
 Taking Care of Business                                      www.wasbo.com                                        February 2009     1            

TTaking aking CCare of are of BBusinessusiness
“By the end of the decade, the Wisconsin Association of School “By the end of the decade, the Wisconsin Association of School 
Business Officials shall be the most influential organization on  Business Officials shall be the most influential organization on  

significant Wisconsin school business management issues.”significant Wisconsin school business management issues.”
WASBO Vision

WISCONSIN

A Bimonthly Publication of the Wisconsin Association of School Business Offi cials  -  Volume 13, Number 1 -  February 2009

Thomas Helgestad
WASBO DirectorWASBO Di tWASBO DirectorWASBO Director

Ardell Wiederhoeft, Director of Business 
and Finance for the School District of 
Fort Atkinson, has been selected as 
WASBO’s School Business Offi cial of the 
Year.  This award is made possible by the 
generous sponsorship of Hutchinson, 
Shockey, Erley & Co.

The selection is based on the candidate’s 
demonstrated implementation of 
innovative programs and practices, 
participation in professional service for 
the enhancement of student learning, 
and serving as an instructor or mentor 
for their colleagues, along with service in 
local community activities.  Contributions 
to the profession of School Business 
Management, both locally and to 
their colleagues in the State, are also 
considered.

Ardell Wiederhoeft was appointed 
Director of Business and Finance in 1980 
at a time when the Fort Atkinson School 
District had serious fi nancial concerns.  
His skills and professional planning set 
the school district on a course of sound 
fi scal management.  Since then, Ardell’s 

leadership has been evident in the 
numerous referenda Fort Atkinson has 
passed.  Ardell is respected and trusted 
by the community, school board and staff.  
Ardell’s legacy might be best defi ned as 
a man who never sought the limelight, 
yet he has selfl essly played an integral 
role in so many district initiatives, from 
playing a key role in the referendum and 
building of Fort’s beautiful high school, to 
providing excellent fi nancial forecasting 
in planning for the future.   

Space prohibits mentioning many of 
Ardell’s accomplishments.  However, 
his creativity and expertise in working 
with the Board of Education and the 
administration in implementing more 
effi cient lighting systems, updating 
HVAC systems to include geothermal 
solutions, refi nancing General Obligation 
debt, enabling operations of natural gas 
buses, and installing fi ber-optic computer 
communications for schools and keeping 
old buildings in good repair are examples 
of his vision and propensity for saving the 
district money and reducing spending.  In 
diffi cult fi nancial times for schools, such 
forward thinking has been a blessing for 
the School District of Fort Atkinson.       

Ardell is a trusted school administrator 
in the community of Fort Atkinson.  
He provides excellent Management 
Discussion & Analysis reports.  He 
has the uncanny ability to explain very 

complex fi scal information in a precise 
manner so that audiences understand 
the message.  In today’s society, one 
of the most diffi cult tasks in front of any 
business leader is to focus on accurate 
long term consequences (good and bad) 
and then to help the community make 
choices about the desired vision.  Ardell’s 
school business forecasting, has been a 
catalyst for Fort Atkinson being a leader 
in Wisconsin’s communities and a leader 
in educating their children.

Ardell is a professional that gives back 
to his profession and community.  He 
has been very active in WASBO and 
the Southern Lakes Conference as an 
instructor and mentor.  He has been 
involved in Rotary and Trinity Lutheran 
Church in Fort Atkinson.  Ardell’s integrity 
and trustworthiness is beyond reproach.

Dr. James Fitzpatrick notes that Ardell 
“always sees the big picture down 
the road”.  It is also evident from Dr. 
Fitzpatrick’s nomination papers that 
Ardell’s career and work was about 
serving the community and the children 
of Fort Atkinson.  Ardell’s leadership 
and dedication have benefi ted the Fort 
Atkinson community for the past 28 years 
in his service as Director of Business.  
Moreover, the impact of his fi ne work 
will benefi t the district for many years to 
come.

Congratulations Ardell Wiederhoeft
2009 Wisconsin School Business 

Offi cial of the Year

Continued on page 9
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Community Insurance Corporation 

provides insurance coverages for school 

districts, as well as cities, towns and villages.

  General Liability

  Auto Liability

  School Board Legal Liability

  Public Officials Errors and Omissions

  Worker’s Compensation

We help you control insurance costs through 

a unique risk management and aggressive 

claims philosophy.  And because we are  

local government, we always keep the end 

goal of saving taxpayer dollars in mind.  

Take control of your insurance needs  

with Community Insurance Corporation.   

It just makes sense.

To join us, please contact Kim Hurtz, Aegis Corporation, 

1.800.236.6885, www.communityinsurancecorporation.com

Our schools  
invest in the future. 

We’ll help  
you protect 
that investment.
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While any given day can present its 
challenges, most of us would say that we 
are competent to handle what may come 
our way.  Parent angry about a bus issue? 
You got it covered.  System crashed and 
you need to reboot?  No problem.  Counted 
too many kids/not enough kids/the wrong 
kids?  File an amendment.  Somebody 
needs help with a last minute request?  Set 
aside your work and assist them.  None of 
these things throw us off and if even they 
do, it’s not for long.  We know how to handle 
a variety of situations because our training 
helps us, the experience of others helps us, 
and over time we learned that fl exibility is 
both expected and appreciated.  I feel like 
I can solve most problems that come my 
way.  But I never feel the same level of 
confi dence when it comes to handling the 
public speaking part of my responsibilities.  
   

I have memories from grade school and 
high school when our assignment included 
a class presentation.  I would rather have 
been turned into a pillar of salt than get up 
in front of the classroom and talk.  I could 
do the research, write a perfect paper, 
but something about getting up in front of 
the room gave me so much anguish that 
I would pretend to be sick so I wouldn’t 
have to go to school.  Of course, that just 
prolonged the agony.  The Sisters of Mercy 
were kind and virtuous, but when it came 
to getting your presentation done, there 
was no forgiveness.  In high school, I did 
have one teacher who recognized my fear, 

maybe 
she had it 
too at one 
time, and she
gave me the 
option of presenting 
alone to her after class so that I would be 
able to complete the assignment...after I 
missed enough class to qualify for FMLA.  
It helped me get by, but it didn’t help me 
get over it.  
   

That same kind of fear followed me into 
my professional life.  Now those of you 
that know me, know I like to talk.  I’ll talk 
to anyone.  But I have a certain comfort 
level that diminishes as the size of the 
group grows.  While graduate courses for 
this position gave me many opportunities to 
present in class, they did not focus on the 
skills that are needed for public speaking 
(Bambi said that’s because I didn’t go to 
Whitewater!).   

Public speaking is the process of speaking to 
a group of people in a structured, deliberate 
manner that is intended to inform, infl uence, 
or entertain the listeners.  That process 
is repeated in our work almost every day, 
although the level of entertainment we 
provide could be debatable.  We should 
spend time sharpening our presentation 
and public speaking skills so that we are 
comfortable with not just our facts but our 
delivery as well.  Way back in the days of 
Plato (no, I did not know him personally) 
public speaking was considered a process 
in self-improvement that relied heavily on 
talent, desire, constant practice, and the 
imitation of good models.  I don’t think that 
is any different today.  

I don’t know whether or not I am talented, 
but people often say complimentary things 
when I am done with a presentation.  I 
think we underestimate how important it 
is to let a speaker know they did well; it is 
a confi dence builder.  I do have a desire 
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W A S B O 
Members have 
their work cut out 
for them, more 
so than probably 
ever imagined.

We have been 
watching the 
d e t e r i o r a t i n g 
economy now for 
months.

We have been listening to worsening 
predictions from State and Federal 
prognosticators as they tell us an 
economic turnaround is some time away.  
What are we being told?

Governor Doyle has clearly stated the 
following.

1. Public Education is a priority.  With 
a state defi cit of almost six billion 
dollars, there will be no additional 
State  Aid.  This is not a debate about 
the size of the increase.  Schools 
will be fortunate to escape without 
real reductions that will happen in 
other parts of State Government.

2. There will not be increases in 
property taxes to make up for not 
having increases in State Aid.  That 
means the annual Revenue Limit 
increase is at risk.

3. The QEO law will be rescinded.  
Two questions remain.  Will the 
rescission happen on July 1 
of 2009, 2010 or 2011?  Many 
prognosticators are looking at 2010 
as the date that will be picked.  
Will the Mediation/Arbitration law 
change?  Some say the bargaining 
law will go back to the ways of 
1992 and some say the law will be 
rewritten to refl ect today’s needs.  
The jury is out with the interested 
parties having very little will to 
engage in a dialogue about changes 
other than about the rescission of 
the QEO.  Proactive long-range 

planning discussions between 
parties with varying interests are 
short in supply.  Position taking is 
in long supply today.

4. The Federal Economic Stimulus 
will probably be used to relieve 
the State’s operating shortfall and 
shortfalls at the local level in order 
to balance budgets within the 
effects of the above point’s one 
and two regarding State Aid and 
Revenue Limits.

5. All of this is a short two-year 
solution, hoping the economy turns 
around enough to balance needs 
and revenue in future years.

Federal elected offi cials have told us there 
will be an Economic Stimulus package 
which will keep people working, with the 
hope of turning the economy around.  
The debate will remain confusing at the 
Federal level until mid-to-late February.  
It will then take states several weeks 
to interpret the Federal legislation.  
There will probably be some type of 
infrastructure aid and some revenue for 
operating costs.  The Senate starts its 
work this week, which will probably be 
signifi cantly different from the House 
legislation.  The conference committee 
will resolve the differences.  

With this backdrop, WASBO members 
will be working on the most diffi cult short-
term and long-term budget planning 
ever witnessed in our profession.  SAA 
and WASBO will provide information as 
it becomes available.  By February 6, 
the WASBO web site will start posting 
governmental actions and budget 
information on its web site.  John 
Forester will be keeping us informed of 
needed lobbying efforts.  Please fi nd his 
article spelling out the Legislative Agenda 
passed by the SAA Legislative Committee 
and approved by the respective Boards.  
In addition, it is expected that SAA and 
WASBO will be asked for their opinions on 

suggested legislation and their advice on 
implementing fi nalized legislation.  SAA, 
with WASBO and WASDA assistance, 
has generated a list of infrastructure 
needs from approximately 280 school 
districts.  SAA and WASBO have had 
ongoing conversations with the Wisconsin 
Department of Administration and the 
Wisconsin Department of Instruction in 
regards to possible stimulus packages.  
The WASBO Facilities Committee has 
discussed how they may be of assistance 
in implementing infrastructure packages.  

If an email or phone call comes from 
John Forester or WASBO asking for help, 
please say “yes”.  WASBO members’ 
expert and creative thinking and action 
are needed as we move forward.  

  

Woody Wiedenhoeft
WASBO Executive Director

Exec’s Refl ections
Where Do We Go From Here?

Meet the Candidates

This issue of Taking Care of Business 
features our candidates for the WASBO 
Board of Directors.  Candidates have written 
about their background and their interest in 
becoming a Director on the  WASBO Board.  
As our membership grows, it has become 
more diffi cult for us to know each other on a 
personal basis.  You will fi nd our candidates 
lead not only interesting professional 
lives, but they also have wide and varied 
backgrounds.  In the past, the WASBO web 
page has posted the candidates’ resumes for 
membership review.  This will continue.  In 
March, resumes of the candidates will be 
posted.  Enjoy what you learn about your 
fellow members.  

Our membership is humble and modest in 
talking about themselves, so this writing 
task was diffi cult for the candidates.  Their 
dedication to the WASBO tradition of 
sharing and caring is unquestioned.  They 
all offer both professional and personal 
attributes that will help grow the strength 
of our organization.  We are fortunate to be 
surrounded by colleagues of such caliber.  
When you see the candidates at one of the 
upcoming conferences, thank them for being 
willing to serve the WASBO organization.  
On behalf of WASBO, thank you to all 
the candidates for your willingness to 
volunteer your time and energy to move this 
organization forward!
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Match your 
current 

insurance plan 
at lower rates!

For more information, visit www.wischoolinsurance.com or contact:

Stephanie Laudon
National Insurance Services
800.627.3660

Long-Term Disability Plan• 
Life Plan • 
Dental Plan• 
Vision Plan• 

Kim Hurtz
Aegis Corporation
800.236.6885

Health Plan• 
Workerʼs Compensation• 
Liability• 

NEW! The WI School Insurance Savings Plan may just 
rescue your projects and programs from budget cuts!

Save up to 20% with CESA 7ʼs comprehensive group insurance 
plan: Health, Dental, Long-Term Disability, Life, Vision, 
Workerʼs Comp and Liability 

Switching to lower rates has never been so easy! 
High quality plans with highly-rated carriers • 

Most of the reduced rates are guaranteed • 

Match your current plan • 

No messy contract changes• 
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WEA TSA Trust 403(b) assistance is not to be construed as legal advice.

TSA program securities offered through WEA Investment Services, Inc., member FINRA.

Keeping your 403(b) plan in compliance is a 
journey, not a destination. The WEA TSA 
Trust program can help you navigate the IRS 
regulations (and ongoing updates). Let us assist 
you with IRS audit issues to help you meet your 
compliance needs.

Ask about our Value-Added 403(b) Plan 
Administrative Services available at no 
additional charge to you or 
the participant.

Need Directions?

Call us at 1-800-279-4030.

403(b) Audit Issues
• Universal availability
• Monitoring of distributions and 

excesses
• Complying with new deferred 

compensation rules

We know the way.

weabenefi ts.com  Click on 403(b) Employer Info under Employer Tab

President’s Message
Continued from page 3
to improve my public speaking skills 
because I recognize how important it 
is to my professional growth.  When it 
comes to practice, the best thing I have 
done is put myself in situations where 
public speaking is required.  And lastly, 
I pay very close attention to speakers 
who have mastered the craft.  There is 
nothing like a good role model.

Lately, I have also tried to address 
my fear of public speaking with self-
help books and tips-n-tricks articles.  I 
downloaded a list titled “10 Things To 
Do To Reduce Presentation Anxiety” 
which I don’t give much credibility 
because they waited until #7 to tell 
you to breathe.  When I write my book, 
that will be #1 .  And #10 said “Don’t 
tell people you are nervous”.  Hmmm...I 
guess I broke that rule by writing this 
article.   

So if you suffer from my same fear of 
public speaking, I would give you this 
advice.  Don’t let it get in the way.  As 

WASBO president, I recently had the 
opportunity to lead the general session 
at the Milwaukee convention which 
included introducing Governor Doyle.  
Knowing what you know now, you can 
imagine my fears as the day approached.  
On one hand, I was so honored to 
represent WASBO and on the other 
hand I was so afraid of messing it up.  
That general session was my turning 
point; no crowd I face will be larger and 
no topic will be more important than 
the education of children in our state. 
At one point in my preparation I had a 
revelation.  The best speakers are not 
those who stick to the script like robots.  
The best speakers are those that let you 
see their personality, passion, interests 
and happen to fi t in the important points 
along the way.   When you are making 
presentations or speaking to the public, 
try not to forget that.
 

