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Hello, my name is Woody 
Wiedenhoeft and I have just been 

given the honor to fi ll some very big 
shoes.  Wally Zastrow, Don Hafeman, 

and Don Mrdjenovich have helped WASBO transform 
itself into one of the strongest professional organizations 
in Wisconsin and I am honored and humbled to follow in 
their footsteps.  What does that mean?

We will continue the tradition of sharing professionally.  
We will continue our openness.  We will continue to 
mentor ourselves.  More importantly, in understanding 
that Support Services touch children on a daily basis, we 
will continue down the road of building our reputation 
as a valued part of the professional educational 
environment.  In doing so, we will work for collaborative 
and synergetic support for the children for which we are 
responsible.  We will believe that our leadership and 
stewardship is essential to educating our children.  And 
we will demand success of ourselves.  As we do these 
things together, we will not have to ask for respect in the 
educational community, it will be noticed and given.

To my old friends and colleagues, I look forward to 
seeing you in the near future.  To newer members, I 
look forward to learning and growing from your fresh 
perspective.

Woody wrote the previous self introduction as a part 
of the screening process conducted by the WASBO 
Executive Director Selection Committee. It was 
obviously apparent to them, after reading the ten minute 
writing exercise, that it was their good fortune to have 
a candidate of Woody’s caliber. After retiring from 
his position of Associate Superintendent for Business 
Services of the La Crosse School District, a position he 
held for from 1978 to 2005, Woody has been providing 
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private consulting services to the Racine and Shorewood 
School Districts. Earlier in his career, he served as the 
Business Manager for the Whitewater School District 
and was a classroom teacher in Milton and Colby, 
Wisconsin.

Woody served on the WASBO Board of Directors and 
held the offi ce of President in 2002-2003. In 2003, he 
received WASBO’s highest recognition, the Wallace 
E. Zastrow Award. Woody has provided leadership to 
numerous community and education organizations. He 
has worked tirelessly for causes and activities that benefi t 
young people. Thomas Sleik, a La Crosse attorney said 
of Woody, “When he came to La Crosse more than 25 
years ago, he arrived at a time when a recall election 
had just taken place. Dissent ran rampant and the School 
District was in a very weakened condition. Woody was 
one of the prime reasons that a substantial turnaround 
occurred over this past quarter century.” 

La Crosse District Administrator, Gerald Kimber, said, 
“His attitude has always been, tell me what you need to 
improve our schools, and I’ll work to fi nd a way to fund 
it.” His unparalleled understanding of school fi nance 
linked to a deep commitment to provide the students 
the best education possible is Woody’s formula for 
success.”

The Executive Director who Woody is replacing also 
wants to share a quote. “In addition to all of his leadership 
ability and the special knowledge and experience he has 
acquired over the years, of equal importance is the fact 
that Woody Wiedenhoeft is a nice guy. He easily makes 
and keeps friends and can be counted upon when they 
need him. He has been a true friend to WASBO and will 
serve its members in a fair and professional manner.” 
Good luck and best wishes!





As I write this I realize that summer is more than half 
over.  People continue to ask us if we work year round 
and what we do all summer. We know exactly what we 
do--budgets, annual meetings, closing our books for one 
fi scal year and opening them for the next year, planning 
for the next school year, hiring new staff, planning major 
maintenance projects, cleaning our buildings, etc., etc.  
This is probably the busiest time of the year for many of us.  But it is the time of 
year for us to refl ect on the past year and to make plans for the next school year 
to be the best one ever.

With that in mind, WASBO is also planning for the next fi scal year.  With 
all the seminars, networking opportunities, strategic planning, hiring a new 
executive director, and growth in our organization it is essential for us to never be 
comfortable at where we are.  We need to make plans to make this the best year 
ever for WASBO.

Our theme for 2006-07 is “Our Greatest Assets”.  Webster’s Dictionary defi nes 
asset in many ways.  One of the defi nitions is “A quality, condition or entity 
that serves as an advantage, support resource or source of strength.”  Another 
defi nition that serves us well is an “Item of value owned.”  I tried to identify some 
assets and made an acronym with the letters.  I have chosen the following:

A. Association—WASBO, ASBO, Regionals
S. Students
S. Staff—Professional & Support
E. Educational Opportunities—Seminars, Conferences
T. Team Work & Networking
S. Service Affi liates

Each newsletter will have a theme that goes along with one of the letters with 
the fi rst being Association and the last newsletter will be highlighting Service 
Affi liates.   I hope that you will agree with me that this year’s theme will give us 
an opportunity to look at and truly appreciate each of these assets we embrace in 
our profession.

A membership in any association is as important as you make it.  If you attend 
the meetings, if you participate in the meetings, if you contribute with your 
expertise, or if you take just one thing away from each meeting you have a value 
in that association.  On the other hand, if you only attend a few meetings or don’t 
participate in the meetings you are losing some value in the association.  To 
maximize the value in our organizations we need take an active role in them.

With budget cuts in our schools it is even more important for us to be involved in 
our Associations.  We are asked to do more with less.  We may fi nd our district is 
downsizing and redistributing the work.  We may be assigned tasks for which we 
have not had training.  In times like these we need the support from other school 
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Exec’s Reflections
Looking Back

Don Mrdjenovich
WASBO Executive Director

an instance where any WASBO member has not been 
willing to help a colleague or lend a hand to WASBO. 
No one could ask for a more talented or dedicated 
support system than the team of Tina, Jeanne, Marsha 
and Bonnie. My only regret associated with this job is 
having to say good bye to so many special people. 

Eleven years ago I was working out of my home in 
Janesville. I soon moved to an offi ce space provided 
by our good neighbors at AWSA. At that time, Tina 
would pick up some work to do at home. I owe my 
predecessor, Don Hafeman a debt of gratitude for 
having recommended her. At that time, WASBO 
had $6,000 in the bank and an agenda that called 
for growth in service and growth in stature as a 
fi rst class professional association. Don Hafeman 
built a solid foundation on the ground work done 
by his predecessor, Wally Zastrow. The Service 
Affi liates came on board during Don’s tenure. Later, 
we extended membership to business support staff. 
They continue to be our major source of membership 
growth.

It was our good fortune to have the opportunity to 
partner with the now defunct Wisconsin Institute for 
School Executives and share our current offi ce. Tina 
then joined us full time and served both WISE and 
WASBO. We often look back at how far and how fast 
we have traveled in the past eleven years. WASBO’s 
leadership has maintained its goals to grow in service 
and professional stature. I don’t think those goals will 
ever change.

I have appreciated and enjoyed being a part of 
WASBO’s growth. I can think of nothing that is 
more professionally fulfi lling than contributing to the 
growth and viability of such an energetic, purposeful 
organization. WASBO has established both a high 
sense of mission and the high standards required to 
serve that mission. Betty and I thank you for inviting 
us along for this part of the journey. I am confi dent 
that WASBO will continue to grow and serve an even 
more important role in the education of Wisconsin’s 
children. We extend our best wishes for continuing 
success. 

That old saying, “Time 
fl ies when you are 
having fun.”, has a 
lot of truth in it. As I 
look back at my eleven 
years as your executive 
director, I can say with 
all honesty that it is 
the best job I ever had. 
Betty and I have made 

so many good friends, more than most people do in 
a life time. Without exception, all of the WASBO 
Directors I have worked with have been dedicated 
and supportive leaders. WASBO’s Service Affi liates 
are an exceptional resource that WASBO has had 
the good fortune to call upon whenever we needed 
their expertise and experience to serve as faculty 
for our professional development. They have always 
included Betty and me in their social activities and 
extended a hand of friendship to us. I can’t think of 

WASBO will honor
Don Mrdjenovich at the 

WASBO Foundation
Fall Conference.

Invitations for the reception and 
Fall Conference registration materials 

should be arriving in your mailbox 
soon.

We hope you can join us in celebrating 
with Don!
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professionals.  These are the times when we need to 
be involved in professional organizations and the 
networking opportunities they can offer. 

The WASBO eight regionals provide an excellent 
opportunity for us to meet people from other districts 
and to learn from them.  Depending on how your 
regional works, you may volunteer to host a meeting, 
plan the agenda or share your experiences with your 
colleagues.  All of these activities increase the value 
of the Regional.    

