION

WASBO Calendar
Professional Development

Regionals

June 21, 2005

Bay Area - Meetings start at 9:00 a.m.

WASBO Custodial & Maintenance
Summer Conference, Hosted by MuskegoNorway School District and Wisconsin
Rapids School District

June 16

Northeast
June 16

July 25-26, 2006
New Business Manager & New
Bookkeeper Workshop
Holiday Inn Hotel & Convention Center,
Stevens Point

August 2 (Madison) & August 3,
2006 (Appleton)
Educational Support Professionals’
Workshop

September 27-29, 2006
Fall Conference & Scholarship Golf
Outing
The Osthoff Resort & Conference Center,
Elkhart Lake

October 13-16, 2006

Seymour (Jt. Meeting with
NEASBO)
Seymour (Jt. Mtg. w/ Bay
Regional)

Board of Directors Meetings
June 28 - Madison

Northwest - Meetings are usually held at
Lehman’s Supper Club in Rice Lake
September 13

Committee Meetings

Southeast - Meetings are from

Safety Committee

9:45-11:30 am with lunch following.
June 12
TBD

October 4 (1:30 p.m.) - Madison, WASBO
Offices

West Central - Meets the first Thursday
of every month except January, May and July.
Meetings are held from 10 am - 1 pm at the Sparta
Area School District Administration & Education
Center, 201 E. Franklin St., Sparta
June 1
August 3
September 7
October 5
November 2
December 7

“We can believe what we
choose. We are answerable
for what we choose to
believe.”
John Henry Newman

ASBO International 92nd Annual Meeting
Wisconsin Valley - Coffee at 9:00, Meeting
& Exhibits
at 9:30.
Pittsburgh, Pennsylvania
August 18
Antigo

Madison Area - Meetings are held at the
Business Briefs
Go to www.wasbo.com and click on
“Resources” for the latest Business
Briefs.

WISCONSIN

Middleton-Cross Plains District Office.

Southwest - All meetings will be held at the
CESA #3 office in Fennimore. Lunch at noon is
optional. Meetings begin at 1:00 p.m.

Wisconsin Association of School
Business Officials
4797 Hayes Road, Suite 101
Madison, WI 53704

RETURN SERVICE REQUESTED

Please share me
with a prospective
member!

“The right to do something
does not mean that doing
it is right..”
William Safire
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