Another important component of public 
speaking is ethos, which is having 
the character and credibility that can 

infl uence an audience to view you 
as believable.  Being believable is 
important in our work regardless of the 
size of the audience.  And you can’t 
be believable unless you are willing 
to be yourself.  So to close, continue 
to challenge yourself in many ways, 
for your personal growth as well as 
your professional growth.  Get over 
your worst fears by exposing yourself 
to them.  Read.  Practice.  Consult.  
Prepare.  Imitate.  Succeed.

WASBO Award Nominations 
Due March 2, 2009

Recognize your colleagues for their 
contributions to School Business & 

the Children of  Wisconsin
2009 Wallace E. Zastrow Award

2009 New School Business Offi cial 
of  the Year

2009 School Facilities Manager 
of  the Year

2009 Business Services Award
2010 School Business Offi cial of  the Year

2010 Shining Star Award
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WASBO has selected John Sackett as 
the 2009 Shining Star.  The Shining 
Star Award recognizes commitment 
and excellence in service to WASBO 
through committee and Board service, 
special projects, and fi lling leadership 
roles.

John, while working with the Eau Claire 
School District, was active in a multitude 
of WASBO roles, culminating in 2001 by 
receiving the coveted WASBO Zastrow 
Award.  Since retirement, John has been 
providing consulting services, mentored 
new school business managers and has 
fi lled in as interim Business Manager 
for a number of school districts.  John 
also made a conscious choice to 
remain active with WASBO and has 
chaired the Retirement Committee 
and co-chaired the Spring Conference 
Planning Committee.  He has stated on 
numerous occasions his desire to “give 
back” to WASBO.

As chair of the 
R e t i r e m e n t 
Committee, John 
organized a panel 
discussion (fi reside 
chat) discussing 
all the life issues, 
other than fi nancial, 
that face us when 
the retirement 
transition takes 
place.  Wendy 
Brockert noted that 
the presentation 
covered “…all the 
other pieces of 
your life.  It was a 
good eye opener 
for me.”  

Wendy also 
refl ected on 
John’s role as 
co-chair of the 
Spring Conference 
Committee.  “Our 
Spring Conference 
has been very successful under his 
leadership.  He was willing to take on 
this role when we began to rotate the 
site for the conference between three 
locations.  John is a joy to work with 
and is always open to trying new ideas.  
Each year he reviews the evaluations 
and tries to change the conference to 
accommodate members’ suggestions.  
He is good at assigning responsibilities, 
yet takes on tasks himself.  The 
conference committee has worked well 
under his leadership and I will hate to 
hear him say, ‘This is my last year as 
co-chair’.”

Sue Schnorr adds, “John has taken 
the Spring Conference to a new level.  
He has many creative ideas and is not 
afraid to try new things.  He has turned 
the Spring Conference into a large 
revenue generator to support other 
WASBO services.  As his co-chair, I 
truly enjoy working with John, not only 
because of his dedication to a quality 
conference, but he has an incredible 
sense of humor and makes working on 
this committee a fun experience for all 
involved.”

John is truly a Shining Star in WASBO.  
When the opportunity avails itself, thank 
John for being our “guiding light”. 
   

John Sackett accepts the Shining Star Award presented 
by Julie Ebert and Mike Roshar of Quarles and Brady, 
the Shining Star Award sponsor.

Congratulations 
John Sackett

WASBO’s 2009 Shining Star
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Hello, my name is Wendy Brockert 
and I am running for the Treasurer 
position on the WASBO Board.  I am 
currently the Business Manager for 
the Lake Mills Area School District.  
We serve about 1,300 students.  This 
is my 18th year working in Lake Mills.  
Prior to Lake Mills I worked fi ve years 
in the Johnson Creek School District.  
Working as a school business manager 
has been my only career.  When I heard 
Dr. George Gray talk about school 
business management my senior year 
in college, I knew that was the career 
for me.  School business management 
is what I have been doing ever since.  

I have been a member of WASBO for 
over 20 years.  I decided to run for 
the board of directors three years ago 
because I felt it was time I gave back 
to our organization.  Please don’t get 
me wrong, I have been very active over 
the last 20 years but thought it was 
time to take on a leadership role.  My 
involvement has included the Spring 
Conference Committee, (you still see 
me helping at the Silent Auction), 
Nominating Committee, Membership 
Committee, SAA Task Force, and many 
years ago a Legislative Committee.  
This committee existed before we had 
SAA, now I am dating myself.  It seems 
I have a hard time saying no and have 
found it fun getting to know others while 
serving on these committees.

To be successful in the fi elds of school 
business management, facilities, 
transportation, technology or other 
school areas I think it is so important 
to be a member of WASBO.  We 
provide access and help in order for 
us to be successful in our jobs.  For 
example, Janice DeMeuse and the 
Member Resources Goal Action Team 

have done a wonderful job getting the 
resource library started.  Our area 
meetings are great ways to network 
and learn about job responsibilities.  
Whenever I learn of a new business 
manager hired in my part of the state, 
I encourage that person to become 
a member of WASBO and attend our 
regional meetings.  I truly believe that 
WASBO has been a key in helping me 
be successful in my job.  

I have spent a lot of time deciding 
if I should run for Treasurer.  As a 
director I have been able to provide 
the perspective of a small district 
member. I think it is important to get 
representation on the WASBO Board 
from small, medium and large districts,  
providing several perspectives.  While I 
served on the Nominating Committee, I 
tried to get candidates that represented 
different parts of the state, different size 
districts and different backgrounds.

I wear many hats in my district.  One day 
you may see me working a computer 
in the High School lunch line; meeting 
with our technology committee on the 
three year technology plan; and later 
that day fi ling payroll reports.  What 
I enjoy about my job is the variety of 
work I do.  Overall the staff is great to 
work with which is one reason I haven’t 
spent much time looking for other jobs.  

My life isn’t all work though.  I am 
married to Steve and we have two great 
children.  Devin is a freshman at Carroll 
University and Danielle is a sophomore 
at Lake Mills High School.  I spend my 
non-working hours getting involved 
with my children’s activities which have 
included athletics, theater and music 
concerts.  I thought I was prepared 
to send my fi rst child to college, but I 

found out I wasn’t.  It is very hard.  With 
Devin off to College, Dani now gets 
even more of my attention which she 
doesn’t always appreciate.  

When not spending time with my 
family, I also believe in giving back to 
the community.  I am very active in my 
church and have served as treasurer, 
trustee (including President) and camp 
coordinator.  I have learned that by 
giving of my time to my church I also 
receive much back in return.  By using 
my gifts and talents at church, others 
have seen these talents and I have 
been able to serve on other boards 
within my denomination.  One of these 
boards sends me to various places 
in the United States and has helped 
me grow as an individual.  The other 
community organization I have been 
involved with is our local Optimist Club.  
Currently, I am taking on the leadership 
role of working with our high school 
Octagon Optimist Club.  I know that will 
also provide me with opportunities to 
grow as a person.

I also try to take time for myself.  I 
enjoy reading, playing all sorts of 
games, watching movies and cross 
stitching.  I golf for the socialization; 
there unfortunately, I have no skills.  I 
can often be found with Sue Schnorr 
and Mary Ellen Van Valin.

As mentioned earlier, I have spent a 
great deal of time deciding if I should 
run for the Treasurer position.  I have 
been evaluating my life and spent time 
determining if I am ready to take on this 
new leadership position.  I do think I am 
ready.  My only regret is that I have not 
accomplished the quest that Phil Frei 
began and I said I would continue while 
serving as director.  Our quest has 

Continued on page 9

Meet WASBO Treasurer 
Candidate
Wendy Brockert
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For sixteen years I have had the great 
opportunity to be a part of a professional 
organization that has been there to 
provide assistance by simply picking 
up the phone.  WASBO is truly a great 
organization to be a part of due to the 
strength of its membership and the 
leadership in the organization.  Many 
of us have relied on the relationships 
developed through WASBO to aid us 
in the diffi cult times - whether it is a 
diffi cult negotiations or a referendum 
that posed specifi c challenges.  You 
are always able to rely on the fact that 
someone else has been there before 
and they are willing to help you through 

the situation.

It is that strength of the organization 
that led me to run for the Board of 
Directors three years ago.  Through 
the learning years of everyone’s career 
you lean heavily on the experiences of 
your colleagues to absorb all that you 
can to become better at what you do.  
At some point you move into the role 
of the called rather than the caller.  I 
say at some point because you never 
really stop learning  as a professional 
or a leader.  When you reach that 
point it becomes time to give back to 
the organization that has given to your 

professional growth.  I felt this was the 
time for me.

Under the leadership of Gail Moesch, 
Tom Wohlleber, and Diane Pertzborn I 
have learned a great deal about what 
it means to transcend from being a 
member to becoming a Leader in the 
organization.  For these reasons I 
agreed to run for the offi ce of Treasurer.  
WASBO has many things to be proud 
of and I welcome the challenge of 
helping to lead this organization to 
the next level as the most infl uential 
organization on Wisconsin school 
business management issues.

been to once again be able to create 
a hard copy of the WASBO  Member 
Directory.  As I continue to use my 
2002-03 Directory I have found most 
people have switched School Districts 
and it has become less useful.  Sorry, 

this is an inside joke between Phil, Tina 
Hafeman and myself.  Some of us who 
have been around forever just love that 
paper book to look up our colleagues’ 
information.  Sincerely, though, I thank 
you for your consideration and time 

reviewing my nomination.  Please 
remember to vote.
(Wendy and Phil, Please vote electronically 
as paper ballots have become obsolete.  
Your friend, Tina
P.S. I hope you are enjoying this hard copy 
of your newsletter.)

tthhhhhhhhhhhhhhhhhh IIIIIIIIIII

Many of us had the pleasure of 
listening to a few words from Ardell 
at the Joint Convention during the 
WASBO luncheon.  In addition to the 
accomplishments noted above, Ardell’s 
dry sense of humor came through with 
his stories of fl ying, 2300 plus landings 

and his experiences with the IRS.  
We are proud Ardell is our WASBO 
colleague.  

To demonstrate Ardell’s commitment to  
the profession, he has chosen to donate 
his cash award and the accompanying 
scholarship to WASBO.  This donation 

will be used to promote WASBO 
member’s professional development. 
 

The Wisconsin Association of School 
Business Offi cials congratulates and 
thanks Ardell Wiederhoeft! 

Meet WASBO Treasurer 
Candidate
John Gahan

Meet WASBO Treasurer Candidate Wendy Brockert
Continued from page 8

Ardell Wiederhoeft 2009 Wisconsin School Business Offi cial of the Year
Continued from page 1
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Hi, I am Scot Ecker and I am a candidate 
for the WASBO Board.  I am currently 
the Director of Business Services for 
the Muskego-Norway School District 
and next year will be my eleventh in 
school business administration. 

I was born and raised in Markesan, 
WI a small rural farming town located 
somewhat near Fond du Lac and Green 
Lake.

My dad was a math teacher, coach 
and later a principal.  He was my math 
teacher in 8th and 11th grade (luckily 
not the same class.)

Some of my earliest memories are 
of walking to school with my dad.  
Sometimes we would stop at the local 
bakery and he would buy me a doughnut.  
I really grew up in and around schools.  
My comfort level with school culture, 
politics, teachers, administrators and 
school boards is initially what led me 
to believe I could be successful as an 
educational administrator.  

I studied Business at UW Madison.  I 
had always had success with numbers 
and had a real interest in fi nance and 
management.  However, I had been 
a manager for the basketball team 
at UW Madison and at that time, my 
career goal was to become a college 
basketball coach, which I was able 
to do for 3 years following college.  I 
spent one year at Elmhurst College 
in Chicago, and two years at Eastern 
Kentucky University teaching, coaching 
and completing a master’s degree in 
Sports Administration.

I loved the teaching and interaction with 
students but I chose to leave coaching 
in order to gain greater control over my 
career.

I knew that I wanted to use my business 
skills in an educational setting and 
after consulting again with my dad 
and visiting with a few school business 
managers I began the program at UW 
Whitewater.

My experiences have allowed me to 
learn from some outstanding leaders.  
So much so that I would now categorize 
this as a strength of mine.  My style is 
inclusionary, open, one that attempts 
to maximize people’s abilities by 
promoting risk taking and creativity, and 
is always respectful.

My wife Ann is an associate high school 
principal at South Milwaukee High 
School.  Our passion outside of work 
is traveling and as a former Spanish 
teacher she is my built in translator in 
Latin American countries.  We have had 
the amazing experience of traveling 
through Nicaragua.  
Our travel schedule 
has changed with the 
arrival of our fi rst child 
in late August.

I place a high value 
on public education 
and our role in that.  
Worldwide more than 
100,000,000 children 
under the age of 12 
do not have access to 
education.  Countless 
millions between the 
ages of 12 and 18 are 
also left out.  Because 
of political strife 
and unfair policies 
these children have 
no education rights.  
Everyday there are 
nearly 900,000 

students entering the doors of 
Wisconsin’s schools exercising 
their constitutional right.  How lucky 
we are to be serving them and our 
communities with the pure motive of 
student achievement.

“If our American 
way of life fails 
the child, it fails 

us all.”
Pearl S. Buck

Meet WASBO Director 
Candidate
Scot Ecker

AN INDUSTRIAL SERVICE COMPANY

Balestrieri

(800) 453-2965
Bonded . Insured . EPA Certified 

Contact us at field@balestrierigroup.com

 . INDUSTRIAL COATING REMOVAL. MOLD REMEDIATION. HAZARDOUS WASTE REMOVAL.  DUCT CLEANING

. INTERIOR DEMOLITION. EXCAVATION. PRE-CONSTRUCTION INSPECTION. ASBESTOS ABATEMENT.  MECHANICAL INSULATION
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Meet WASBO Director 
Candidate
Charlie Kramer

Hello, I’m Charlie Kramer and I am 
running for the WASBO Board.  I am 
currently serving as the Director of 
Buildings and Grounds for the Eau 
Claire Area School District.  It was a bit 
of a surprise when the phone call came 
to run, but I quickly realized that it is yet 
another way to serve.

My journey into the school environment 
has been different than most.  I worked 
for 24 years in private industry in the 
maintenance fi eld and during that time 
was also committed to a career in the 
Army Reserves that lasted 30 years.  
My civilian employment ended with a 
plant closure in 1990 and rather than 
uproot our family, I decided to fi nally 
fi nish the college degrees previously 
worked on.  It was very strange being in 

college with my oldest son and we still 
laugh when recalling how he helped 
with homework (chemistry).  I worked 
in Menomonie and Rhinelander before 
returning home to work in Eau Claire.