The WASBO organization provides numerous 
opportunities for us to participate and to grow in 
our profession.  WASBO offers many seminars and 
conferences that are excellent opportunities for us 
to grow professionally.  I don’t know of any other 
organization that has members so willing to share 
their expertise.  WASBO has a vision “By the end 
of the decade, the Wisconsin Association of School 
Business Offi cials shall be the most infl uential 
organization on signifi cant Wisconsin school 
business management issues”. We have made great 
strides already and now we will move ahead to make 
this vision a reality.  

The ASBO organization also offers opportunities 
for support and growth.  With Erin Green on the 
Board of Directors and several other members 
serving on committees, we have a close link to 
ASBO International.  The International Convention 
is a great opportunity for us to learn from business 
professionals around the world.    The monthly 
magazine, “School Business Affairs,” has timely 
articles that are written by experts in the fi eld.

Organizations, whether they are regionals, State or 
International, offer us a wide array of information 
and support.  Use these resources from people who 
have “been there, done that.”  Isn’t it exciting to know 
that we don’t have to reinvent the wheel?  The best 
investment of our time and money would be taking 
advantage of the opportunities that our organizations 
(Regionals, WASBO and ASBO) offer us.    

“The next best thing to knowing something is 
knowing where to fi nd it.”  

Samuel Johnson, British author.       

President’s Message
Continued from page 3

• Prevents lost records.
• Saves storage space.
• Manages records easily.
• Finds documents quickly.
• Makes images centrally available.
• Eliminates the need for file cabinets.

Laserfiche solutions reduce misfiling, document
retrieval time and photocopying and paper distribution
costs in more than 21,000 government and private
sector organizations around the world.

Contact Dan Saugstad
920-438-0345

for Information on Laserfiche’s
Innovative New Products

Document Management
Solutions

Corner of Main & Monroe • Downtown Green Bay
920-435-5353 • Mon.-Thurs. 7:30-5:30, Fri. 7:30-6:30, Sat. 9-3

What can Laserfiche do for you?

VOTE YES
on School 

Referendum 

VOTE NO
on School Referendum 

Public Sector Advisors

More of these or these?

springsted.com

800.236.3033

Answers to your big questions.
Springsted merges research and best practices 
in helping its clients plan and execute 
successful elections, whether for 
additional operating money, 
or funding major facility projects.
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Long TTerm && SShort TTerm DDisability

Buying power that comes with a nationwide pool of 

school Long Term Disability (LTD) business.  

Our LTD plans cover 90% of salary.

Life

Basic Life, Supplemental Life, & Life plans for dependents. 

National Insurance Services of Wisconsin, Inc. uses Madison National Life Insurance Company, Inc., and National Insurance Company of Wisconsin, Inc. in
obtaining lower rates while matching benefits. Other companies may be used to provide groups with targeted rates and benefits. National Insurance Services 
works in partnership with MidAmerica Administrative & Retirement Solutions, Inc. to provide Retirement Income Division products and services.

Stephanie Laudon
Regional Vice President

Life, Disability & Long Term Care

slaudon@nis-sif.com

David Branback
Senior Sales Representative

Retirement Income Division

dbranback@nis-sif.com

Our expert focus on public-sector needs brings you value and savings.
We offer extended rate guarantees at competitive costs and more.

250 South Executive Drive • Brookfield, WI 53005

800-627-3660

Retirement Income Savings Solutions for 
you and your retiring employees

Employer-paid or Voluntary Group Insurance

Long Term Care Insurance

WhoWho CareCare ss ?? We Do.

Coverage available to retiring employees at no 

cost to the employer. No minimum participation is

required and no medical questions asked. 

Let us show you how we care! 

HRAs / VEBAs

Employer-sponsored 403(b)s

GASB 43/45 OPEB Solutions

Employee Benefit Trusts
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First, Break All The 
Rules written by Marcus 
Buckingham and Curt 
Coffman presents “what 
the world’s greatest 
managers do differently.”  
Marcus Buckingham is 
the leader of The Gallup 
Organization’s twenty-year 
effort to identify the core 
characteristics of great

managers and great workplaces.  He is also a senior 
lecturer in Gallup’s Leadership Institute.  Curt 
Coffman is the global practice leader for the Gallup 
Organization’s Workplace Management Practice.  He 
consults regularly on the development of productive, 
customer-oriented workplaces.  For more than sixty 
years, The Gallup Organization has been a world 
leader in the measurement and analysis of human 
attitudes, opinions, and behavior.  The Gallup 
Organization is best known for the Gallup Poll; 
however, most of the company’s work is in providing 
measurement, consultation and education to many of 
the world’s largest companies.  First, Break All The 
Rules is 242 pages in length and is a must-read.  

The book is about interviews and studies conducted 
on one million employees and eighty thousand 
managers and identifi es what the world’s greatest 
managers do differently.  Some of these managers 
were in leadership positions.  Some were mid 
level managers.  Some were front-line supervisors.  
But all of them had employees reporting to them.  
Buckingham and Coffman focused their analysis on 
those managers who excelled at turning the talent of 
their employees into performance.  Their ideas are 
plain and direct, but they are not simple to implement.  
Conventional wisdom is conventional for a reason:  It 
is easier! 

It is easier to believe that each employee possesses 
unlimited potential.  It is easier to imagine that 
the best way to help an employee is by fi xing his 
weaknesses.  It is easier to “do unto others as you 
would be done unto.”  It is easier to treat everyone 
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BOOK REVIEW
First, Break All The Rules

the same and so avoid charges of favoritism. The 
revolutionary wisdom of great managers isn’t easy.  It 
is more exacting.  It demands discipline, focus, trust, 
and a willingness to individualize.
The book is organized in seven chapters with fi ve 
appendices:

Seven Chapters:
 The Measuring Stick
 The Wisdom of Great Managers
 The First Key: Select for Talent
 The Second Key: Defi ne the Right Outcomes
 The Third Key: Focus on Strengths
 The Fourth Key: Find the Right Fit
 Turning the Keys: A Practical Guide

Five Appendices:
 The Gallup Path to Business Performance
 What Great Managers Said
 Selection of Talents
 Finding the Twelve Questions
 The Meta-analysis

The greatest managers do not have much in common.  
They are of different sexes, races, and ages.  They 
employ vastly different styles and focus on different 
goals.  Despite their  differences, these great managers 
do share one thing: They fi rst break all the rules of 
conventional wisdom. They select employees for 
talent, set expectations, defi ne outcomes, and build 
on individual strengths.  Employees are demanding 
more from their work. Employees are looking to 
their workplace to provide them with a sense of 
meaning and identity.  They want to be recognized 
as individuals.  Only the manager can create the kind 
of environment where each person comes to know 
his or her strengths and expresses them productively.  
You as a manager can be a catalyst in assisting the 
employee(s) search for identity in the workplace.  
Make your school district a great workplace.

Orvin R. Clark, EdD, RSBA
EDAD Chair

University of Wisconsin-
Superior

“Committees have become so important nowadays 
that subcommittees have to be appointed to do 

their work.”
Laurence J. Peter



By Larry Washington
Chairman and CEO of Merrill Lynch Credit 
Corporation

One factor that has helped propel the real estate 
boom and caused nationwide median home prices to 
nearly double since 2000 is the increasing number 
of homeowners willing to carry debt.  Much of it is 
mortgage debt that has been taken on to upgrade to a 
more expensive home or to purchase rental or vacation 
properties.  Mortgage obligations as a percentage of 
disposable personal income topped 10.5% in the second 
quarter of 2005; and since 2000, total outstanding debt 
has nearly doubled to $12 trillion.1

Mounting debt levels are also impacting retirement 
planning.  In fact, the percentage of households 
headed by people between the ages of 65 and 74 
who are carrying home-mortgage debt continues to 
climb.2  Many of these homeowners are approaching 
retirement with the realization that they may still carry 
sizable mortgage balances well beyond the end of their 
working years.

While conventional wisdom holds that it is generally 
better for retirees to be free from sizeable monthly 
expenses such as mortgage payments, some 
homeowners may fi nd it more advantageous to keep 
paying a loan into retirement.  That is particularly true 
if eliminating the mortgage means jeopardizing other 
savings goals or restricting liquidity.  Fortunately for 
retired and soon-to-be-retired homeowners carrying 
large mortgage balances, there are several strategies 
that can help them keep their retirement planning on 
track while making mortgage debt more manageable 
during their golden years.