I am running because I see this as yet 
another way to serve our organization 
and ultimately the students who learn 
and grow in our schools across the 
state.  My experiences both in the 
private sector and in our institutions 
will hopefully be an asset to our 
organization.  I have always enjoyed 
being on the cutting edge of innovation 
with our profession.

My involvement with WASBO has 
been as a member of the Facilities 
Committee.  Being a small part of the 

Facilities Manager Certifi cation Program 
has been very rewarding.  I believe it 
has added a new dimension to our 
organization that will continue to help 
us grow while increasing the knowledge 
and professionalism of facility directors 
and business managers alike.

It seems like there are more challenges 
than ever in our areas of responsibility; 
from fi scal to environmental, we are 
constantly asked to fi nd new and 
innovative solutions.  I am so honored 
to have the opportunity to serve in yet 
another capacity. I will seek to bring our 
organization to yet a higher level as we 
support the mission of education.
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Meet WASBO Director 
Candidate
Jim Long

I still remember that day in the spring of 
1988 when my dad rolled into my offi ce 
and plopped down in my chair.  He 
leaned across my desk and said “Public 
education has a place for people like 
you who know insurance, employee 
benefi ts, banking and technology.  I 
know this guy down at UW-Whitewater 
you should go see.”   (That was the 
smoothest “Son, it’s time you do 
something with your life.” conversation 
he had ever ventured.)  My visit with 
George Gray lasted 4 ½ hours.  Six 
weeks later, at the age of 36, I had left 
my job in Green Bay, got an apartment 
in Whitewater and was studying full-
time toward my Master’s Degree in 
School Business Administration.  Fifty-
one weeks later, Karen Splinter, Jake 
Staudt and I graduated, together, after 
spending the entire time in the same 
classes at the same times all the way 
through the program.  

During that time I got to know George 
Gray very well.  And he introduced me 
to Tom Wohlleber.  And Tom introduced 
me to Bambi Statz.  Thankfully, these 
folks were all kindly willing to help shape 
my career.  But my hero has always 
been my dad, the kid from the wrong 
side of the tracks who believed in the 
power of education, believed in public 
education and believed that education 
was a journey, not an accomplishment.  
So, after graduating high school, and 
serving in the Army just after the end 
of World War II, he went on to get his 
teaching degree at La Crosse State 
Teachers College.  Later, he studied 
for his Masters Degree at UW-La 
Crosse.  He received his Ed Specialist 
license from UW-Milwaukee.  He spent 
nearly 40 years in public education as 
a teacher, a high school principal and 
a district administrator.  Please read 

my resume.  Public high school, US 
Air Force during the Vietnam War, UW-
Green Bay, UW-Whitewater, teaching 
license, administrator license and 
nearly 20 years in public education 
administration already – seems to have 
a familiar ring to it.

My dad and I are both history majors.  
We both believe in the “engine” of the 
great “melting pot” theory, the public 
schools.  But, both of us will have 
spent the majority of our careers in 
public education as administrators, 
not teachers.  However, we both feel 
that our calling was to help provide 
the necessary supplies, equipment, 
overhead and personnel to allow the 
teachers to carry on the great and 
important tradition of the public schools 
– a fi ne, free education to every child 
that comes through our doors.

Through the insistence of my dad, Bambi 
Statz, and especially, Tom Wohlleber, I 
became involved with WASBO.  As an 
aside, my dad’s fi rst business manager 
as a district administrator was none 
other than our own “Mr. WASBO” 
Bob Borch. I joined the Madison Area 
regional and after a few years went 
through the offi cer rotation.  I joined 
WASBO and then began serving on 
committees, and eventually, took on 
committee chairmanships.  I have been 
a member of ASBO since the beginning 
of my school business offi cial career.  
The most important thing that I have 
learned, in my nearly 20 years with 
these organizations is that our strength 
comes from our ability and willingness 
to share (Remember our motto: Do not 
re-invent the wheel).

I believe that our sharing is 
accomplished on two levels.  The kind 
of “face-to-face” sharing, “networking” if 

you will, that takes place at the regional 
level when we get together with our 
colleagues from the surrounding area, 
is one level.  The other is the type that 
is made possible by our ever-growing 
electronic resource center being housed 
on the WASBO website.  So, whether 
your question is:  “How does your 
district compensate special education 
assistants that transport wheel chair 
kids?”  …or, “Where can I fi nd a sample 
RFP for audit services?”  WASBO has 
you covered because our colleagues 
are willing to share.  No need to “re-
invent the wheel”.

My wife believes that we hire people 
with the same personality traits that we 
possess.  As a “Gemini”, she says that 
I have two sides – the perfect blending 
of “Type A” and “Type B” personalities.  
Actually, she says that I am kind of a 
“manic” with a “depressive” side.  I can, 
at times, be thoughtful and refl ective 
(with the ability to procrastinate), and at 
other times, be energetic and relentless 
in accomplishing tasks.  (Imagine how 
much fun it is working with the staff that 
I have assembled!)  I believe that all of 
this serves me well.  My management 
style is defi nitely not “hands on”.  I 
believe that I hire the best person 
available, give them all of the tools 
necessary to be successful and let 
them go.  I won’t be looking over their 
shoulder, micromanaging.  I do want 
to be the fi rst to know if something is 
going wrong.  Otherwise, I believe in 
staying out of the way and then giving 
credit where credit is due. 

I am a fi rm believer in the WASBO vision 
and mission statements.  I am a strong 
supporter of WASBO’s participation in 
the School Administrators Alliance.  I 
believe in the strength of the regional 

Continued on page 23
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Meet WASBO Director 
Candidate
John Stellmacher

Hello WASBO!   I am grateful for the 
opportunity to pursue a leadership 
position within our organization and 
am excited to share my ideas with 
you.   I am completing my second 
year as the Business Manager of the 
Barron Area School District and have 
seen fi rsthand the challenges that face 
the low spending districts in our state.  
Four years ago I made the decision to 
attend graduate school and pursue an 
08 License out of love for public policy 
and a desire to contribute to the greater 
good.  My reasons for running for the 
WASBO Board of Directors are very 
similar.

I believe the fi rst level of leadership is 
engagement.  My parents were both 
very engaged in the local community 
and I learned early on the importance 
of educating yourself on the issues 
and then taking on the responsibility of 
engaging others to become part of the 
solution.  During graduate school, I was 
a candidate for the Wisconsin State 
Legislature.   The two main issues of my 
campaign were an unwavering support 
of the role of public education and the 
desire to enact meaningful reform in the 
health care industry.    Though I was not 
ultimately elected, I feel I learned a great 
deal about myself during the process 
and was able to forge many friendships 
and collaborative relationships that 
have been key infl uences in my career 
as a Business Manager.  

The second level of leadership is 
communication.  Too often I feel that 
the public does not have an adequate 
understanding of how our school system 
is fi nanced.  In poor economic times this 
severely undermines our efforts to pass 
referendums and secure public trust 
and goodwill in providing the fi nancial 

resources necessary to provide an 
outstanding public education.   Given 
the vital importance of public education 
to economic growth, the valuation of 
local property, and the strength of local 
communities, I feel WASBO is a key 
leader in demonstrating the value that 
taxpayers get from public education 
and how vital it is to invest in our young 
people.

As a WASBO member, I have been 
involved with several committees, 
and I’m proud of the contribution that 
I’ve made to the WASBO Legislative 
Committee and School Finance 
Network (SFN).  I believe that the SFN 
is an example of what can happen when 
individuals from different backgrounds 
and political perspectives are engaged 
on the issues and are focused on 
collaboration rather that competition 
with each other.   I am encouraged by 
the potential of the goals of the SFN 
plan and am running for the WASBO 
Board in no small part to help make 
the priorities of the SFN a reality in our 
school fi nance system.

Finally, I feel leadership is about 
commitment.  One of my fi rst mentors 
in life made this pretty simple.  “You 
have to be there to have an impact”.   
To enact meaningful reform in fi nancing 
our schools, we must be there at every 
discussion, every debate, and be 
able to quickly answer the questions 
that our communities have about why 
public education is so important.  Given 
my unique relationship with several 
legislators in Madison, I feel I can be a 
good “compliment” to the already fi ne 
work that John Forester and the School 
Administrators Alliance do, in ensuring 
that the public debate on public 
education includes the key information 

and priorities that WASBO has identifi ed 
to strengthen the fi nancial position of 
our schools.

Building consensus is challenging and 
involves working with people from all 
different faiths, political perspectives, 
and life experiences.  At Barron I have 
worked to build relationships with 
our staff at each level to ensure that 
everyone from the teaching staff, to 
support staff and volunteers “buy in” to 
the learning environment we’re trying 
to build.   In tough economic times, 
talking about money and asking the 
taxpayers to provide more resources 
is diffi cult and I’ve taken leadership 
roles in Kiwanis and as a High School 
Basketball Coach to provide other 
avenues to collaborate with community 
members on the fi nancial challenges 
that face our district.    

This organization has helped me 
greatly in my young career, and I 
seek the opportunity to contribute my 
ideas and passion for public education 
as a member of the WASBO Board 
of Directors.   We have a unique 
opportunity to engage the public in 
demonstrating that public education 
is the key to economic recovery and I 
hope to be a part of that engagement.   
Thank you for your consideration and 
I ask for your vote this spring for the 
WASBO Board of Directors.

Sincerely,

John T Stellmacher
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Milwaukee Branch:  
16455 West Bluemound Rd.
Brookfield, WI 53005-5976
262-786-1800 • 800-236-1800 

Protection for your home, auto, business and life

www.emcinsurance.com

To protect classrooms, playgrounds and everything 
in between, Wisconsin schools Count on EMC.

Count on EMC and the EMC Honors Program to protect what you,

your staff and your community have worked so hard to achieve. 

Over 190 Wisconsin schools already do. The EMC Honors Program features 

all lines of insurance, including school board errors and omissions,

workers’ compensation, commercial property and fleet. You also

receive responsive local claims handling and loss control service from the

EMC Milwaukee branch office. 

Contact the following managing general agents for full details about this

comprehensive program designed exclusively for Wisconsin schools:

Mortenson, Matzelle & Meldrum, Inc. • Waukesha • 800-590-5714

TRICOR Insurance & Financial Services • Platteville • 800-491-8856

Home Office: Des Moines, IA
© Copyright Employers Mutual Casualty Company  2007  All rights reserved
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The Difference 
Maker was 
written by John 
C. Maxwell. Dr. 
Maxwell is an 
internationally 
r e c o g n i z e d 
l e a d e r s h i p 
expert, speaker 

and author who has sold over twelve 
million books.  His organizations have 
trained more than one million leaders 
worldwide.  Dr. Maxwell is founder 
of Injoy Stewardship Services and 
EQUIP, organizations dedicated to 
helping people maximize their personal 
and leadership potential.  Maxwell has 
written over 40 books on leadership 
including “Becoming a Person of 
Infl uence,” “The Success Journey,” 
“Developing the Leaders Around You,” 
“17 Essential Qualities of a Team 
Player,”  “Talent is Never Enough,” 
Failing forward,” and “The 360 Degree 
Leader.”  Two of his books: “The 21 
Irrefutable Laws of Leadership,” and 
“Developing the Leader Within You” 
have each sold over one million copies 
each.

The Difference Maker is 178 pages in 
length and provides a combination of 
intelligence, inspiration and humor.  
The book is divided into ten chapters.
Dr. Maxwell stated “The right attitude 
can’t make you something you’re not, 
but it can enhance everything you 
have and all that you are.”  That’s why 
Maxwell calls it the difference maker.  In 
The Difference Maker, he explores what 
your attitude can and cannot do for you, 
and he shows you how to transform 
your attitude into your greatest asset. 
He answers questions
like:

Where Do You Get Your Attitude?
• Personality - who you are
• Environment - What’s around you
• The Expression of Others - What 

you feel
• Self-Image – How You See 

Yourself
• Exposure to Growth 

Opportunities – What You 
Experience

• Association With Peers – Who 
You Are With

• Beliefs – What You Think
• Choices – What You Do

What Your Attitude Cannot Do For 
You…

• Cannot Substitute For 
Competence

• Cannot Substitute For 
Experience

• Cannot Change The Facts
• Cannot Substitute For Personal 

Growth
• Will Not Stay Good Automatically

What Your Attitude Can Do For You…
• Makes A Difference in Your 

Approach To Life
• Makes A Difference In Your 

Relationships With People
• Makes A Difference In How You 

Face Challenges
• Is A Difference Maker

How To Make Your Attitude Your 
Greatest Asset…

• Take Responsibility For Your 
Attitude

• Evaluate Your Present Attitude
• Develop The Desire To Change
• Change Your Attitude By 

Changing Your Thoughts
• Manage Your Attitude Daily

John Maxwell explains how to break 
through the fi ve biggest obstacles to an 
attitude that can make a difference in 
your life.

• Win Over Discouragement by 
getting the right perspective; 
spending time with the right 
people; saying the right words; and 
having the right expectations.

• Embrace Change by determining 
that without change, improvement 
won’t come; making a commitment 
to pay the price; and allowing 
change to happen within you 
fi rst.

• Overcome Problems by defi ning, 
anticipating, evaluating and 
embracing the problem as a 
potential opportunity.

• Defeat Fear by admitting to fear; 
realizing fear’s limiting power; 
and converting fear into desire.

• Move Beyond Failure by holding on 
to your sense of humor; learning 
from your mistakes; and keeping 
your perspective.

The Difference Maker is extremely 
worthwhile reading; what you take 
away from the book has the potential to 
forever transform not just your attitude, 
but your life.

BOOK REVIEW
The Difference Maker
By Dr. John C. Maxwell

Orvin R. Clark, EdD, RSBA
EDAD Chair

University of Wisconsin-
Superior

“You think the more 
people work, the more 

they’ll do, but it’s not true.  
It’s how you work.”

Edward Hallowell
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© 2009 Robert W. Baird & Co. Incorporated. Member SIPC. Robert W. Baird Ltd. and Baird Capital Partners Europe are authorized and 
regulated in the UK by the Financial Services Authority. Shanghai – office of Baird Asia Limited. MC-23649

Report card.

Brian C. Brewer Keith A. Kolb 
Michel D. Clark Lisa M. Voisin 
Kit E. Dailey

Baird’s Public Finance Team 
777 East Wisconsin Avenue 
Milwaukee, WI 53202 
800-792-2473 ext. 3827 
www.rwbaird.com

Private Wealth Management   |  Capital Markets - Investment Banking  |  Private Equity  |  Asset Management

Chicago      Frankfurt      London      Milwaukee      Shanghai

Managing and communicating your district’s finances is not an easy task. 
Baird’s public finance experts recognize theses challenges and have the resources, 
experience and commitment to focus and address your needs. With our multiple 
services, providing insight and advice through a balanced, team approach, we will 
achieve the best results for your district.  

 Debt Management 
 Bond Financing 
 Financial Forecasting 
 Public Information Services

We’ll help you make the grade.
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At the 
December 8, 
2008 meeting 
of the SAA 
Leg i s l a t i ve 
Commit tee, 
t h e 
C o m m i t t e e 
adopted the 
SAA 2009-10 

Legislative Agenda.  Since then, the 
agenda has been approved by the 
AWSA, WASBO, WASDA and WCASS 
Boards of Directors.  The document, as 
adopted by the SAA, appears below.  
You’ll note that it is closely aligned with 
the School Finance Network school 
fi nance plan.

2009-10 Legislative Agenda
Revenue Cap/QEO Modifi cations
The SAA supports making annual per 
pupil adjustments under revenue limits 
equal to a fi ve-year rolling average of 
personal income growth multiplied by 
the amount of the low revenue ceiling.  
Modify the QEO so that increases are 
aligned with revenue limits, based on the 
same fi ve-year rolling average increase 
in Wisconsin’s personal income.

State School Funding
The SAA supports at least two-thirds 
state funding of K-12 public education, 
and supports changing the current 
“sum certain” general aid appropriation 
to “sum suffi cient” status.

Declining Enrollment Relief
The SAA supports modifying the current 
100% non-recurring hold harmless 
a district receives in the fi rst year of 
an enrollment decline by adding the 
following:  1) a nonrecurring adjustment 
equal to 75% of the fi rst-year adjustment 
in the year after the decline; and 2) 
a nonrecurring adjustment equal to 

50% of the fi rst-year adjustment in the 
second year after the decline.

School Levy Credit 
Transparency
The SAA supports paying the school levy 
credit directly to school districts. When 
determining the amount of property 
taxes to be certifi ed in October, the 
Department of Revenue would advise 
each district of the amount of the school 
levy credit, by municipality, which would 
be reported as revenue by the district. 
The school district tax levy would be 
reduced by the school levy credit. The 
actual payment of the school levy credit 
to school districts would take place in 
July, but would be reported as revenue 
for the prior fi scal year.

Special Education Categorical 
Appropriation
The SAA supports increasing the current 
level of state categorical aid funding 
for special education to reimburse 
33% of the prior year’s aidable costs.  
We also support making the special 
education categorical a “sum-suffi cient” 
appropriation.

High Cost Special Education
The SAA supports state reimbursements 
for 90% of all district costs above 
$30,000 per pupil.  Districts will use 
federal and state general categorical 
aid for the fi rst $30,000 of cost per 
pupil, with a sum-suffi cient high cost 
appropriation covering 90% of cost 
above the $30,000 threshold.

Transportation Aid
The SAA supports increasing the 
current level of state categorical aid 
funding for school transportation to 
33% of cost, sum suffi cient.  The SAA 
also supports providing districts which 
transport students the greatest distance 
proportionally greater aid, using the 

current method of distribution. 

Small Rural Districts
The SAA supports categorical aid of 
$300 per pupil for school districts of 
up to 725 students with population 
densities of 10 students per square 
mile or less.

Low Revenue Relief
The SAA supports increasing the low-
revenue ceiling to $9,400 in 2009-10 
and $9,800 in 2010-11.  

Fuel Cost Relief
The SAA supports a revenue cap 
exemption for the cost of fuel and 
utilities.

Four-Year-Old Kindergarten
The SAA supports quality 4K 
programming for every 4-year-old 
in Wisconsin.  The SAA supports 
increasing the current level of state 
funding for start-up grants to help school 
districts implement a 4K program.

Summer School
The SAA supports counting each 
summer school student as 1.0 FTE 
for both state aid and revenue limit 
purposes.

District Control of Federal Funds
The SAA supports changing current law/
rules to allow school districts to use their 
entitlement fl ow-through federal funds 
in accordance with federal requirements 
without additional restrictions from the 
state. The SAA believes these federal 
funds should only “fl ow through” the 
state and should be considered school 
district entitlement funds to be used 
fl exibly to meet the instructional needs 
of students.

Rural Education Commission
The SAA supports establishing a 
rural education commission charged 

Continued on page 23

Legislative Update
SAA Approves 2009-10 Legislative Agenda
By John Forester, Director of Government Relations, 
School Administrators Alliance

John Forester
SAA Director of 

Government Relations
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When you need answers to your  
school district financing needs,  
call on Stifel Nicolaus.

A leading underwriter of Wisconsin’s  

public school district bond issues,  

Stifel Nicolaus possesses the knowledge, 

resources, and experience to develop 

customized financing solutions tailored  

to meet your needs.

 
309 N. Water Street, Suite 150 
Milwaukee, Wisconsin 53202

(414) 270-0190 
(877) 663-0646

www.stifel.com | member sipc and nyse
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In our daily 
operations we make 
literally hundreds of 
decisions related 

to the performance of our school 
systems.  Some of these decisions 
are high level and result in signifi cant 
organizational change.  Others seem 
to be mundane and repetitive.  Some 
raise the question,  “Haven’t we talked 
about this matter before?”  In the speed 
of operations on any given day, do 
we really take the time to assess the 
quality of the decisions that we make?  
What systems are in place to measure 
the effectiveness of the decisions that 
we make?  Further yet, what happens 
to those decisions or processes if 
we were no longer there?  Are the 
decision making processes so solid, so 
sound, that they would transcend our 
absence?  

It is important that we, as leaders, not 
only make the decisions that chart the 
course of the organization, but that 
we also take the time to ensure that 
those systems are sustainable.  Many 
of us have sat through meetings where 
ultimately everyone would look to 

the most senior member of the group 
and ask for their perspective as the 
historian.  These memories that lead to 
a decision often will be tainted by the 
individual bias of that historian or simply 
the lack of details that are remembered.  
I can attest that my recollections of 
past events are not as vivid as I once 
remembered them.  Is this the best 
way to make important organizational 
decisions?  

To truly measure the effectiveness 
of decisions that we make, we need 
to build in a system of review and 
accountability into the process.  By 
identifying the goal to be attained 
by making the decision, we can also 
determine the measures that will be 
used to gauge the effectiveness.  This 
can be as simple as setting an annual 
goal of ending the fi scal year with a 
positive impact on the Fund Balance.  
The data point would be comparing 
the ending balance.  This may be an 
overly simplifi ed example but it will 
tell a story over time.  When you use 
data to measure the effectiveness of a 
decision, the process will become better 
over the long term.  You will not simply 

stick with a decision because it was the 
right thing to do at the time.  You will 
make informed, conscious decisions, 
and not simply replicate “what we’ve 
always done.”

Each of us uses a signifi cant number 
of tools from our toolbox whenever 
we are confronted with an opportunity 
to drive change in our district.  Using 
data to measure the effectiveness 
of the decisions also leaves a trail to 
follow through the process and enables 
us to make changes “on the fl y”.  This 
agility and fl exibility lends itself to 
implementing processes that can 
morph over time.  Ultimately this would 
lead to better processes being  put into 
place and a documented history to 
make them sustainable.

One of the greatest legacies we can 
leave in a district is to not only be a good 
decision maker, but for those decisions 
and the processes we used to arrive at 
those decisions to truly become part of 
the culture of the organization.  This 
culture of continuous improvement will 
survive through your successors and 
beyond.  

John Gahan
WASBO Director

Director’s Corner
The Sustainable Legacy
By John Gahan, Business Manager, Pewaukee School District

Find sweet success for
your District with Key Benefit Concepts.

From actuarial valuations to wellness program
design and implementation, KBC can assist

you with all your benefit needs.

Key Benefit ConceptsKey Benefit ConceptsKey Benefit Concepts
A Limited Liability CompanyA Limited Liability CompanyA Limited Liability Company

www.keybenefits.com
262-522-6415

Actuarial Valuations Health Care Benefit Analysis Actuarial Cost ImpactingWellness Program Implementation Plan Design

403(b) Administration Document and Booklet Preparation Insurance Bids Legislative Changes Establishing an HRA or HSA
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Continued on page 21

Introduction
Credit ratings are one of several tools that investors 
can use when making decisions about purchasing 
bonds and other fi xed income investments. The 
purpose of this guide is to help explain what credit 
ratings are, and are not, who uses them, and why 
they can be useful to the capital markets.

The guide provides an overview of different business 
models and methodologies used by credit rating 
agencies. It also describes generally how Standard 
& Poor’s forms its ratings opinions about issuers 
and individual debt issues, monitors and adjusts its 
ratings, and studies ratings changes over time.

In addition, the Guide to Credit Rating 
Essentials points out several key things you 
should know about credit ratings:

• Credit ratings are opinions about relative credit 
risk.

• Credit ratings are not investment advice, or buy, 
hold, or sell recommendations. They are just 
one factor investors may consider in making 
investment decisions.

• Credit ratings are not indications of the market 
liquidity of a debt security or its price in the 
secondary market.

• Credit ratings are not guarantees of credit quality 
or predictors of future credit risk.

WHAT ARE CREDIT RATINGS
Credit ratings are opinions about credit risk. Standard 
& Poor’s ratings express the agency’s opinion about 
the ability and willingness of an issuer, such as a 
corporation or state or city government, to meet its 
fi nancial obligations in full and on time.

Credit ratings can also speak to the credit quality 
of an individual debt issue, such as a corporate or 
municipal bond, and the relative likelihood that the 
issue may default.  

Ratings are provided by credit rating agencies which 
specialize in evaluating credit risk. In addition to 
international credit rating agencies, such as Standard 
& Poor’s, there are many regional and niche rating 
agencies that tend to specialize in a geographical 
region or industry.

Each agency applies its own methodology in 
measuring creditworthiness and uses a specifi c 

rating scale to publish its ratings opinions. Typically, 
ratings are expressed as letter grades that range, 
for example, from ‘AAA’ to ‘D’ to communicate the 
agency’s opinion of relative level of credit risk.

A Matter of Opinion
Standard & Poor’s ratings opinions are based on 
analysis by experienced professionals who evaluate 
and interpret information received from issuers 
and other available sources to form a considered 
opinion.

Unlike other types of opinions, such as, for example, 
those provided by doctors or lawyers, these ratings 
opinions are not intended to be a prognosis or 
recommendation. Instead, they are primarily intended 
to provide investors and market participants with 
information about the relative credit risk of issuers 
and individual debt issues that the agency rates.

Credit ratings opinions are also disseminated broadly 
and free of charge to recipients all over the world.

The Origin of Standard & Poor’s Credit 
Ratings
Standard & Poor’s Ratings Services traces its 
history back to 1860, the year that Henry Varnum 
Poor published the History of Railroads and Canals 
of the United States. Varnum was concerned about 
the lack of quality information available to investors 
and embarked on a campaign to publicize details 
of corporate operations. Standard & Poor’s has 
been publishing credit ratings since 1916, providing 
investors and market participants worldwide with 
independent analysis of credit risk.

Credit Ratings Are Forward Looking
As part of its ratings analysis, Standard & Poor’s 
evaluates available current and historical information 
and assesses the potential impact of foreseeable 
future events.  For example, in rating a corporation 
as an issuer of debt, the agency may factor in 
anticipated ups and downs in the business cycle that 
may affect the corporation’s creditworthiness.  While 
the forward looking opinions of rating agencies can be 
of use to investors and market participants who are 
making long- or short-term investment and business 
decisions, credit ratings are not a guarantee that an 
investment will pay out or that it will not default.

Credit Ratings Do Not Indicate 
Investment Merit
While investors may use credit ratings in making 
investment decisions, Standard & Poor’s ratings are 
not indications of investment merit. In other words, the 
ratings are not buy, sell, or hold recommendations, 
or a measure of asset value.  Nor are they intended 
to signal the suitability of an investment. They speak 
to one aspect of an investment decision—credit 
quality—and, in some cases, may also address 
what investors can expect to recover in the event of 
default.

In evaluating an investment, investors should 
consider, in addition to credit quality, the current 
make-up of their portfolios, their investment 
strategy and time horizon, their tolerance for risk, 
and an estimation of the security’s relative value in 
comparison to other securities they might choose. 
By way of analogy, while reputation for dependability 
may be an important consideration in buying a car, 
it is not the sole criterion on which drivers normally 
base their purchase decisions.

Credit Ratings Are Not Absolute 
Measures of Default Probability
Since there are future events and developments 
that cannot be foreseen, the assignment of credit 
ratings is not an exact science. For this reason, 
Standard & Poor’s ratings opinions are not intended 
as guarantees of credit quality or as exact measures 
of the probability that a particular issuer or particular 
debt issue will default.

Instead, ratings express relative opinions about the 
creditworthiness of an issuer or credit quality of an 
individual debt issue, from strongest to weakest, 
within a universe of credit risk.

For example, a corporate bond that is rated ‘AA’ is 
viewed by the rating agency as having a higher credit 
quality than a corporate bond with a ‘BBB’ rating. But 
the ‘AA’ rating isn’t a guarantee that it will not default, 
only that, in the agency’s opinion, it is less likely to 
default than the ‘BBB’ bond.

WHY CREDIT RATINGS ARE 
IMPORTANT
Credit ratings play an important role in enabling 
corporations and governments to raise money in the 
capital markets. Instead of taking a loan from a bank, 

Guide to Credit Rating Essentials
Provided by John McGowan, Senior Director, Chicago Offi ce Head, Standard & Poor’s, Corporate & Government Ratings 
For more information to to www.AboutCreditRatings.com
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these entities sometimes borrow money directly 
from investors by issuing bonds or notes. Investors 
purchase these debt securities, such as municipal 
bonds, expecting to receive interest plus the return 
of their principal, either when the bond matures or as 
periodic payments.

Credit ratings facilitate the process of issuing and 
purchasing bonds and other debt issues by providing 
an effi cient, widely recognized, and long-standing 
measure of credit risk. Investors and other market 
participants can use the ratings as a screening 
device to match the relative credit risk of an issuer 
or individual debt issue with their own risk tolerance 
or credit risk guidelines in making investment and 
business decisions.

For example, in considering the purchase of a 
municipal bond, an investor may check to see 
whether the bond’s credit rating is in keeping with 
the level of credit risk he or she is willing to assume. 
At the same time, credit ratings may be used by 
corporations to help them raise money for expansion 
and/or research and development as well as help 
states, cities, and other municipalities to fund public 
projects.

WHO USES CREDIT RATINGS
Investors
Investors most often use credit ratings to help 
assess credit risk and to compare different issuers 
and debt issues when making investment decisions 
and managing their portfolios.

Individual investors, for example, may use credit 
ratings in evaluating the purchase of a municipal or 
corporate bond from a risk tolerance perspective.

Institutional investors, including mutual funds, 
pension funds, banks, and insurance companies 
often use credit ratings to supplement their own 
credit analysis of specifi c debt issues.