Choices for Retirement Planning

“Burning the mortgage” still makes good sense for 
many people who can do so without sacrifi cing savings 
or depleting too much of their cash.  And paying off a 
mortgage may provide homeowners a return on their 
“investment” equal to the interest rate on the loan that 
is paid off.

However, homeowners carrying a mortgage with an 
extremely low long-term fi xed rate may fi nd it more 
advantageous to use their cash for other needs rather 
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Continued on page 24

than rushing to pay off a low-cost (and often tax-
advantaged) source of funds.  Low mortgage payments 
free up cash fl ow for other priorities, such as retirement 
and long-term care.  Generally, if the expected rate of 
return on your investments exceeds the interest rate on 
your debt and you are willing to accept some volatility 
over a holding period, the greater potential benefi ts of 
investing may outweigh the risk of carrying debt.

One important caveat:  Investors at retirement age 
should generally be weighted heavily in conservative 
and fi xed-income investments; but to obtain the 
historically higher returns from stocks, they may be 
tempted to pursue riskier securities that are subject 
to signifi cant volatility and price risk. That approach 
could lead to the unenviable position of losing capital 
and holding a mortgage.

A sensible compromise might be to fund all of your 
retirement accounts – such as IRAs and 401(k) plans 
– fi rst, along with any special needs savings accounts, 
and then use any remaining funds to pay down 
mortgage debt.

Changing Attitudes Toward Debt

A key difference between the 76 million baby boomers 
hitting retirement age over the next 20 years and the 
previous generation of retirees is their view of debt.  
While boomers may carry more debt on average than 
their parents did, they are also wealthier due in large 
part to the equity they have built up in their homes 
– particularly over the past fi ve years.

Thus, in today’s upwardly mobile society, not everyone 
is on track to pay off their mortgage before retirement.  
For example, boomers who must tap into existing 
retirement accounts – and pay penalties and taxes to 
free up funds to pay off their home loan – are likely 
better off continuing loan payments.  Even those with 
the wherewithal to pay off their mortgage easily may 
not wish to do so if the interest rate is less than their 
expected return from investments.

In addition, there are many specialized types of 
mortgages, which can provide fl exibility in monthly 
payments.  That fi nancial latitude may be advantageous 

Smart Debt Management for Retirement



Effecting change within an organization begins within
yourself. And Stritch is uniquely qualified to help –
regardless of whether you serve in the educational,
non-profit or business sectors. We offer a Doctorate of
Education in Leadership for the Advancement of
Learning and Service for anyone who really seeks to
make a difference. It’s a 3-year program that meets one
weekend per month. We also offer educators a District
Administrator Licensure program with courses that
transfer directly into our doctoral program. For more
information on these or other advanced programs,
call 1-800-347-8822 ext. 4042. Or visit stritch.edu.

The bridge between where you are and where you want to be.
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SAA Members Appointed to Charter School 
Committee

On August 8th, the Wisconsin Legislative Council 
formally appointed the following four school 
administrators as members of the Legislative Council 
Special Committee on Charter Schools:

Phil Ertl, District Administrator, Wauwatosa School 
District; Craig Jefson, District Administrator, 
Monroe School District; Rachel Schultz, District 
Administrator, Richland Center School District; and 
Ben Vogel, Principal, Appleton East High School.  
School administrators are well represented on this 
important committee as well.  

The Special Committee, chaired by Representative 
Leah Vukmir, is directed to study current state laws 
relating to charter schools and to develop proposed 
legislation for new charter schools to be created and 
to improve the ability of charter schools to serve 
pupils.  The committee may examine funding of 
charter schools, including providing funding for 
technology in charter schools and fi nancing of charter 
school facilities; accountability for charter school 
pupil performance; transportation of pupils to charter 
schools; the types of entities that may establish or 
contract for the establishment of charter schools; the 
types of entities with which a chartering entity may 
contract to operate a charter school; benefi ts provided 
to charter school employees; the process by which 
charter schools are established or a contract is renewed 
or terminated; benefi ts or protections provided to other 
schools that may be expanded to apply to charter 
schools; and other issues relating to modernizing 
charter school law.

SAA staff intends to monitor the work of this study 
committee closely and inform the SAA membership of 
any signifi cant developments.

SAA Invited to Testify Before 4K Task Force

The SAA has been invited to present testimony 
before the Speaker’s Task Force on Four-Year-Old 
Kindergarten on August 21st.  Representatives from 
the Montello School District will present on behalf of 

John Forester
SAA Director of 

Government Relations

Legislative Update
SAA Members Appointed to Important School 
Funding Committee
On August 8th, the 
Wisconsin Legislative 
Council formally appointed 
the following fi ve school 
administrators as members 
of the Legislative Council 
Special Committee on 
Review of the School Aid 
Formula:

Bob Borch, Assistant 
Superintendent for 

Finance and Operations, Elmbrook School District; 
John Burnett, District Administrator, Onalaska School 
District; John Gaier, District Administrator, Neillsvillle 
School District; Nancy Hendrickson, District 
Administrator, Pecatonica Area School District; and 
Ron Welch, District Administrator, Algoma School 
District.  This is an extremely important study 
committee and the SAA is fortunate to have such 
outstanding representation.

The Special Committee, chaired by Senator Luther 
Olsen, is directed to study the current state school aid 
formula for public elementary and secondary schools 
in the state and to develop legislation to improve the 
method of allocating state funds to school districts.  
The committee shall review the various components 
that are used to calculate and distribute school aids 
under the equalization formula and for categorical 
programs.  Also, the committee may review issues 
related to declining enrollment and increasing property 
values.  The committee may also review the current 
statutory restraints on local spending, including 
revenue limits and general referendum requirements, 
and qualifi ed economic offers to teachers under the 
Municipal Employment Relations Act.  In addition, 
the committee may review funding formulas in other 
states and emerging trends in school fi nance as well 
as issues associated with rising property values and 
declining enrollments.

SAA staff will closely monitor the deliberations of 
this study committee and keep the SAA membership 
abreast of any signifi cant developments.



Streamline your school’s registration process, simplify lunch and other 
activity collections, reduce labor tasks, and increase cash flow. 

e~Funds for Schools creates LESS work… not more! 

Parents can pay online from their checking account or by credit card through your school 
district’s own website for lunches, registrations, and all other school items/activities.

A single payment can be applied to pay for all students in a family for multiple activities, 
across multiple school buildings/classrooms.

The ability to accept online checking payments and/or credit cards is automatically set up 
for the whole school district with no costs or ongoing fees to the schools.

e~Funds for Schools interfaces with your lunch systems and other school programs so that 
all funds collected do not require manual entry of funds received! 

Learn about the many other features that will save costs and help add more 
benefits to your school ...Log onto www.efundsforschools.com

MWI @ 262-377-8306 or email: rwaelti@wi.rr.com 
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Change 

1. “The only people who look 
forward to change are babies 
with wet diapers.”  Anon.

2. Not so. Anyone who is uncomfortable with 
any facet of their life will look forward to 
changing it.

3. Those that are comfortable see no reason 
to change.

4. But it is not always for us to see the 
reason.

5. Therefore, we must expect and prepare 
for change. This world and our place in it 
wasn’t created for our exclusive use.

Another in 
a Series of 
Management 
Short 
Courses
By Professor Wilhelm  WASBO
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Welcome
New Members
• Greg Becker, Vice President, 
 Grandstage Co. Milwaukee
• Bill Berenz, Manufacturer Rep, 
 Nevco Scoreboards – WI Sales Offi ce
• Jean Born, Student
• Sharon Clark-Belknap, Bookkeeper, North Lakeland 

School District
• Bryan Cody, Student
• James DeBaker, Facilities Supervisor, Howard-

Suamico School District
• Tim Erickson, Director of Financial Services, Hudson 

School District
• Rich Garay, Regional Director, MBIA Asset 

Management – Wisconsin CLASS
• Sherry Grace, Director of Business Services, Academy 

of Learning and Leadership
• David Grunke, Account Manager, WPS Health 

Insurance
• Jeff Konrad, Salamone Supplies
• Brian Kreblin, Student
• Steve Lutzke, Student
• Bill Murray, Marketing Coordinator, Afl ac
• Benjamin Niehaus, Student
• Nina Ottman, Student
• Steve Rehn, Owner, Quality Control Serives, Inc.
• Steven Reinke, Administrator of Buildings & Grounds, 

Clintonville Schools
• Steven Rhoads, Student
• Becky Schommer, Student
• Barbara Weade, Business Services Director, Adams-

Friendship Area School District
• Christine Welsh, Supervisor of Food Services, DC 

Everest Area School District
• Loras Winders, Student
• Thomas Wood, Tartan Supply
• David Zahller, Regional Vice President, Security 

Benefi t

WASBO NEW SCHOOL 
ADMINISTRATORS & BUSINESS 
SUPPORT STAFF WORKSHOP
 

More than fi fty new business administration staff 
showed up at the new Holiday Inn in Stevens Point to 
take advantage of a workshop designed to help them 
better understand all of the duties and responsibilities 
that are required to conduct school business operations 
in Wisconsin’s schools. The opening half day session 
featured a presentation by Sue Schnorr, Director 
of Business Services of the Fond du Lac School 
District, in which she provided the attendees with 
numerous tips and suggestions on how to save money 
and be more effi cient in all areas of school business 
management. Her presentation was followed by a 

Panelist Tom Owens, Assistant 
Superintendent of the D.C. 
Everest School District, 
presents some timely and 
helpful information as his fellow 
panelists Bette Lang, District 
Administrator of the Stevens 
Point Area School District and 
WASBO President, Gail Moesch 
of the Shawano-Gresham School 
District look on.

panel presentation which focused on the need to keep 
your constituents aware of what they are receiving for 
their investment in their schools.

On the second day, the DPI School Finance Team 
walked the participants through a variety of reporting 
and computing requirements. Because most of those in 
attendance had been in their jobs for two years or less, 
the DPI sessions provided them with the opportunity 
to know who to contact with questions or to seek 
assistance. As with all seminars and workshops, 
networking and job alike discussions were also 
quite evident. The participants were provided with 
handouts and the assurance that WASBO and the 
DPI will always be available should they require any 
special assistance.
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“If it is desirable that our children be kind, responsible, pleasant and 
honest, then those qualities must be taught - not hoped for.”

James Dobson



16     August 2006                                       www.wasbo.com                                           Taking Care of Business                                

LR Richard Parks, Principal - Phelps, Gus Mancuso, 
Principal- Wisconsin Rapids and Chairperson of the SAA 
Legislative Committee, Tom Beattie, AWSA Executive 
Director, Sally Sarnstrom, District Administrator - 
Merrill, John Forester, SAA Executive Director and 
Don Mrdjenovich, WASBO Executive Director engage 
in a small group discussion about the new legislative 
agenda. 

SAA Legislative Committee Plans 
2007-08 Legislative Agenda

The SAA Legislative Committee met in June at 
Stevens Point to fashion its 2007-08 legislative agenda. 
The committee is comprised of 24 members, six from 
each of the associations that make up the SAA. The 
chair is rotated among the associations. Gus Mancuso, 
principal of Lincoln High School in Wisconsin Rapids 
is currently chairing the committee.

When the legislative agenda is approved by the 
committee, it is presented to the respective Boards for 
their approval. That done, John Forester, the Director 
of Government Relations for the SAA, pursues the 
agenda with the guidance provided by the association 
executive directors. John is often supported in his 
efforts by project teams and individual SAA members 
who have a special area of expertise. In addition, he 
works closely with other interest groups who share 
common legislative goals with the SAA.

The SAA presidents, or their designees, and the 
association executive directors make up the Steering 
Committee which can be convened to act upon 
legislative matters that may occur during the course of 
the legislative session. WASBO members who serve 
on the SAA Legislative Committee are appointed by 
the President. 

the SAA and discuss how their school district’s 4K 
program is meeting the unique needs of four-year-
olds in their rural community.  You might recall that 
at least fi ve other SAA members have already been 
called on to testify before the Task Force.

The Task Force was created at the request of 
Representative Debi Towns, who chairs the Task 
Force, to conduct a comprehensive evaluation of the 
costs, benefi ts and delivery of educational services to 
four-year-olds in Wisconsin.  At the conclusion of its 
work, the Task Force will submit its fi ndings to the 
Legislature.

In addition to Representative Towns, the Task Force 
membership includes: State Representative Steve 
Kestell, R-Elkhart Lake; State Representative Leah 

Legislative Update
Continued from page 12

Vukmir, R-Wauwatosa; State Representative Barbara 
Toles, D-Milwaukee; State Representative Amy Sue 
Vruwink, D-Milwaukee; Connie Roberts, executive 
director of the Wisconsin Head Start Association in 
Rock and Walworth counties; Laura Klingelhoets, a 
daycare owner and board member of the Wisconsin 
Child Care Administrators Association; Brett Healy, 
research director for School Choice Wisconsin; and 
Rick Grobschmidt of the State Department of Public 
Instruction.

For additional information about the work of the 
Task Force, please visit the Task Force Website at 
http://www.legis.state.wi.us/assembly/asm43/news/
4K%20Task%20Force/4K_TaskForce.htm.

Please go to www.wasbo.com 
and click on “Classifi eds” 
for complete job posting 
information.

Employment
Opportunities

“Money is just a fertilizer.  It can be used 
to feed nightmares or dreams.”

Sharon Biddle
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Because umbrellas 
can only do so much.

Smart engineering of 

roofs, walls, pavements

and waterproofing

In Milwaukee, 

call Pete Nottleson 

at 414-744-6962 

or visit us at

www.inspec.com

In Milwaukee,

call Kim Reich

at 414-744-6962

or visit us at 

www.inspec.com

SPECIALISTS IN WISCONSIN SCHOOL DISTRICT FINANCE

Griffin, Kubik, Stephens & Thompson, Inc. offers service to school districts in:

Existing debt analysis Capital project planning Referendum planning 
Structuring bond issues Unfunded pension liability analysis Cash flow borrowings 
Refunding assistance Continuing disclosure Rating assistance 

Serving School Districts throughout the State of Wisconsin 

Contact one of our licensed professionals today: 

David DeYoung Mike Hallmann Valerie Braun 
Senior Vice President & Manager Vice President Senior Analyst 
dave.deyoung@gkst.com mike.hallmann@gkst.com valerie.braun@gkst.com

Call us Toll–Free at (800) 445-2982

111 E. Kilbourn Avenue 
Suite 2325 
Milwaukee, WI 53202 

“The taste of defeat has a richness of experience all of its own.”
Bill Bradley



It’s not always easy to explain 
why a certain pesticide had to be 
used at school, or (on the other 
hand) why a particular insect isn’t 
dangerous enough to require being 
sprayed with a pesticide. IPM can 
be a helpful tool in dealing with 
questions or complaints about 
those decisions and save you time 
and headaches in the long run.

IPM is a systematic approach to controlling risks 
posed by pests by relying on an effective combination 
of common-sense practices that eliminate favorable 
conditions for insects, rodents, weeds and other 
unwanted organisms.  With few exceptions, living 
things do not thrive without a nearby source of food, 
moisture, and shelter.  By maintaining buildings and 
keeping plants such as gardens, lawns, turf on playing 
fi elds, greenhouses, and school forests healthy, pest 
populations may be reduced with minimal need 
for pesticide products.  When public schools use 
pesticides as a choice of pest control in the context 
of an IPM program, there are regulations governing
their use.

IPM is a decision-making process that reduces 
the risks of pests by applying a range of cultural, 
mechanical, biological and, when necessary, chemical, 
pest management methods.  Pesticide use is one of 
those methods and is regulated by the Department 
of Agriculture, Trade and Consumer Protection 
(DATCP).  Other aspects of IPM include: monitoring 
for the type, quantity and problems associated with 
a given pest, eliminating the habitat that attracts a 
pest, such as sealing building openings for rodents 
and insects, and maintaining healthy turf to crowd 
out weeds. Not every pest needs to be controlled. 
The risks posed by a pest (their number and whether 
they cause damage or injury) should be weighed 
against whether to use a pesticide. IPM only involves 
pesticide use when non-pesticide methods fail. IPM 
takes a little more up front effort but usually controls 
pests for the long term.

When pesticides are to be used on public school 
grounds, the school pesticide use law applies (s. 
94.715, Wis. Stats.). The school pesticide use law 
basically requires two things: 1) pesticide applications 

18     August 2006                                       www.wasbo.com                                           Taking Care of Business                                

may only be made by a person certifi ed in the 
applicable pesticide use category, and 2) post notice 
of each pesticide application at the time of application 
and for 72 hours following the application.