In addition, institutional investors may use credit 
ratings to establish thresholds for credit risk and 
investment guidelines.

Intermediaries
Investment bankers help to facilitate the fl ow of 
capital from investors to issuers. They may use 
credit ratings to benchmark the relative credit risk 
of different debt issues, as well as to set the initial 
pricing for individual debt issues they structure and 

to help determine the interest rate these issues will 
pay.

Investment bankers and entities that structure special 
types of debt issues may look to a rating agency’s 
criteria when making their own decisions about how 
to confi gure different debt issues, or different tiers 
of debt.

Investment bankers may also serve as arrangers of 
special debt issues.  In this capacity, they establish 
special entities that package assets, such as retail 
mortgages and student loans, into securities, or 
structured fi nance instruments, which they then 
market to investors.

Issuers
Issuers, including corporations, fi nancial 
institutions, national governments, states, cities 
and municipalities, use credit ratings to provide 
independent views of their creditworthiness and the 
credit quality of their debt issues.

Issuers may also use credit ratings to help 
communicate the relative credit quality of debt 
issues, thereby expanding the universe of investors. 
In addition, credit ratings may help them anticipate 
the interest rate to be offered on their new debt 
issues.

As a general rule, the more creditworthy an issuer or 
an issue is, the lower the interest rate the issuer would 
typically have to pay to attract investors. The reverse 
is also true: an issuer with lower creditworthiness 
will typically pay a higher interest rate to offset the 
greater credit risk assumed by investors.

Businesses and Financial Institutions
Businesses and fi nancial institutions, especially 
those involved in credit-sensitive transactions, may 
use credit ratings to assess counterparty risk, which 
is the potential risk that a party to a credit agreement 
may not fulfi ll its obligations.

For example, in deciding whether to lend money to a 
particular organization or in selecting a company that 
will guarantee the repayment of a debt issue in the 
event of default, a business may wish to consider the 
counterparty risk.

A credit rating agency’s opinion of counterparty 
risk therefore can help businesses to analyze their 
credit exposure to fi nancial fi rms that have agreed to 

assume certain fi nancial obligations and to evaluate 
the viability of potential partnerships and other 
business relationships.

CREDIT RATING AGENCIES 
Some credit rating agencies, including major global 
agencies like Standard & Poor’s, are publishing and 
information companies that specialize in analyzing 
the credit risk of issuers and individual debt issues. 
They formulate and disseminate ratings opinions 
that are used by investors and other market 
participants who may consider credit risk in making 
their investment and business decisions. In part 
because rating agencies are not directly involved in 
capital market transactions, they have come to be 
viewed by both investors and issuers as impartial, 
independent providers of opinions on credit risk.

Rating Methodologies
In forming their opinions of credit risk, rating agencies 
typically use primarily analysts or mathematical 
models, or a combination of the two.

Analyst driven ratings
In rating a corporation or municipality, agencies 
using the analyst driven approach generally 
assign an analyst, often in conjunction with a team 
of specialists, to take the lead in evaluating the 
entity’s creditworthiness.  Typically, analysts obtain 
information from published reports, as well as 
from interviews and discussions with the issuer’s 
management. They use that information to assess the 
entity’s fi nancial condition, operating performance, 
policies, and risk management strategies.

Model driven ratings
Other credit rating agencies focus almost exclusively 
on quantitative data, which they incorporate into a 
mathematical model. For example, an agency using 
this approach to assess the creditworthiness of a 
bank or other fi nancial institution might evaluate that 
entity’s asset quality, funding, and profi tability based 
primarily on data from the institution’s public fi nancial 
statements and regulatory fi lings.

How Agencies Are Paid for Their 
Services
Agencies typically receive payment for their services 
either from the issuer that requests the rating or from 
subscribers who receive the published ratings and 
related credit reports.

Guide to Credit Rating Essentials
Continued from page 20

Continued on page 25
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WASBO/WASPA 4th Annual School 
Personnel Academy

Managing Risk in 
Human Resources

February 25, 2009
Radisson Hotel Madison  

WASBO Taking Care of Business Seminar

A Practical Approach 
to Improving 

Communication & 
Leadership Skills

February 24, 2009
Radisson Hotel Madison  

Communication
The day begins with a review of the communication cycle 
to establish a common understanding of the way in which 
communication occurs.
Listening
Learn the critical aspects of listening including both poor and 
good listening behaviors. Find out how well you listen through  
a self-assessment.
Work Relationships
Understand your own communication style and identify the 
best methods to communicate with others with the same and 
different styles.  The importance of organizational values and 
norms will be emphasized to identify and practice communication 
skills that infl uence the culture of an organization.  Discussion 
will include the various internal and external stakeholders in a 
school district and the roles administrators play in fostering a 
positive school and school district environment.
Leadership
A variety of leadership styles will be reviewed.  Discover your 
own predominant style & strategies for communicating most 
effectively with people with the same or different styles.  

Group Decision Making - Problem Solving
Group decision making and problem solving skills will be 
discussed with emphasis on destructive versus constructive 
confl ict.  Focus on  strategies for fostering effective problem 
solving.  
Confl ict Resolution
Learn the common reasons for confl ict at work and how to  
deal with a confl ict situation.  Apply these strategies to real life 
situations.
Dealing with Diffi cult People
Many confl ict situations are due to personality, gender and age 
differences among workers.  We  will discuss tips for dealing 
with these situations as well as a variety of diffi cult people.  
Share real life experiences and consider optimal ways of dealing 
with them.
Ethics
Critical elements of ethical decision making and ethical 
communication will be reviewed along with suggestions for 
evaluating real life ethical decisions you will face on the job.
What am I Going to Do Differently?
Be ready to assess differences in communication, listening, 
and leadership styles and develop a plan to improve your 
communication skills.

Bambi L. Statz, Ph. D.

7:45-8:30 am  Registration & 
   Continental Breakfast
8:30 am-4:30 pm  Sessions

7:45-8:30 am  Registration 
   & Continental Breakfast

8:30 am – 10:00 am 
“Safety Is No Accident”
Reducing Worker’s Compensation Exposure
Do you know your school district’s “Mod Factor”?  If not, plan 
on attending!  Do you have a plan for reducing it?  If not, plan 
on attending!  If you do know your Mod Factor and have a plan 
for reducing it, then plan on attending so we can learn from you 
in a small group format.

10:00-10:15 am  Break

10:15-11:45 am 
“The Head Custodian Said What???”  
Harassment Prevention and Internal Investigations
Even in these modern days, inappropriate comments and 
behaviors are still present in the workplace.  Learn how to 
recognize and address them so they don’t come back to haunt 
you or your organization.  Be sure to bring your favorite “war 
story” for this session.
Jon E. Anderson, Attorney 
Godfrey & Kahn, S.C.  
Thomas N. Shorter, Attorney
Godfrey & Kahn, S.C.

11:45 am - 12:45 pm  Lunch 

1:00-2:30 pm 
“I’m Calling in Sick Because I’m in Jail”
Criminal Acts by Employees
Although rare, when an active school district employee gets 
arrested and put in jail, the  employment landscape becomes a 
bit more complicated (especially when the employee requests 
FMLA while incarcerated).  Find out how to navigate this 
minefi eld while protecting the interests of your district.
Jon E. Anderson, Attorney 
Godfrey & Kahn, S.C.  
Thomas N. Shorter, Attorney
Godfrey & Kahn, S.C.

One graduate 

credit will be 

offered through 

Viterbo 

University

for attendance at 

both days.

Bring Your Administrative Team!

Save Time and 

Travel with

Two Professional 

Development

Opportunities in 

One Location
Register at

www.WASBO.com
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Thanks to all of you who have been 
submitting documents for the ERC 
(Electronic Resource Center).  The 
library has been growing and many of 
you have been accessing this tool.  

You may recall when we introduced 
the contest to submit documents we 
announced a prize for the winning 
regional at the end of the year.  
GREAT NEWS!!!  The WASBO Board 
recognizes the value this resource 
can provide to members and has 
authorized the committee to disburse 
monthly prizes to the winning regional.  
At the close of each month, the regional 
that has submitted the most posted 
documents for the ERC will receive a 
free registration for a WASBO seminar 
or conference.  Each regional will decide 
how they want to award the registration 
to one of their members. 

The upcoming monthly themes are as 
follows:  

February 2009
Human Resources

March 2009
Purchasing/Procurement

April 2009
Student Accounting

May 2009
Facilities/Buildings & Grounds

June 2009
Accounting
July 2009

Information Technology
August 2009

Nutrition Services
September 2009

Finance/Investments

Remember also that members can 
submit documents unrelated to the 
monthly theme at any time.

The Member Resources Committee 
also met during the Joint Convention in 
Milwaukee to discuss other services we 
can provide to our members.  Some of 
the suggestions were:
• Post regional agendas on the 

WASBO website 
• Find a way to compile wage and 

salary information in an effi cient, 
easily accessible manner

• Building a Board policy library

The Committee needs your help.  We 
are looking for feedback from members 
for other ways we can serve the 
membership.  The committee requested 
that each regional place this discussion 
on their next meeting agenda.  We look 
forward to hearing your ideas.

Member Resources Goal Action Team Update
By Janice DeMeuse, Business Manager, Luxemburg-Casco School District

SAA Approves 2009-10 Legislative Agenda
Continued from page 17

WASBO Transportation
and

Bus Safety WorkshopWISCONSIN

Monday
March 2, 2009M

sociation of School WWWWWWWiWWWW sconsin Ass
ficials FoundationBusiness Off
uite 101, Madison, WI 537044797 Hayes Road, Su
8588  Fax (608) 249-3163Phone (608) 249-
.com   www.wasbo.comwasbo@wasbo.

Kalahari Resort & 
Conference CentC f C ter

Wisconsin Dellss,
Wisconsin

WISCONSIN

WASBO
RISE to the Challenge

Resources

Expertise

Sharing

Information

with examining enrollment trends; the 
economic, cultural and social impact 
rural schools have on the community; 
and strategies for sustaining rural 
schools and maximizing educational 
opportunities for rural school children.

Equalization Aid
The SAA supports a school equalization 

aid formula as the primary distribution 
mechanism for state aid.  The SAA 
also supports changing the secondary 
cost ceiling to 100% of the prior year’s 
statewide shared cost. 

Categorical Aid System
The SAA supports a system of 
categorical aid for targeting 

state fi nancial support to specifi c 
student services, programs and or 
costs; as opposed to a “weighted” 
system of general aid.

Congratulations to the these regionals who 
won a seminar or conference registration for 
submitting the most documents to be posted 

on the ERC!
Bay Area - October

Wisconsin Valley - November
Northwest - January  

Help your regional win this month's contest 
by submitting documents to your regional 

contact.  

organizations and the power of 
WASBO to provide support, resources, 
professional development and 
collegiality.  I am determined that the 
public schools and public education 
continue to be the core building block 
on which is based the strength of our 
state, and our nation.

This is who I am, where I come from 
and how I operate.  If you think that 

these 
qualities will allow me to 
serve you as a member of the 
WASBO Board of Directors 
leadership team – then, please 
cast your ballot for me in the 
upcoming election.  Thank you 
WASBO for the support you 
have shown me in the past.  I 
look forward to playing my part 

in a great WASBO future.

Meet WASBO Director Candidate Jim Long
Continued from page 12
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The Wisconsin Association of 
School Business Offi cials...
 

...Solving the Mystery of 
School Operations WISCONSIN

WASBO 
is on the Case

WASBO Foundation’s 62nd Annual 
Spring Conference & Exhibits

Wisconsin Association of School Business Offi cials Foundation
4797 Hayes Road, Suite 101, Madison, WI 53704

Phone (608) 249-8588  Fax (608) 249-3163  wasbo@wasbo.com www.wasbo.com

May 26-29, 2009
KI Convention Center ~ Green Bay, Wisconsin

Exhibitor Registration
and Sponsorship 

Opportunities Now 
Available at 

www.WASBO.com

Watch for more Clues 
coming this month 
in the Conference 

Registration Materials
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Issuer-pay model
Under the issuer-pay model, rating agencies charge 
issuers a fee for providing a ratings opinion. In 
conducting their analysis, agencies may obtain 
information from issuers that might not otherwise be 
available to the public and factor this information into 
their ratings opinion. Since the rating agency does 
not rely solely on subscribers for fees, it can publish 
current ratings broadly to the public free of charge.

Subscription Model
Credit rating agencies that use a subscription model 
charge investors and other market participants a fee 
for access to the agency’s ratings. Critics point out 
that like the issuer-pay model, this model has the 
potential for confl icts of interest since the entities 
paying for the rating, in this case investors, may 
attempt to infl uence the ratings opinion.

Critics of this model also point out that the ratings 
are available only to paying subscribers. These tend 
to be large institutional investors, leaving out smaller 
investors, including individual investors. In addition, 
rating agencies using the subscription model may 
have more limited access to issuers, who have 
no obligation to inform those agencies of material 
changes in their businesses. This type of information 
can be extremely helpful when providing forward 
looking ratings.

Safeguards for Issuer-Pay Ratings
To protect against potential confl icts of interest when 
paid by the issuer, Standard & Poor’s has established 
a number of safeguards.

These measures include, for example, a clear 
separation of function between those who negotiate 
the business terms for the ratings assignment and 
the analysts who conduct the credit analysis and 
provide the ratings opinions. This separation is 
similar in concept to the way newspapers distinguish 
their editorial and advertising sales functions, since 
they report on companies from which they may also 
collect advertising fees.

Another potential safeguard is the committee 
process that limits the infl uence any single person 
can have on Standard & Poor’s ratings opinions. 
The role of the committee is to review and assess 
the analyst’s recommendation for a new rating or 
a ratings change as well as to provide additional 
perspectives and checks and balances regarding 

adherence to the agency’s ratings criteria. Ratings 
decisions are ultimately made by the committee, 
rather than by any individual analyst.

THE ABC’S OF RATING SCALES
Standard & Poor’s credit rating symbols prvide a 
simple, effi cient way to communicate creditworthiness 
and credit quality.  Its global rating scale provides a 
benchmark for evaluating the relative credit risk of 
issuers and issues worldwide.