While fi guring out how to deal with pests and trying to 
make sure you follow the pesticide use law may seem 
daunting, there are many resources available to help 
you. The DATCP School IPM website has numerous 
links to resources including the Wisconsin School IPM 
Manual, IPM resources, hiring a pesticide applicator, 
and more. DATCP also offers on-site assistance on 
pest management questions or dealing with school-
related concerns about pests and pesticides. The link 
to the DATCP School IPM page is:
http://www.datcp.state.wi.us/arm/agriculture/pest-
fert/pesticides/school_ipm.jsp

Certifi cation and Licensing
All pesticides, excluding sanitizers, germicides, and 
disinfectants, applied in a school or on school grounds 
in a school district must be made by an applicator 
certifi ed in the appropriate category(ies). Licensing 
is not required for general use pesticide applications, 
but is required if restricted use pesticides (RUP) are 
applied. Licensing fees for certifi ed school employees 
are exempted.

Among the approximately 20 categories available, the 
most common applicator categories that likely would 
be for applications to school grounds include structural 
and turf and landscape. The structural category would 
apply for pesticide applications on or inside buildings 
(rooms such as kitchens, cafeterias, boiler rooms and 
classrooms). The turf and landscape category would 
apply for pesticide applications to grass, athletic fi elds, 
trees, shrubs, mulched areas, fence lines, sidewalks, 
parking lots and ornamental plantings for weed 
control. Other potential certifi cation categories that 
may be required for school staff include Greenhouse 
& Nursery (for treating pests, such as mites, on the 
plants) and Forestry categories.

Robby Personette (608-224-4551), Certifi cation 
and Licensing Specialist, can provide assistance in 
determining what certifi cation in the various pesticide 
use categories is/are required for particular types of 
applications. 

What is Integrated Pest Management (IPM)?

Richard R. Eakins
Pesticide/School 

IPM Program 
Specialist

DATCP-DARM

Continued on page 19
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For over 50 years, Ehlers & Associates

has helped Wisconsin schools design

outstanding financial solutions for

outstanding communities.

Call us to see how we can help.

Brookfield, Wisconsin 53005-6202

FAX (262) 785-1810

www.ehlers-inc.com

(262) 785-1520

Independent Public Financial Advisors

CELEBRATING THE PAST . . .

LOOKING TOWARD THE FUTURE

To become a certifi ed pesticide applicator, an individual 
must pass a closed book, written exam. Before taking 
an exam, an applicator must obtain training materials 
from the UWEX Pesticide Applicator Training 
program. Training materials cost $45. To obtain the 
training materials, call the PAT program at (608) 262-
7588 or visit the PAT website at: http://ipcm.wisc.edu/
pat/index.htm

You must have the training materials to take the exam 
which is administered by DATCP. Classroom-style 
training is also available on a scheduled basis, for 
certain categories. A training fee of $25 is required 
for these sessions and the schedule of sessions is 
developed annually by UW Extension.

Questions about the School IPM program or 
pesticides can be directed to Rich Eakins, School IPM 
Coordinator, at 608-224-4547.

PS If you have pesticides or hazardous materials 
(e.g. lab chemicals) that you may be considering 
disposing, Roger Springman, Clean Sweep Program 
Manager, may be contacted at 608-224-4545 for 

assistance. Clean Sweep information is also available 
at the following webpage:
http://www.datcp.state.wi.us/arm/agriculture/pest-
fert/pesticides/clean-sweep/index.jsp

Rich Eakins is the Department of Agriculture, Trade 
and Consumer Protection’s Pesticide and School IPM 
Program Specialist. Rich’s 20 years of experience 
in environmental programs and consulting brings 
a broad understanding of regulatory issues and 
perspectives to the management of pesticides and the 
school IPM program. Rich will be the department’s 
resource for schools for IPM educational materials, 
program outreach training presentations, and 
pesticide registration. Rich’s contact information is:

Richard R. Eakins
Pesticide/School IPM Program Specialist
DATCP-DARM
2811 Agriculture Drive
Madison, WI 53718
608-224-4547 Voice
608-224-4656 Fax
Email:  richard.eakins@datcp.state.wi.us

What is IPM?
Continued from page 18
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Continued on page 21

ASBO  Professional 
Development

Recently the ASBO board spent 
a day at Gettysburg, getting a 
preview of the upcoming Eagle 
Institute to be held at Dickinson 
College in Carlyle PA. The Board 
and the ASBO staff spent the

day with Jeff  McCausland from Dickinson College, 
touring the battlefi eld and incorporating leadership 
lessons from the event that occurred there July 1, 2 
and 3, in 1863.  Jeff McCausland is a former dean of 
the War College in Virgina, and has had a long military 
career.  The work he does now incorporates leadership 
lessons learned in various military confl icts into the 
issues facing corporations and educators today.  In 
the course of the day, we  toured the battlefi eld and 
followed the course of the battle, as he pointed out 
how decisions made in those three days could have led 
to completely different outcomes.  For instance:

• Timing is everything- Had General Lee and the 
Confederate Army taken the high ground when 
they had a clear shot, the Union army may not 
have prevailed in  the confl ict. He missed his 
window of opportunity. 

• Pay attention to your “indirect” or  “informal” 
leaders in your organization. They may not have 
the offi cial title, but they are listened to and 
respected.  Build relationships with these people. 
Informal leaders contributed to the win of the 
Union.

• The reason troops will “go to the wall “ for you is 
relationships, not your competent battle plan. They 
trust you and want to be part of the team effort.  
Without relationships, you are not as effective.

• Being a “control freak” does not pay. As the 
Gettysburg battle revealed, too many things are 
beyond your control.  Rather, trust the people, 
who work for you, give them the authority to 
make decisions.  A point of discussion centered 
around the fact today that it is easier than ever 
to abdicate our decision making power to others, 
as our bosses are only a  cell phone  call or email 
away, available 24/7. The problem with this is that 
the person, say our school superintendent, may be 
so overwhelmed with constant calls and emails 

ASBO Update

that he/she is not in the best position to make the 
call on an issue closer to someone down the line. 
Hence, a bad decision gets made. Let the people 
you employ make the calls/decisions in the areas 
they supervise. If you don’t trust them to do it, they 
may be the wrong person in the job.

• Flowing from the last point, the time is now to 
start passing the torch to the Gen-xers.  They do 
not need micro managing, rather they appreciate 
mentoring and opportunity to make decisions. 

• The greatest leaders have the vision of the 
preferred outcome, energy, emotional stability to 
see it through the rocky times, fl exibility to change 
and adapt,  and are aware of the dangers of  a 
“hyper ego”. 

You may not realize that the Eagle Institute is open 
to all ASBO members. If you were unable to attend 
this year, think about it for another year. One of the 
greatest benefi ts of ASBO access to an idea network 
that is not only national but global.

ASBO Travel News

With 2006 in Pittsburgh, 2007 in Toronto (get your 
passports!), 2008 in Denver and 2009 in  Chicago,  
and 2010 on site in Disney World -Orlando some great 
venues await you.  For 2011, there is the possibility of 
looking at Memphis, a convention venue that offers 
much (music, food, entertainment)  at a great price. 
The beat goes on! The ASBO Board has agreed that 
having two venues, likely Orlando and Phoenix in a 
rotation  for return visits is benefi cial to members.

Speaking of travel, it is time to book your fl ight to 
Pittsburgh.  Pennsylvania ASBO is going all out to 
host a great event in a surprisingly fun city. 

ASBO Future

Choosing the next Executive Director of ASBO fell 
to the board at the most recent meeting in Reston 
Virginia.  An inclusive procedure was used, with all 
board members part of the interview, as well as key 
ASBO staff members. The result was the hiring of 
John Musso, Chief Financial Offi cer for the District of 
Columbia Public Schools as ASBO’s new Executive 
Director.  

Erin Green
Director,  ASBO International
Director of Business Services

Greendale School District
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At the last Board meeting, topics of discussion included 
future meeting sites, discussion of the Futures Task 
Force report, and the Membership Committee report.  
Question before us are:
1) How to further engage all members and 

communicate all ASBO offers?
2) How to continue to grow our membership base? 

We are about 6000 strong, but we would have  a 
greater voice, and offer more our vendors if we 
were larger. 

3) How international do we become? The world is 
a global community.   ASBO likely will have to 
keep up and keep reaching out.

4) How to proceed with an international/national 
credential  for SBO’s ?

5) What partnerships should ASBO be pursuing? 
Other educational related groups such as the 
National School  Boards Association, National 
Association of School Administrators, and/or the 
corporate world?