General Summary of The 
Opinions Refl ected by Standard 

& Poor’s Ratings
Investment 

Grade
‘AAA’ Extremely strong 

capacity to meet fi nancial 
commitments
Highest rating 

‘AA’ Very strong capacity 
to meet fi nancial 
commitments

‘A’ Strong capacity to meet 
fi nancial commitments, 
but somewhat susceptible 
to adverse economic 
conditions and changes in 
circumstances

‘BBB’ Adequate capacity to meet 
fi nancial commitments, but 
more subject to adverse 
economic conditions

‘BBB-’ Considered lowest investment 
grade by market participants

Speculative 
Grade

‘BB+’ Considered highest 
speculative grade by market 
participants

‘BB’ Less vulnerable in the 
near-term, but faces major 
ongoing uncertainties to 
adverse business, fi nancial 
and economic conditions

‘B’ More vulnerable to adverse 
business, fi nancial and 
economic conditions 
but currently has the 
capacity to meet fi nancial 
commitments

‘CCC’ Currently vulnerable and 
dependent on favorable 
business, fi nancial and 
economic conditions 
to meet fi nancial 
commitments

‘CC” Currently highly vulnerable

‘C’ A bankruptcy petition has 
been fi led or similar action 
taken, but payments of 
fi nancial commitments are 
continued

‘D’ Payment default on 
fi nancial commitments

Ratings from ‘AA’ to ‘CCC’ may be modifi ed by the 
addition of a plus (+) or minus (-) sign to show relative 

standing within the major rating categories.

Investment and Speculative Grade Debt
The term “investment grade” historically referred to 
bonds and other debt securities that bank regulators 
and market participants viewed as suitable 
investments for fi nancial institutions.  Now the term 
is broadly used to describe issuers and issues with 
relatively high levels of creditworthiness and credit 
quality.  In contrast, the term “non-investment grade” 
or “speculative grade,” generally refers to debt 
securities where the issuer currently has the ability 
to repay but faces signifi cant uncertainties, such 
as adverse business or fi nancial circumstances 
that could affect credit risk.  In Standard & Poor’s 
long-term rating scale, issuers and debt issues that 
receive a rating of ‘BBB-’ or above are generally 
considered by regulators and market participants 
to be “investment grade,” while those that receive a 
rating lower than ‘BBB-’ are generally considered to 
be “speculative grade.”

RATING ISSUERS AND ISSUES
Credit rating agencies assign ratings to issuers, 
such as corporations and governments, as well as 
to specifi c debt issues, such as bonds, notes, and 
other debt securities.

Rating an Issuer
To assess the creditworthiness of an issuer, Standard 
& Poor’s evaluates the issuer’s ability and willingness 
to repay its obligations in accordance with the terms 
of those obligations.

To form its ratings opinions, Standard & Poor’s 
reviews a broad range of fi nancial and business 
attributes that may infl uence the issuer’s prompt 
repayment. The specifi c risk factors that are 
analyzed depend in part on the type of issuer. For 
example, the credit analysis of a corporate issuer 
typically considers many fi nancial and non-fi nancial 
factors, including key performance indicators, 
economic, regulatory, and geopolitical infl uences, 
management and corporate governance attributes, 
and competitive position. In rating a sovereign, or 
national government, the analysis may concentrate 
on political risk, monetary stability, and overall debt 
burden.

While some risk factors tend to affect all issuers—
an example would be growing infl ation that affects 
interest rate levels—other risk factors may pertain 
only to a narrow group of issuers. For example, 

Guide to Credit Rating Essentials
Continued from page 21

Continued on page 37
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The School Finance Puzzle preconference session at 
the Joint Convention was offered for the third time.  The 
session again had increased attendance with over 100 
school board members and district administrators in 
attendance.  WASBO members served as presenters 
and facilitators.  We thank all of them for their time and 
expertise.

Committee Chairs:
• Kent Ellickson, Director of Business Services, 

Sparta Area School District
• Karen Kucharz-Robbe, School Finance Team, WI 

Department of Public Instruction

Committee Members:
• Bob Avery, Director of Business Services, Somerset 
• Bob Borch, Asst Supt Finance & Operations, 

Elmbrook 
• Jennifer Buros, Business Manager, Westby
• David Carlson, Director - School Finance Team, WI 

DPI
• Darren Clark, Director of Business Services, 

Mukwonago 
• Cathy Cramer, Director of Business Services, Oak 

Creek-Franklin
• Janice DeMeuse, Business Manager, Luxemburg-

Casco 
• Scot Ecker, Business Manager, Muskego-Norway 
• Richard Ericksen, Business Manager, Germantown
• Jeff Gross, Business Manager, Menomonee Falls
•Diane Pertzborn, Director of Business & Auxiliary 

Services, De Forest 
• Brent Richter, Business Manager, Lodi 
• Janet Rosseter, Business Manager, La Crosse 
• Andrew Sarnow, Director of Business Services, 

Beaver Dam
• Debby Schufl etowski, Business Manager, Fall Creek 
• Bambi Statz, School Business Management 

Program Coordinator, UW-Whitewater and 
School Board President, Waunakee

• John Stellmacher, Finance Coordinator, Barron 
• Steve Swanson, Business Manager, Brodhead 
• Julie Thoreson, Comptroller, Germantown
• Chad Trowbridge, Business Manager, Chippewa 

Falls 
• Woody Wiedenhoeft, Executive Director, WASBO
• Betty Zimdars, Assistant Superintendent of Business 

and Information Services, Howard-Suamico 

WASBO Provides PreConference Session at 
State Education Convention 
The School Finance Puzzle: How the Pieces Fit Together
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For more information, call: 1-877-868-3833  
Brian Holland – brian@schooldude.com 

Matt Hibbard – mhibbard@schooldude.com 
www.schooldude.com/k12schools

SchoolDude wants to help.
With the explosion in facility and technology capital spending, school 
officials are responsible for managing an ever-growing inventory of assets.

But declining operations budgets have you and your staff under 
increasing pressure to do more with limited resources.

Our operations management solutions are built specifically to help 
educational professionals run schools more efficiently. Our affordable 
technology can help you: 

• Save money
• Streamline operations
• Make a difference

America’s schools spend nearly $100 billion annually on operations.
Managing that investment is your challenge.
America’s schools spend nearly $100 billion annually on operations.
Managing that investment is your challenge.

On-Demand Software for

business
operations

facility
operations

information
technology

 
High Efficiency Upgrades 

Burner Control Analysis/ Upgrades 
All Welded Repairs 
Tube Replacement 

Refractory Replacement 
Complete Equipment Replacement 

Personnel Training 
Friendly, Courteous Service 
24 Hour Emergency Service 

Free Estimates 
We Service All Brands of Boilers

We have held the National Board of Boiler 
And Pressure Vessel Inspectors Certificate 

R-270 for nearly 30 years. 

Milwaukee         Green Bay         Madison 
     800-236-2840     800-236-4313   800-236-2300 

www.beckerboiler.com
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As referenced in the December issue of 
School Business Affairs, ASBO recognized 
that the current economic meltdown of 
our nation’s economy would have an 
effect on school districts throughout 
the country and in Canada.  The result 
was the establishment of the ASBO 
International Economic Crisis Summit.  
Twenty affi liates from throughout the 
United States and Canada were asked to 
send representatives to this summit, held 
in Washington, DC on December 11 and 
12, 2008.  I was honored to be able to 
represent WASBO at this summit.

Attending the meeting were 
representatives from 16 states (including 
Alaska), one from Ontario, Canada, 
and Jerry Brendel, the current ASBO 
president.  Executive Director John 
Musso conducted the meeting, along 
with two facilitators from the Washington 
consulting fi rm of Change Management 
Solutions.

Prior to the meeting, we were provided 
with informational reading material, 
including a treatise on why states should 
collect more revenue to support programs 
rather than cutting programs, arguing 
that the results show greater gains in the 
economy by doing so.

Representatives from various 
organizations provided information 
on public-private partnerships and 
venture philanthropy as alternative 
revenue sources.  We also heard from a 
representative of the Virginia Department 
of Planning and Budget, from the Center 
for Budget and Policy Priorities and 
from the Acting Chief Financial Offi cer 
of the U. S. Department of Education.  
Unfortunately, no representative of the 
Obama Transition Team was able to 
attend, due to political protocols.  While 
Tom Skelly, the Acting Chief Financial 
Offi cer, was able to supply insight on the 
potential 2009 Federal education budget 
(still not enacted), he could not give us 
any detailed information on the potential 

public education stimulus package.  He 
did, however, indicate potential areas of 
support, including school construction, 
IDEA beyond the 17 percent current 
funding level, PELL grant expansion, and 
technology support beyond E-rate.

Elizabeth McNicol of the Center for 
Budget Priorities stated that, to date, 43 
states face budget shortfalls and that, 
based on previous recessions, it could 
take four years for states to see a budget 
recovery.

Rick Sullivan, Principal Economist 
with Change Management Solutions, 
presented economic data.  He stated 
that recent drivers of the economy were 
fi nancial services and housing but that 
both will no longer be drivers.  This is 
based on studies concluding that, by 2017, 
the number of eligible fi rst-time home 
buyers will become negative.  He sees 
future economic drivers being the health 
industry and lifestyle management. 
Regarding school 
funding, he sees a 
shift from local to state 
and federal funding, 
with competition for 
resources particularly 
as the small business 
growth model prevails.

As the need to support 
public education with 
non-government funds 
was seen as a coming 
trend, time was 
spent reviewing best 
practices for public-
private partnerships  
and venture 
philanthropy.

The remainder of 
the summit had 
participants exploring, 
by groups, four future 
scenarios that could 
occur over the next 
fi ve years as we, it is 

hoped, recover 
from the current 
e c o n o m i c 
situation.  
Areas such as governance, funding and 
spending alternatives were examined, 
all with regard to their effect on school 
business offi cials.  Commonalities of 
conclusions coming from the groups 
were seen to be indicators of skills that 
future business offi cials will need to have 
to accomplish their responsibilities.

The ASBO staff and consultants have 
tabulated the results of the summit, and 
the report can be found at http://www.
asbointl.org/ASBO/files/ccLibraryFiles/
Filename/000000002953/asbo_economic_
crisis_summit.pdf

It was a great honor and pleasure to 
represent WASBO at the summit, and 
all WASBO members should be urged to 
closely consider the points presented in 
the fi nal report.

The ASBO International Economic Crisis Summit
By Bob Borch, Assistant Superintendent Finance, Elmbrook School District
December 12, 2008
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The effects of the fi nancial crisis are 
ricocheting around the globe, and the 
number of taxpayer dollars required 
to clean up the current state of affairs 
grows daily. Every day, more and 
more questions arise about how the 
global economic crisis will affect local 
economies and our individual school 
systems’ fi scal stability. Undoubtedly, 
school systems have thought about 
some of the most obvious issues, 
but have they considered the bigger 
picture: the affects our school systems 
Nationwide could still be feeling 
years after the current crisis is “under 
control”?

While ASBO may not yet have all of 
the answers, we do have some of the 
questions and are beginning to work 
with leading international economists as 
well as some of our nation’s top business 
leaders to gather critical information 
that will help our members prepare for 
and deal with what lies ahead. This 
month (December 11,12), ASBO will be 
holding an economic summit with some 
our nation’s best economists, business 
and school leaders as we all attempt 
to answer critical questions facing our 
profession, our school systems, and our 
communities. We will report the results 
of this meeting around the middle of 
January 2009. This document will serve 
as a resource and be made available to 
any school system, person or agency 
who would like to access it.  

Until then, we have compiled a short 
list of potential immediate and long-
range impacts on our school systems, 
communities, and the various business 
factions. We have encouraged school 
systems to use these items as a basis 
for discussions with their cities, counties, 
provincial, and jurisdictional leaders as 

they begin to analyze potential budget 
implications. 

These are discussions that cannot be 
held in isolation. They are complex issues 
that will require complex collaborations 
if we are to deal successfully with these 
turbulent times.

Potential immediate and long-range 
issues for discussion include

• Reduction of property tax collection 
issues relative to mortgage 
foreclosures

• Erosion of property tax base based 
on assessed valuations

• Re-evaluation of residential and 
business tax assessments

• Potential mill levy increases to 
accommodate long-term debt 
payments

• Impact on any jurisdictional 
spending caps

• Effect on credit ratings (Moody’s, 
S&P, Fitches, etc.)

• Capital construction
• Government Obligation (GO) bonds
• Cash fl ow/lines of credit
• Short- and long-term borrowing
• Tax anticipation notes
• Investments-erosion principal
• Unanticipated student decline due to 

various economic factors
• Increased participation in the 

federal free and reduced-price meal 
programs

• Unanticipated expenses due to 
various economic issues (increases 
in shipping and costs of goods and 
services)

• Ability or inability to enter into lease 
purchase agreements

While this list is nowhere near inclusive 
to all issues, we hope it spurs some 
strategic thinking as school leaders 
move forward to proactively deal with 
these economic issues.

What can be done to help?
Many of the issues listed above have 
the propensity to thrust a school 
system into bankruptcy with little or 
no warning. Most school systems are 
funded with fi nance formulas that utilize 
local property taxes as a foundation for 
that funding. Due to the large number 
of foreclosures, decreased property tax 
collections and the erosion of the tax 
base is inevitable. But, schools won’t 
experience the full effect for at least 8, 
10, or even 12 months from now based 
upon how property taxes are collected, 
received, and paid to school systems.

Some school systems, for a variety 
of economic reasons, will be unable 
to raise mill levies to meet their long 
term debt obligations, hence potentially 
defaulting on their capital bond 
payments. This will have a domino 
effect not only on the schools, but 
those who fi nanced the bonds. In the 
case where bonds were insured, those 
insurance companies may experience 
huge claims, potentially draining their 
resources and reserves.

If the Obama Administration entertains 
the idea of an economic recovery 
package for our Nation’s Schools, 
these are areas that should command 
some attention. While there are many 
areas where additional dollars could 
be utilized, these few areas will have 
long-range and far reaching effects 
not only on schools but our community 
as a whole. A recovery package 
focused in these areas will not only 
benefi t our schools but will also have 
a huge positive economic effect on our 
communities and businesses.

Just as varied are our Nation’s schools 
are their individual needs. One key 
element of any recovery package will be 

Getting a Grasp on the Global Economic Crisis
Summary of Potential Issues
Summitted to President-Elect Obama Transition Team
By John D. Musso, RSBA, Executive Director, Association of School Business Offi cials, December 3, 2008

Continued on page 34
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Presented by the
WASBO Accounting Committee and

Wisconsin Association of School Business Offi cials Foundation

March 25-26, 2009March 25-26, 2009
Chula Vista Resort & Conference Center

Wisconsin Dells, Wisconsin

WISCONSIN

WISCONSIN

WASBO
RISE to the Challenge

Resources

Expertise

Sharing

Information

Find Answers,
Efficiency & Money at the 

WASBO Accounting Seminar

Register at

www.WASBO.com

13th Annual 13th Annual 

WASBO Accounting SeminarWASBO Accounting Seminar

Where learning can

save you time

and money!