As your representative to ASBO, I would like to hear 
your ideas and thoughts. Please feel free to share… 
erin.green@greendale.k12.wi.us

ASBO Update
Continued from page 20

John D. Musso, Chief Financial 
Offi cer for the District of 
Columbia Public Schools, has 
been named Executive Director 
of the Associationof School 
Business Offi cials International 
(ASBO).

In his position with DCPS, Mr. Musso was responsible 
for all fi nancial and budgetary functions of the school 
district, which has an annual budget of $2 billion in 
operating, grant, and capital funds.

Mr. Musso has more than 30 years of experience in 
education, having previously served as an elementary 
school teacher, principal, and deputy superintendent. 
He has also held leadership positions with Colorado 
ASBO, the Colorado Liquid Asset Trust, the Colorado 
Association of School Executives.

In his many years of volunteer service to ASBO 
International, Mr. Musso served on several committees 
and the ASBO Board of Directors.   He is also a two-
time winner of of the Eagle Award: School Business 
Offi cial of the Year, and is a Pinnacle award winner, 
which is presented for outstanding work on a specifi c 
project.

“I am extremely confi dent that John will work to 
create a collaborative and empowering environment 
that will greatly enhance what ASBO does on behalf 
of its members,” said Melody E. Douglas, President 
of the ASBO Board of Directors.

Mr. Musso is enthusiastic about joining the ASBO 
staff.  “What a phenomenal opportunity,” he said.  
“I’m excited to be part of a team that is at the forefront 
of advancing the fi eld of our nation’s school business 
offi cials.”

Mr. Musso will offi cially joined ASBO International at 
their headquarters in Reston, Virginia, on July 11, 2006.

John D. Musso is 
Named Executive 
Director of ASBO 
International

John. D. Musso
Executive Director
ASBO International
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By Bob Schmidt, Trane

High performance schools are facilities that improve 
the learning environment for students, teachers and 
staff while saving energy, resources and money for 
schools districts and taxpayers. 

According to William H. Sanders III, Dr. P.H., acting 
director, Offi ce of Children’s Health Protection, U.S. 
Environmental Protection Agency (EPA), “High 
performance schools can provide remarkable benefi ts, 
including increased attendance, healthier indoor air 
quality, reduced operating costs, reduced liability, 
and reduced environmental impact.  And although 
more needs to be done, research is beginning to paint 
a picture of improved student test scores in high 
performance buildings, critical to the prime mission 
of educating our youth.”

Moreover, school districts can save 30 to 40 percent 
on utility costs each year for new schools, and 20 to 30 
percent on renovated schools, by applying sustainable, 
high performance design and construction concepts, 
according to the Sustainable Buildings Industry 
Council (SBIC).

Impact of Indoor Air Quality (IAQ)

A number of factors contribute to poor indoor air 
quality in school buildings, including new construction 
trends to design more tightly sealed buildings, reduced 
ventilation rates to save energy, the use of synthetic 
building materials and furnishings, pesticides and 
cleaning supplies, and limited maintenance budgets. 
In addition, activities and decisions, such as deferring 
maintenance to “save” money, can lead to moisture 
and ventilation problems. 

Achieving proper indoor air quality – a key component 
in high performance schools – requires critical 
environmental systems be coordinated and integrated 
including lighting, heating, ventilation and air 
conditioning (HVAC), electrical and plumbing from 
the beginning of the design or renovation process.

Schools present unique challenges because of their 
ventilation requirements. The amount of outdoor air 

High Performance Schools and the 
Importance of Indoor Air Quality

required in a room is based on the number of people 
expected to occupy that room. Thirty people occupy a 
typical 1,000 square foot classroom, requiring a high 
ventilation rate and a high dehumidifi cation capability 
during use as well as vacancy and/or hot humid 
weather.  While it is not necessary to eliminate all 
moisture in the indoor environment, selecting the right 
HVAC system will allow school facility managers to 
maintain effective indoor air quality while reducing 
energy consumption. 

Partner for IAQ Success

It is crucial for school business offi cials to partner 
with an HVAC provider which offers dehumidifi cation 
solutions for the education industry, including 
preventive maintenance of the building envelope 
where deterioration or damage can allow water or 
moisture into the building.

IAQ Tips for School Business Offi cials and Facility 
Managers

Consider the following maintenance tips to ensure 
proper IAQ:

• Fix leaky plumbing and leaks.
• Clean and dry wet or damp spots within 48 

hours.
• Identify and eliminate the source(s) of 

excessive moisture immediately to avoid mold 
problems.

• Increase the surface temperature and reduce 
humidity to prevent condensation moisture.

• Insulate or increase air circulation.
• Increase ventilation (if outside air is cold and 

dry), or dehumidify (if outdoor air is warm 
and humid) to maintain low indoor humidity 
(below 60% relative humidity).

• Keep HVAC drip pans clean, fl owing properly, 
and unobstructed.

• Perform regular building inspections and 
HVAC maintenance.

A properly designed and maintained HVAC system 
is one of many requirements to improve indoor air 
quality and create a high performance environment.  
Properly maintained energy effi cient dehumidifi cation 

Continued on page 26
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Dear WASBO Members: 

WASBO is a professional association that depends on the willingness of its membership 
to play an important role in planning and carrying out its numerous functions.  We do 
not rely on an expensive dues structure or numerous salaried staff.  We divide our     
activities and services into manageable pieces.  A lot of people have to pitch in their time 
and talents.  That is what keeps WASBO a responsive and healthy organization. 

Please return this form whether you are new to WASBO Committee Membership or have 
previously served.  I would like to make my committee appointments as early as 
possible, so please let me know if you would like to serve.   

Thank you, 

Gail Moesch 

2006-07 WASBO President 

SSuubbmmiitt tthhiiss
ccoommpplleetteedd
aapppplliiccaattiioonn
bbyy mmaaiill oorr ffaaxx ttoo::

Wisconsin ASBO 
4797 Hayes Rd., Suite 101 
Madison, WI  53704 
608-249-8588 (P) 
608-249-3163 (F) 
Wasbo@wasbo.com 

I am a current Wisconsin ASBO Member.  Because of my background, 
experience, and interest in specific areas of school business management, I 
volunteer to serve on the following Wisconsin ASBO Professional Committee.  I 
am willing to cooperate with the Board of Directors to accomplish the 
committee’s objectives.  I understand that submitting this form does not 
guarantee me an assignment, but it does guarantee that I will be considered for 
an assignment if and when there is a vacancy. 

Indicate the one committee on which you would like to participate:

Accounting 
Constitution 
Fall Conference 
Joint Convention 
Membership 
Nominating 
Professional Improvement 
Retirement

Signature         
Type or Print Name        
Title          
School/Company        
Address         
City/State/Zip         
Phone     Fax     
Email          

Safety
School Facilities 
Spring Conference Statewide  
 Planning Committee  
School Administrators Alliance  
 Legislative Committee 
Service Affiliate 
Technology
Transportation  

Serve on a  
WASBO  
Committee
Sign up today to:
Network 
Grow professionally
Contribute to your professional association
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Smart Debt Management for Retirement
Continued from page 10
both for individuals approaching retirement, as well 
as for those who enter their non-working years with 
uncertain cash fl ow.

Equity Financing Options

Baby boomers as a group are also big buyers of 
vacation and investment properties.  In many cases, 
they have funded these purchases or made down 
payments on them with equity built up in their primary 
residences.  During the last fi ve years, many of these 
vacation homes have appreciated to two or three times 
their original value – thus creating substantial amounts 
of new equity.  A home equity line of credit (HELOC) 
can be a vital tool for homeowners to tap into any 
increased equity of their property.  Home equity 
fi nancing can be an attractive alternative to liquidating 
investments, and the interest on a home equity loan 
is potentially tax-deductible.  Plus, because you 
draw down funds only when you need them, you pay 
interest only on the amount you borrow.  HELOCs can 
help you meet a range of fi nancing needs, including:

• Home improvements that can increase the value of 
your home.

• Periodic tuition bills and other education-related 
expenses, such as housing and school activity 
costs.

• Debt consolidation, which can help lower the cost 
of your overall credit by consolidating high-cost 
credit cards and unsecured personal loans.

Choosing the right mortgage for your particular needs 
means fi nding one that is in sync with your retirement, 
tax minimization, educational savings and estate 
planning strategies.  In addition, the right mortgage 
can potentially improve your cash fl ow, free up 
resources for other fi nancial goals and could increase 
your potential tax deductions.