WISCONSIN

WISCONSIN

WASBO
RISE to the Challenge

Resources

Expertise

Sharing

Information

11th Annual 11th Annual 
WASBO WASBO 

Facilities Management Facilities Management 
ConferenceConference

Your Foundation for 
Professional Development

March 2-3, 2009March 2-3, 2009
Kalahari Resort & Conference CenterKalahari Resort & Conference Center

Wisconsin Dells, WIWisconsin Dells, WI
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Keeping Up With WASBO at the 
State Education Convention

WASBO Sponsored Student Music at each 
of the General Sessions through the funds 
raised  at our Spring Conference.  Friday’s 

group (pictured) was The Tremper High 
School Choral from the Kenosha Unifi ed 

School District.  Wednesday’s group was the 
Franklin High School Wind Ensemble and 
Thursday’s group was the Chippewa Falls 

Wire Choir.

WASBO President Diane 
Pertzborn presided over 

Friday’s General Session, 
introducing Governor Jim Doyle 

and keynote speaker, 
LeVar Burton.

WASBO committees used their time at 
the convention to meet.  

The WASBO Joint 
Convention Committee 

provided seven 
sessions, including 

The  Finance Puzzle 
preconference 

session on Tuesday. (More on page 26).  Sessions 
included Addressing Health Insurance Costs 

Through Cooperative Purchasing Agreements; I 
Thought We Were Safe: A Crash Course in Safety 
Practices; SAA Legislative Update; School Finance 

Network; Special Education Update;  Controlling 
Transportation Costs: Options and Innovations.

The Membership Committee Chair, Mary Jo 
Filbrandt, coordinated staffi ng at the WASBO Booth.  
Thank you to Paul Staffrude (Maple) and Jeff Albers 

(Medford)  as well as the many other volunteers 
who staffed the booth and Mary Jo for coordinating.

Wisconsin 2009 
School Business 

Offi cial of the Year, 
Ardell Wiederhoeft, 
was recognized at 

Wednesday’s General 
Session and again 
on Thursday at the 

WASBO Lunch.

John Sackett was 
named WASBO’s 
2009 Shining Star 

for his dedication to 
WASBO.

We thank Sandy Jacobson (Viroqua) and Jim 
Long (Baraboo) as Co-Chairs of the WASBO Joint 

Convention Committee for their work with the 
WASB to plan the Joint Convention.
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Winter Slip and Fall Prevention Program
By John Gibson, CIC, Vice President - Program Business, TRICOR Insurance & Financial 
Services, Inc; Dave Young, EMC Insurance Companies; Gary Siegman, Director of Buildings 
& Grounds, Whitefi sh Bay School District
Submitted by the WASBO Safety Committee

 

Slips and falls rank as one of the most 
serious exposures to accidents and 
injuries in Wisconsin schools. Based 
on 10 years of workers compensation 
claim data for Wisconsin schools, slips 
and falls have been the most frequent 
type of accident (20%) and second 
most costly accident type (22%). They 
are also the third most frequent and 
costly type of accident for non-school 
personnel. Since no walking surface 
can be made completely risk free, it 
is important to make every attempt to 
reduce hazards and avoid conditions 
that may cause slips and falls.

A winter slip and fall prevention program 
should be established so you are well 
prepared to offer the safest possible 
environment for your employees, 
visitor, contractors and others who 
visit your facilities. The responsibility 
for maintaining the winter weather 
program should be assigned to a single 
employee, such as a maintenance 
crew member in each building. If the 
assigned person has other duties that 
might make them unavailable during a 
winter weather event, backups should 
also be assigned. In situations where 
buildings are leased, the property 
managers should be contacted 
to discuss snow and ice removal 
procedures, and whether or not the 
tenants are responsible for any snow 
removal from sidewalks, parking lots, 
and other public areas.

Areas where ice may form and snow 
may accumulate must be identifi ed and 
have prevention plans in place. The 
following are common problem areas:

• Downspouts and gutters that 
empty onto sidewalks and other 
areas of pedestrian traffi c. Melting 
snow from roofs will empty onto 

sidewalks and refreeze overnight. 
Downspouts should be rerouted 
into yards or other areas where 
there is little or no pedestrian 
traffi c whenever possible.

• Puddles of water that will become 
layers of ice. Large puddles often 
form on damaged or uneven 
sidewalks and parking lots. 
Salting and sanding efforts should 
be focused on these areas if they 
cannot be repaired prior to the 
winter season.

• Streams of water fl owing toward 
storm sewers. Learning the “lay 
of the land” and how water drains 
from your properties should be 
used to identify where to place 
the snow removed from parking 
areas, sidewalks and playgrounds. 
Attempt to place snow piles where 
the melt streams will not cross 
common travel paths.

Preventative Measures
During winter weather events, make 
every effort to see that snow and ice is 
removed as quickly as possible from the 
main pedestrian areas and parking lots. 
Snow removal and sanding or salting 
should be a top priority. Throughout the 
day, monitor all exterior public areas for 
icing, including parking lots, sidewalks, 
entrances, and stairs to assure that 
they remain as clear as possible. 
Reapply sand and salt frequently and 
keep records of the dates and times 
of day when they are applied. Pay 
special attention to areas that receive 
little sunlight. In addition, monitor all 
interior traffi c areas for potential slip 
and fall conditions, particularly during 
transitional periods such as morning and 
evening drop-off and pickup, between 
classes and during lunch breaks. In the 
past three years many school districts 

have done an excellent job with what 
is coined the “fi fty foot” rule.  Do this by 
making sure that fi fty feet from any door 
that has a sidewalk, will be perfectly dry 
shortly after a snow or ice condition. 
This is possible only with vigilance to 
remove the snow immediately edge 
to edge, salt or sand lightly, and most 
important sweep the sand and salt 
residue off as soon as possible, as it 
too can be a slip hazard.

Floor Mats and Caution Signs
Water-absorbent mats should be 
placed at each building entrance during 
winter months. If these mats become 
soaked and are unable to absorb any 
additional liquid, post “Caution - Wet 
Floor” cones around the area until the 
mats can be replaced or de-watered by 
use of a wet/dry vacuum. Do not rely 
on warning cones as a means of slip 
and fall prevention. Always keep a mop 
handy and clean up excessive water on 
the fl oors as soon as possible.

Employee Training
All employees play signifi cant roles 
in preventing winter slip and fall 
accidents. Employees should be 
encouraged to report all slip and fall 
hazards they observe during the day to 
their supervisor or the winter weather 
program coordinator. In addition, 
employees should be reminded to 
adjust or modify their activities during 
winter weather events. Examples of 
prevention measures include:

• Slow down! Hurrying only 
increases the chances of slipping 
or not seeing exposures.

• Use special care when entering 
and exiting vehicles — use 
vehicles for support. Never jump 
from vehicles.

• Do not carry items while exiting 
Continued on page 34
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Because umbrellas 
can only do so much.

Smart engineering of 

roofs, walls, pavements

and waterproofing

In Milwaukee, 

call Pete Nottleson 

at 414-744-6962 

or visit us at

www.inspec.com

In Milwaukee,

call Kim Reich

at 414-744-6962

or visit us at 

www.inspec.com

1,500 SCHOOL 
DI S T RI CTS
CAN’T BE WRONG.

Experience 
Only Weidenhammer, an education management software leader, could develop a suite as  
complete, yet affordable, as alio. It’s a comprehensive, fully integrated library of Financial  
Management, Payroll, and Human Resources software applications. And it’s so intuitive that it is  
remarkably easy, and inexpensive, to install, train, and use.

alio
   Meets state requirements
  Is powered by Oracle™ Technology
   Operates on Windows™, Linux, and Unix platformss
   Is web-based and client server capable

Weidenhammer has been delivering innovative solutions for education 
since 1978 and has nearly 1500 school districts as clients.



34    February 2009                                       www.wasbo.com                                         Taking Care of Business                                

Do you have concerns about your commercial insurance program?  
  

Let Risk Management Strategies LLC  
help you with an unbiased solution for comparing Coverage,  
Cost and Services. 

 

Have you experienced concerns about rising premiums or changes in your insurance program?  It may be 
time to obtain quotes from the insurance marketplace to confirm that your district is receiving the best 
Coverage, Services and Cost for your commercial insurance coverages.  However, this review takes time, 
is confusing to separate “apples and oranges”, and can be very political! 
 

Use a consultant who understands the risk management needs of school districts, the marketplace and 
coverage differences. As a result of years of experience with school districts, we can provide you with an 
independent answer, saving your district time and valuable staff resources. 
 

Everything you need to know about insurance without all the work—and you save money too!  Here are the 
four (4) most important reasons to make this decision: 

• We are unbiased consultants, not insurance sales people 
• We provide cost-effective and objective insurance review/bidding services 
• We have 35 years of risk management experience;13 years with schools 
• You’ll understand why not  to buy based just on the bottom line 

 

For a no-obligation proposal, please contact: 
Kathy Johnson, Risk Management Strategies LLC 
608-663-9032, www.RMStrategies.net (check out our testimonials) 

Winter Slip and Fall Prevention Program
Continued from page 32

Getting a Grasp on the Global Economic Crisis
Continued from page 29

providing fl exibility for school systems 
to utilize any funding to address their 
own individual needs.

Some school systems will need help 
with everyday cash fl ow issues because 
of an eroding tax base and low property 
tax collections. Still others may have 
issues with facilities and construction 
that need to be addressed. Flexibility 
will be the key to a recovery package 
being successful. School systems 
must be encouraged to utilize any 

recovery package funds on one time 
expenditures since a recovery package 
is not a continual source of revenue.

As you can see the issues are many 
and varied. It becomes very diffi cult 
reducing these issues to paper and 
still able to provide any level of detail 
for the transition team. Should the team 
need additional detail or have further 
discussion on these or other items, 
ASBO International remains ready, 
willing and available to meet with 

any of the Obama Transition Team/
Administration as you move forward 
addressing the needs of our Nation’s 
children.  

ASBO International thanks the Obama 
Transition Team/Administration for 
being proactive in this area. As all 
of you, we remain committed to the 
children in our Nation’s classrooms.

 

vehicles and walking through 
parking lots. Keep hands and 
arms free to help keep balance 
and provide clear vision of the 
walking surface.

• Wear shoes or boots that provide 
traction on snow and ice, such as 
rubber and neoprene composite. 
Avoid plastic and leather soles.

• Walk in designated walkways as 
much as possible. Taking shortcuts 
over snow piles and areas where 
snow and ice removal is not 
feasible can be hazardous. Look 
ahead when walking. A sidewalk 
completely covered with ice may 
require travel along its edge for 
traction.

• Use handrails if they are available, 
and avoid inclines and other 
dangerous areas.

• Kick snow and ice off boots 
and shoes before entering the 
building, preferably in an area 
where people won’t be walking. 
Use the weather mats to dry off 
the remaining liquid on the soles.
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Over 80 million people search career 
websites each week. Why should you 
be one of them?

To understand why so many job seekers 
are turning to the internet to help 
guide their job search and what drives 
employers to post their open positions 
online, one can look at the undeniable 
trend of the internet increasing 
productivity.  Career websites have made 
traditional job search and recruitment 
methods like advertising in newspapers 
and visiting places of business seem 
outdated and ineffi cient. 

The main underlying incentive for job 
seekers and employers to go online 
for job searches and recruitment is that 
it saves valuable time. Researching 
various opportunities, submitting 
resumes, writing cover letters and 
interviewing consumes a signifi cant 
amount of time. Anyone who has ever 
initiated a full-fl edged job search can 

attest to this. Managing a job search 
online cuts out many of the unnecessary 
processes found in non-electronic job 
search methods. In addition, employers 
can post opportunities instantaneously, 
speeding up the entire process and 
helping them fi ll positions faster.

Online career resources also provide 
easy access to both candidates and 
employers. Job seekers can easily 
retrieve a list of opportunities fi ltered 
by job category, location and even 
required qualifi cations. On the other 
side, employers can receive resumes 
and applications via email and screen 
candidates all with just the click of a 
mouse. 

Furthermore, managing recruitment 
online presents the opportunity to 
display a more detailed job description. 
This helps employers paint a vivid 
picture of what the position will entail 
and also aids job seekers in determining 

whether or not a certain job is the right 
fi t. In contrast, outdated career services 
like newspaper classifi eds ads are 
signifi cantly restricted in the amount of 
space they allow for a description which 
leaves many questions and concerns 
unanswered.                           

Overall, it is easy to see why more and 
more people are relying on the internet 
to explore new career opportunities or 
to fi nd the perfect candidate. Simply 
put, old fashioned methods can not 
compare to the signifi cant advantages 
that online job search and recruitment 
present. Discover the benefi ts yourself 
by visiting the WASBO Career Center, 
The Wisconsin Association of School 
Business Offi cial’s very own online 
career resource at www.WASBO.com.

Discover the Advantages of Career Websites

w w w . w a s b o . c o m
V i s i t  t h e  W A S B O  C a r e e r  C e n t e r

Job Seekers

The Career Center makes 
it easy to explore new 
employment opportunities   

° Post your resume today

° Access premier job postings

° Receive job alerts via email

° Find your next career- 
changing opportunity

Discover
Opportunity

WISCONSIN

C a r e e r  C e n t e r
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OPEB Fatigue?
The Wisconsin OPEB Trust’s experienced team 
helps you meet and manage GASB 43 and 
GASB 45 requirements.  

From establishing a trust to investing, administering 
and reporting, our experienced legal, benefits,
banking, actuarial and investment team can help.  
Call 920-236-0518 for a free consultation.

FIND RELIEF.

Maintain full control of services, simplify lunch payments, reduce labor tasks,  
and increase cash flow while streamlining your school’s collection processes.  

e~Funds for Schools is FREE to the school. It does not cost the school anything to set 
up or to use throughout the year.

Parents can pay online from their checking account or by credit card through your 
school district’s own website for lunches, registrations, and all other school activities.

Schools can accept credit cards without losing fees. There are no invoices, no 
equipment, no added work, and no extra expenses to the school.

e~Funds for Schools interfaces with school lunch systems and other school 
programs so that all funds collected do not require manual entry of funds received.

Continuing to be the finest, MOST COMPLETE school payment service offered 

Inquire about a live web demonstration today! 
Contact Richard Waelti @ 262-377-8306 or email: rwaelti@wi.rr.com
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changes in tax levies for specifi c municipalities may 
affect their ability to repay their bonds.

Rating an Issue
In rating an individual debt issue, such as a corporate 
or municipal bond, Standard & Poor’s typically uses, 
among other things, information from the issuer and 
other sources to evaluate the credit quality of the issue 
and the likelihood of default.  In the case of bonds 
issued by corporations or municipalities, rating agencies 
typically begin with an evaluation of the creditworthiness 
of the issuer before assessing the credit quality of a 
specifi c debt issue.  

In analyzing debt issues, for example, Standard & Poor’s 
analysts evaluate, among other things:

• The terms and conditions of the debt security and, if 
relevant, its legal structure.

• The relative seniority of the issue with regard to 
the issuer’s other debt issues and priority of 
repayment in the event of default.