To respond to this article, contact:

Peter J. Cavi, CFM, CFP®

WASBO Service Affi liate
Assistant Vice President
Merrill Lynch Global Private Client Group
101 Wisconsin Ave., Madison, WI 53703
Toll free: (866) 756-4665
peter_cavi@ml.com

1 “Household Sector: Liabilities: Household Credit 
Market Debt Outstanding,” Board of Governors of the 
Federal Reserve System; http://research.stlouisfed.org 
(last updated 12/9/05).
2 Survey of Consumer Finances, 2004, Federal Reserve 
Board; www.federalreserve.gov.
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Just like fitness 
programs, your benefit 

plans require 
commitment and 

monitoring to assure 
that the goal is 
attained and 
maintained. 

262-522-6415
www.keybenefits.com 

Actuarial & Employee Benefit Consulting

Benefit
costs
make
you

want to 
cry?

Are Your Benefit Plans Running Away From You?



Around the Regionals
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Bay Area and Northeast Regionals hold Joint 
Meeting in June 
LR Representative Tom Nelson (D), Representative John 
Ainsworth (R) and Senator Robert Cowles (R) respond to 
questions from those in attendance at the joint meeting of the 
Bay Area and NEASBO Regionals held in Seymour in June. 

Custodial & Maintenance Summer Conference

Jim Beckmann and Jim Lamont celebrate completing the requirements 
to graduate from the Facility Manager Certifi cation Program.

Tom Helgestad welcomed attendees to the 
Wisconsin Rapids West Junior High School.  
Over 400 custodians attended the Custodial 
& Maintenance Summer Conference on June 
21st at two sites.  The Muskego-Norway 
School District hosted the second site at the 
Muskego High School which was chaired by 
Gary Rosploch.  WASBO would like to thank 
Environmental Management Consulting, Inc. 
for sponsoring breakfast in Muskego and “The 
Safety Corner” in Wisconsin Rapids.

Top - Joe Bellomo (Parkview SD) 
explains the rules to participate in 
“The Safety Corner.”  Joe brought a 
team from his school district to set 
up a room with 30 safety violations.  
Each district could send one team 
of up to four participants in.  They 
had four minutes to identify as many 
violations as possible.  The winning 
team received a prize provided 
by Environmental Management 
Consulting, Inc.  Left - Participants 
identify an unsafe ladder.  Possible 
hazards to identify included pest 
management, mold, fi re risks, 
unlabeled chemicals and more.  The 
safety violation had to be identifi ed 
and participants had to indicate why 
it was a safety violation.

The Rhinelander School 
District team broke a tie to 
win “The Safety Corner” 
contest.  L to R - Russ Loka, 
Louie Fortier, and Rick 
Rudis.

These Appleton Area School District 
WASBO members took time out from 
sessions to chat with BelPro Fire 
Specialists, Inc.

systems offer reduced energy costs and contribute 
to reduced risks associated with damage caused by 
excessive moisture while improving the sustainability 
of school structures and reducing long-term building 
costs.

For more information about high performance schools 
and the importance of indoor air quality, contact 
ASBO member, Bob Schmidt, Trane, Madison, WI, 
rschmidt@trane.com, 608-617-8677.

High Performance Schools and the Importance of IAQ
Continued from page 22
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Can your insurance program pass this test? The EMC Honors Program can!
When it comes to protecting your school district, EMC Insurance Companies makes the grade with the EMC Honors Program.

Count on EMC for the stability, loss control services, local presence and reputation that will take you to the head of the class. 

www.emcinsurance.com

Milwaukee Branch: 800.236.1800      Home Office: Des Moines, IA                                                             © Copyright Employers Mutual Casualty Company   2006   All rights reserved

Contact these General Agents for full details about Insurance 

for Wisconsin Schools from EMC Insurance Companies:

• Mortenson, Matzelle & Meldrum, Inc. • Waukesha • 800.590.5714

• TRICOR Insurance & Financial Services • Platteville • 800.491.8856
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2006-07 WASBO
Professional Development Package 

Order coupons to attend participating WASBO Professional Development Seminars and
SAVE MONEY!!

Participating Seminars Include: 
New School Admin & Business Support Staff Wkshp Stevens Point  July 25-26, 2006 
Taking Care of Business Seminar   Brookfield  November 15, 2006 
WASBO/WASPA Human Resource Seminar  Madison  December 6, 2006 
Facilities Management Conference   Wisconsin Dells  February 27-28, 2007 
Transportation & Bus Safety Workshop  Wisconsin Dells  February 28, 2007  
Accounting Seminar – (Counts as 2)   Wisconsin Dells  March 20-21, 2007 

Rates:  1 Seminar Day  $130  4 Seminar Days  $420 
  2 Seminar Days  $230  5 Seminar Days  $500 
  3 Seminar Days  $330 

Here are the Rules: 
1. First, send in your money to the WASBO office to purchase your coupons.  WASBO will mail the coupon book 

to you in the shortest time possible not to exceed one week.  Coupons will not be mailed until payment is 
received.  The WASBO office will preprint your name, the school district name, and the date of purchase. The 
coupons will also be numbered. 

2. Attach the coupons to your registration form when you submit it to the WASBO office.  Fax registrations using a 
coupon will be accepted.  On the coupon please fill out the attendee’s name and the name of the seminar.  
WASBO must receive the original coupon to have it credited to the seminar.  The coupon cannot be used 
instead of a registration form.  You will not be registered for a seminar unless the registration form for that 
seminar is received. 

3. Coupons can ONLY be transferred between individuals at the same school district. 
4. Coupons are valid only for the above noted seminars and dates.  No coupons can be used after June 30, 2007, 

the end of the fiscal year.  No refunds will be given for unused coupons by a school entity. 
5. If you do not cancel prior to one week before to the seminar, the coupon will be considered used and void. 
6. Once an invoice is paid in full, a refund cannot be generated by replacing the payment with a coupon. 
7. If you lose your coupons, you must notify the WASBO office in writing.  WASBO will issue you replacement 

coupons with the same numbers as the first coupon book previously purchased, not including the coupons 
already used, for an administrative fee of $25. 

WASBO Seminar Coupon Order Form 

Name:      Title:      

School District/Company:         

Address:     City/State/Zip:     

Phone:      Fax:      

Email:            

Number of Coupons:    Amount Enclosed :$    

Coupons will not be mailed until payment is received.  Return to:  WASBO, 4797 Hayes Rd., Suite 101, 
Madison, WI  53704. 
Payment Options:
Check #   enclosed 
Invoice using Purchase Order #   .
Charge to   MasterCard   VISA   AmerExpress Discover 
Card #     Exp. Date  Name on Card    
Billing Address       Signature    
Completed by WASBO: 
Total coupons ordered   Coupon start number  Coupon end number  
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2006-2007 Wisconsin Association of
School Business Officials 

Call for Presentations

This survey serves as a resource to solicit programming for the Fall and 
Spring WASBO conferences and seminars and workshops that are held 
during the year.  If you are interested in presenting at one of WASBO’s 
professional development activities please complete and return the 
following form.  Please note that final programming decisions will be 
up to the appropriate planning committee for each activity. 

Company Name/School District:        

Contact Person:          

Address:           

City/State/Zip:          

Telephone:     Fax:      

E-mail:           

Sectional Title:          

Please provide a summary of the session you or your company/school district would be 
able to provide for a WASBO professional development activity.  Attach any supporting 
materials or possible handouts. 

Do you have 
expertise to share 
with WASBO 
members?
If  yes, please 
provide the 
information 
requested to the 
left and return to:

WASBO Foundation
4797 Hayes Rd.
Suite 101
Madison, WI 53704
Phone
608.249.8588
Fax 
608.249.3163
www.wasbo.com
wasbo@wasbo.com

That’s WEA Trust Member Benefits.

WEA Trust Member Benefits is not your typical
insurance company or investment firm. We were 
created over 30 years ago to help Wisconsin public
school employees become financially secure by 
offering them financial education, unbiased advice,
and quality alternatives to high-cost commercial
insurance and investment products.

Call us today at 1-800-279-4010 for more information.

A not-for-profit organization created to help Wisconsin 
public school employees become financially secure.

IMAGINE…

Give us a call to learn more about:
• Employer consultative services regarding 403(b) proposed

regulations, 403(b) post-employment plans, and 403(b) Roth
accounts.

• Providing additional employee benefits that do 
not impact the district’s budget.

• Educational opportunities 
to help employees 
become financially 
secure. 



Short
Shots
Health Care Costs Down A recent study completed 
by Mortenson, Matzelle and Meldrum showed that 
their client’s health care costs increased by 8% this 
year and 8.5% last year, signifi cantly down from 
the double digit increases of previous years. They 
said that higher deductibles, co-payment changes, 
wellness programs and restructured plans kept costs 
down.

School Aid Formula Review   While there have been 
numerous studies and recommendations generated 
in past years, no signifi cant changes have been 
made. The reason probably lies in the fact that any 
change causes winners and losers. Legislators vote 
accordingly.  Bob Borch of Elmbrook will serve 
on the Legislative Council Special Committee to 
Review the School Aid Formula.

Where Are They? Ron Olson – Northland Pines to 
Monroe; Kristin Kollath - Brown Deer to Greenfi eld; 
Linda Dallman, Mauston to Wonewoc-Center; Scot 
Ecker - Beaver Dam to West Allis-West Milwaukee; 
Mike McCardle - Monroe to Nekoosa; Julie Lankey-
Smallwood - Wonewoc Center to Mauston; Carey 
Bradley - Richland Center to Delavan-Darien; Dan 
LaPaz - Deerfi eld to Sun Prairie; Larry Savage - 
South Milwaukee to Oak Creek-Franklin

Eagle Award WASBO recently submitted Zastrow 
Award winner, Roger Price’s nomination to ASBO 
International for the prestigious Eagle Award. It 
has been WASBO’s policy to annually submit its 
Zastrow Award winner. This practice ensures that a 
quality candidate from Wisconsin is always under 
consideration for the award.

Eagle Institute This year the ASBO International 
Eagle Institute was held in Gettysburg, PA. Vice 
President Tom Wohlleber attended. The program is 
designed to enhance leadership skills.

Interim Assignments During the summer months 
and even after schools reconvene, the WASBO 
offi ce gets requests from school districts in need of 
immediate interim assistance. If you are a retiree and 
would like to be considered for such service, please 
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send a one page resume and any other pertinent details 
to the WASBO offi ce. Some school districts fi nd 
themselves in desperate need and we would like to be 
of assistance.

Contracts and Letters of Employment This is 
a good time of year to review the conditions of 
your employment. It is also timely to dust off and 
update your job description. Has it changed due to 
downsizing? Signifi cant increases in responsibilities 
and duties should be considered when compensation 
is determined. You might include contract language 
that provides time and resources for you to obtain 
additional training if you are assigned new areas of 
responsibility. Remember, you will seldom receive 
what you don’t ask for. Often times, those who make 
decisions about your compensation may not be aware 
of the signifi cance of changes made in your work load. 
Working with them to update your job description is a 
good door opener.

Dates to Remember September 27-29, 2006 
– Scholarship Golf Outing and Fall Conference 
at Autumn Ridge Golf Course in Valders and The 
Osthoff in Elkhart Lake, October 13-16, 2006 – 
ASBO International Annual Conference and Exhibits 
in Pittsburgh, November 15, 2006 – Taking Care 
of Business Seminar at the Sheraton-Milwaukee in 
Brookfi eld.



Do you know

today’s fire

p r e v e n t i o n

guidelines for displaying

student artwork in school?

For that matter, were you

aware that such guidelines

exist? The National Fire

Protection Association (NFPA)

recommends that art and

teaching materials in halls

and classrooms not exceed

20% of the wall

area in school

buildings lacking automatic

sprinklers throughout, and a

maximum of 50% wall coverage in

schools with approved automatic

sprinkler systems. These codes,

enforceable by local fire inspectors, are in place

to help prevent the rapid spread of fires and

to save lives. Wausau and the Wisconsin

Association of School Boards work together to

HALL OF FLAME?
HOT TIPS FOR SCHOOL SAFETY.

communicate issues to help school districts

enhance their safety programs and cut risk-

related financial

losses. With our A(Excellent) A.M. Best rating

and depth of experience, we can help you keep

things cool in school. To learn more about the

Wausau TotalValueSM and the WASB Insurance

Plan, contact Mark Meeks, Wausau Signature

Agency, at 715-847-8120.

COMMERC IA L  AUTO    GENERAL  L IAB I L I TY    PROPERTY    UMBRE L LA    WORKERS  COMPENSAT ION

Wausau Insurance Companies
2000 Westwood Drive, Wausau, WI 54401
www.wausau.com • A(Excellent) A.M. Best Rating

BOTTOM L INE, A BETTER VALUE.SM

PRICE = COSTSM



Committee Meetings

Safety Committee
Oct. 4 (1:30 p.m.) - Madison, WASBO 

School Facilities Committee
Aug. 15 (9:00 a.m.) - Madison, WASBO

Spring Conference Committee
Aug. 23 (10:00 a.m.) - Madison, WASBO

Wisconsin Association of School 
Business Offi cials
4797 Hayes Road, Suite 101
Madison, WI 53704

WASBO Calendar
Professional Development

September 27-29, 2006
Fall Conference & Scholarship Golf 
Outing
The Osthoff Resort & Conference Center, 
Elkhart Lake
Autumn Ridge Golf Course, Valders, WI

October 13-16, 2006
ASBO International 92nd Annual 
Meeting & Exhibits
Pittsburgh, Pennsylvania

November 15, 2006
WASBO Taking Care of Business 
Seminar
Sheraton Milwaukee Brookfi eld

December 6, 2006
WASBO/WASPA Human Resource 
Seminar
Radisson Hotel, Madison

January 17-19, 2007
WASB-WASDA-WASBO 86th State 
Education Convention
Midwest Airlines Center, Milwaukee

Regionals

Bay Area - Meetings start at 9:00 a.m.
Sept. 15, 2006 Kewaunee
Dec. 15, 2006 Howard-Suamico
March 16, 2007 Ashwaubenon
June 21, 2007  Seymour

Northeast
Sept. 7, 2006 Hortonville
Nov. 10, 2006 Appleton
Feb. 9, 2007 Fond du Lac
April 13, 2007 Manitowoc
June 21, 2007 Seymour 

Northwest - Meetings are usually held at 
Lehman’s Supper Club in Rice Lake

Sept. 13, 2006, Oct. 11, 2006,  Nov. 8, 2006
Dec. 13, 2006, Feb. 14, 2007, March 14, 2007
April 11, 2007, May 9, 2007 

Southeast - Meetings are from 
9:45-11:30 am with lunch following.

Oct. 6, 2006 Oak Creek
Nov. 10, 2006 Mequon
Dec. 8, 2006 Whitnall
Feb. 9, 2007 Glendale
April 20, 2007 Hamilton

West Central - Meetings are held from 10 
am - 1 pm at the Sparta Area School District 
Administration & Education Center, 201 E. 
Franklin St., Sparta

Sept. 7, 2006, Oct. 5, 2006, Nov. 2, 2006
Dec. 7, 2006, Feb. 1, 2007, March 8, 2007
April 5, 2007, June 7, 2007

WI Valley -  Coffee at 9:00, Meeting at 9:30.
Aug. 18, 2006 Antigo
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Board of Directors Meetings
September 27, 2006 - Valders 
November 14, 2006 - Brookfi eld
December 13, 2006 - Madison
January (TBD) - Milwaukee
February 22, 2007 - Stevens Point
March 20, 2007 - Wisconsin Dells
April 19, 2007 - Madison
May 15, 2007 - La Crosse (if needed)
June 22, 2007 - Madison

Please share me 
with a prospective 

member!

Business Meetings
January 18, 2007 - Milwaukee
May 18, 2007 - La Crosse 

Go to www.wasbo.com 
and click on “Calendar” for 

updated meeting information, 
to register or get directions.

Madison Area  
Sept. 15, 2006 Middleton-Cross Plains
Oct.. 20, 2006 TBD
Nov. 17, 2006 Middleton-Cross Plains
Dec. 15, 2006 Monona Grove
Feb.. 16, 2007 Middleton-Cross Plains
March 16, 2007Monona Grove
April 20, 2007 Middleton-Cross Plains

Southwest - All meetings will be held at the 
CESA #3  offi ce in Fennimore.  Lunch  at noon is 
optional.  Meetings begin at 1:00 p.m. 