• The existence of external support or credit 
enhancements, such as letters of credit, 
guarantees, insurance, and collateral. These 
protections can provide a cushion that limits the 
potential credit risks associated with a particular 
issue.

Recovery of Investment After Default
Credit rating agencies may also assess recovery, which 
is the likelihood that investors will recoup the unpaid 
portion of their principal in the event of default. Some 
agencies incorporate recovery as a rating factor in 
evaluating the credit quality of an issue, particularly in 
the case of non-investment grade debt.

Other agencies, such as Standard & Poor’s, issue 
recovery ratings in addition to rating specifi c debt issues. 
Standard & Poor’s may also consider recovery ratings in 
adjusting the credit rating of a debt issue up or down in 
relation to the credit rating assigned to the issuer.

Rating Structured Finance Instruments
A structured fi nance instrument is a particular type of debt 
issue created through a process known as securitization.  
In essence, securitization involves pooling individual 
fi nancial assets, such as mortgage or auto loans, and 
creating, or structuring, separate debt securities that are 
sold to investors to fund the purchase of these assets.

The creation of structured fi nance instruments, such 
as residential mortgage-backed securities (RMBS), 

asset-backed securities (ABS), and collateralized debt 
obligations (CDOs), typically involves three parties: an 
originator, an arranger, and a special purpose entity, or 
SPE, that issues the securities.

• The originator is generally a bank, lender, or a 
fi nancial intermediary who either makes loans to 
individuals or other borrowers or purchases the 
loans from other originators.

• The arranger, typically an investment bank or 
other fi nancial services company, securitizes 
the underlying loans as marketable debt 
instruments.

• The special purpose entity (SPE), generally 
created by the arranger, fi nances the purchase of 
the underlying assets by selling debt instruments 
to investors. The investors are repaid with the 
cash fl ow from the underlying loans or other 
assets owned by the SPE.

Stratifying a pool of undifferentiated risk into multiple 
classes of bonds with varying levels of seniority is called 
tranching. Investors who purchase the senior tranche, 
which generally has the highest quality debt from a 
credit perspective and the lowest interest rate, are the 
fi rst to be repaid from the cash fl ow of the underlying 
assets. Holders of the next-lower tranche, which pays 
a somewhat higher rate, are paid second, and so forth. 
Investors who purchase the lowest tranche generally 
have the potential to earn the highest interest rate, but 
they also tend to assume the highest risk.

In forming its opinion of a structured fi nance instrument, 
Standard & Poor’s evaluates, among other things, 
the potential risks posed by the instrument’s legal 
structure and the credit quality of the assets the SPE 
holds. Standard & Poor’s also considers the anticipated 
cash fl ow of these underlying assets and any credit 
enhancements that provide protection against default.

Surveillance: Tracking Credit Ratings
Agencies typically track developments that might affect 
the credit risk of an issuer or individual debt issue for 
which an agency has provided a ratings opinion. In the 
case of Standard & Poor’s, the goal of this surveillance 
is to keep the rating current by identifying issues that 
may result in either an upgrade or a downgrade.

In conducting its surveillance, Standard & Poor’s may 
consider many factors, including, for example, changes 
in the business climate or credit markets, new technology 
or competition that may hurt an issuer’s earnings or 

projected revenues, issuer performance, and regulatory 
changes.

The frequency and extent of surveillance typically 
depends on specifi c risk considerations for an individual 
issuer or issue, or an entire group of rated entities or 
debt issues. In its surveillance of a corporate issuer’s 
ratings, for example, Standard & Poor’s may schedule 
periodic meetings with a company to allow management 
to:

• Apprise agency analysts of any changes in the 
company’s plans.

• Discuss new developments that may affect prior 
expectations of credit risk.

• Identify and evaluate other factors or assumptions 
that may affect the agency’s opinion of the 
issuer’s creditworthiness.

As a result of its surveillance analysis, an agency may 
adjust the credit rating of an issuer or issue to signify its 
view of a higher or lower level of relative credit risk.

Expressions of Change: Outlook and 
CreditWatch
If Standard & Poor’s anticipates that a credit rating may 
change in the coming 6 to 24 months, it may issue an 
updated ratings outlook indicating whether the possible 
change is likely to be “positive,” “negative,” “stable,” or 
“developing” (meaning it’s uncertain whether a rating 
might go up or down). Or, if events or circumstances 
occur that may affect a credit rating in the near term, 
usually within 90 days, Standard & Poor’s may place the 
rating on CreditWatch. Typically, an updated outlook or 
CreditWatch from Standard & Poor’s includes a rationale 
for the potential change and the extent of the change, up 
or down, that may occur.  However, updating a ratings 
outlook or placing a rating on CreditWatch does not 
mean a ratings change is inevitable.

If Standard & Poor’s has all the information available to 
warrant a ratings change, it may upgrade or downgrade 
the rating immediately, without placing the rating on 
CreditWatch or changing its outlook, to refl ect these 
circumstances and its current opinion of relative credit 
risk.

WHY CREDIT RATINGS CHANGE
The reasons for ratings adjustments vary, and may 
be broadly related to overall shifts in the economy or 
business environment or more narrowly focused on 
circumstances affecting a specifi c industry, entity, or 

Continued on page 38

Guide to Credit Rating Essentials
Continued from page 25



38    February 2009                                       www.wasbo.com                                         Taking Care of Business                                

individual debt issue.

In some cases, changes in the business climate 
can affect the credit risk of a wide array of issuers 
and securities. For instance, new competition or 
technology, beyond what might have been expected 
and factored into the ratings, may hurt a company’s 
expected earnings performance, which could lead to 
one or more rating downgrades over time. Growing 
or shrinking debt burdens, hefty capital spending 
requirements, and regulatory changes may also 
trigger ratings changes.

While some risk factors tend to affect all issuers—an 
example would be growing infl ation that affects interest 
rate levels and the cost of capital—other risk factors 
may pertain only to a narrow group of issuers and debt 
issues. For instance, the creditworthiness of a state or 
municipality may be impacted by population shifts or 
lower incomes of taxpayers, which reduce tax receipts 
and ability to repay debt.

When Ratings Change
Credit rating adjustments may play a role in how the 
market perceives a particular issuer or individual debt 
issue. Sometimes, for example, a downgrade by a 
rating agency may change the market’s perception of 

the credit risk of a debt security which, combined with 
other factors, may lead to a change in the price of that 
security.

Market prices continually fl uctuate as investors reach 
their own conclusions about the security’s shifting 
credit quality and investment merit. While ratings 
changes may affect investor perception, credit ratings 
constitute just one of many factors that the marketplace 
should consider when evaluating debt securities.

Agency Studies of Defaults and Ratings 
Changes
To measure the performance of its credit ratings, 
Standard & Poor’s conducts studies to track default 
rates and transitions, which is how much a rating has 
changed, up or down, over a certain period of time. 
Agencies use these studies to refi ne and evolve their 
analytic methods in forming their ratings opinions.

Transition rates can also be helpful to investors and 
credit professionals because they show the relative 
stability and volatility of credit ratings. For example, 
investors who are obligated to purchase only highly 
rated securities and are looking for some indication 
of stability may review the history of rating transitions 
and defaults as part of their investment research.

HOW STANDARD & POOR’S
COMMUNICATES CREDIT RATINGS
Standard & Poor’s makes its credit ratings, criteria, and 
research available in a number of ways, including:

• Press releases
• Web sites

www.standardandpoors.com
www.ratingsdirect.com
www.AboutCreditRatings.com

• Podcasts (www.podcasts.standardandpoors.com)
• Newsletters (CreditMatters Today at www.

standardandpoors.com/getcmt)
• Standard & Poor’s Service Desk

Email: research_request@standardandpoors.
com

• Standard & Poor’s hosted events
• Direct contact with market participants
• Participation in industry and credit events

Information about other credit rating agencies, their 
methodologies, and the ratings opinions they publish 
can be found at the following Web site: http://www.sec.
gov/divisions/marketreg/ratingagency.htm.
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Our commitment to provide quality insurance, financial security, and exemplary 
service to Wisconsin’s public school employees speaks for itself.

Defining Excellence.  Delivering Value.  THE TRUST DIFFERENCE.

School districts are continually being asked to do more things with fewer financial resources.   

At the WEA Trust we understand this.  We’ve created a post-employment medical expense  

reimbursement plan designed for school districts.  It can accommodate a variety of post-employment 

funding arrangements.  And, unlike our competitors’ plans, TrustSecure takes care of compliance,  

administration, and oversight.  Contact our experts today to see how TrustSecure can work for you.

TrustSecure
 Flexible, hassle-free, and we do ALL the work.
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Your future. Made easier.SM

R E T I R E M E N T 
P L A N S

ING Life Insurance and Annuity Company, One 
Orange Way, Windsor, Connecticut 06095, a wholly 
owned, indirect subsidiary of ING Groep N.V., provides 
these administration services under the trade name 
planwithease.com.SM Planwithease.com services may 
not be available in all states. ©2007 ING North America 
Insurance Corporation. cn58022072008

ING has the tools to help you  
with plan management.

At ING, we’re well schooled in making things 

easier. Our new plan management system can 

help smooth the way for staying in compliance 

and managing multiple vendors.

To learn more, contact us at 
customerservice@planwithease.com  
or call 866-499-EASE (3273).

Using ING is 
like getting 
extra credit 

for doing 
less work.

• Robert Berry, Director of Operations, School 
District of Mayville

• Phil Campbell, Transportation Supervisor, 
LaFarge School District

• Cheryl Holterman, Employee Services Director, School 
District of Baraboo

• Stan Krahenbuhl, B & G Supervisor, Darlington Community 
Schools

• Nancy Paine, Admin. Coordinator of Transportation, West 
Bend School District

• Laurie Pries, Maintenance/Custodial Supervisor, School 
District of Wabeno Area

• Bill Rudahl, Finance Manager, Stevens Point Area Public 
School District

• Owen Sannes, Maintenance Supervisor, Tomorrow River 
School District

• Patrick Sheehan, Human Resources Director, Cedarburg 
School District

• Dawn Terpstra, Administrative Assistant, Pepin Area 
Schools

• Randy Vorwalske, Director of Facilities, Catholic Memorial 
High School

• John Benish, President, Cook Illinois Corporation
• Timothy Carberry, President, PBBS Equipment Corporation
• Joe Donovan, President, Donovan Group LLC
• Jennifer Everhart, Energy Advisor, Focus on Energy
• Travis Holak, Wisconsin Parts Manager, Trane Wisconsin
• Patrick Kullmann, Terr. Sales Mgr., Essential Industries
• Breanna Liburdi, Account Executive, M3 Insurance
• Mark Meeks, Account Executive, M3 Insurance
• Alban Michaud, Sales Representative, Tyler Technologies
• Becky Moosbrugger, Manager, New Business 

Development, A’viands Food and Services Management
• Nick O’Hare, Client Relations Specialist, StructureTec
• John Preuss, Account Executive, M3 Insurance
• Richard Silverman, President, Lowery McDonnell Company
• Robert Smith, Cook Illinois Corporation
• Dave Tatge, Vice President, Lowery McDonnell Company
• Vickie Thoreson, Account Executive, M3 Insurance
• Jared Wasielewski, Sales Executive, Siemens Building 

Technologies, Inc
• Mary Webster, Investment Banker, Wells Fargo Brokerage 

Services, LLC- Public Finance Division
• Peter Grender

New ASBO International Members 
December 2008
• John Kasha, Seymour Community School District

ASBO International Member Anniversaries
• Deb Michel, Wisconsin Dells School District - 5 Years 
• Deb Olsen, Evansville Community School District - 5 Years
• James Papala, Cudahy School District - 10 Years
• Brent Zimmerman, Mosinee School District - 20 Years

Welcome 
New Members
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1

WISCONSIN

Application Application 
DeadlineDeadline

March 2, 2009March 2, 2009

WASBO WASBO 
AWARDSAWARDS

We all know somone who shines.  Recognize their efforts by making a nomination.We all know somone who shines.  Recognize their efforts by making a nomination.
Wisconsin Association of School Business Of  cialsWisconsin Association of School Business Of  cials

Recognizing Recognizing 
Excellence in Excellence in 

Wisconsin’s School Wisconsin’s School 
Business Of  cialsBusiness Of  cials

22
990000

Milwaukee, Wisconsin

Stritch Offers:
w Degree and certification programs in semester,  
 accelerated and online formats
w Flexible scheduling and convenient locations

Programs For Administrators:
w District Administrator Licensure
w Doctorate in Leadership, Ph. D. and Ed. D.
w Doctorate in Literacy, Ph. D.
w Doctorate in Higher Education, Ph. D. and Ed. D.

Become a Leader

www.stritch.edu/lead
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Short Shots
Award Nominations
All WASBO Awards applications are due 
March 2.  Please consider honoring one of 
your colleagues by making a nomination.  
Go to www.WASBO.com for information and 
applications or call Woody or Tina if there are 
any questions.

WASBO Scholarship Applications
All applications are due March 2 for the 
WASBO Foundation Matching Scholarships 
(MetLife Resources $4,000, EMC Insurance 
Companies $3,000, Stalker Flooring-
SchoolDude.com $2,000, Essential Industries 
$2,000, National Insurance Services-Miron 
Construction $1,000.) and the $1,000 
WASBO Foundation-Siemens Academic 
scholarship.  WASBO and the participating 
Service Affi liates are honored to help take 
the edge off today’s high cost of college 
education and staff development.  If you 
have questions or would like an application 
contact the WASBO offi ce.

Mark you Calendars for Future Seminars
There are a number of Seminars, workshops 
and conferences coming up this spring.  
These are educational opportunities for 
WASBO members, developed by WASBO 
members, where WASBO members learn 
and network.  Your participation in these 
professional development opportunities is 
an important investment for you and your 
district.  See the back cover of this issue for 
dates and locations or go to www.WASBO.
com to see program information, register and 
get directions.

School Finance Network Launches Web Site
The SAA has joined with eight groups 
representing parents, teachers and 
educational professionals, school boards, 
business leaders and others to offi cially 
launch the School Finance Network (SFN) 
and share a comprehensive plan to change 
the way Wisconsin public schools are funded.  
This multi-level effort is being detailed over 
two days at news events at schools in Green 
Bay, West Allis, Verona, Wausau, Altoona, 
La Crosse, Rhinelander, Superior, Racine, 
and Janesville.  As part of the SFN rollout, a 
SFN Wisconsin website has been launched 
at http://www.sfnwisconsin.org.  The site 
provides information regarding the SFN and 
the School Funding proposal.

                  Interim Assignments
The WASBO offi ce gets requests from 
school districts in need of immediate interim 
assistance or project work and we would 
like to be of assistance.  To be considered 
for such service, please send a one-page 
resume and any other pertinent details to the 
WASBO offi ce.

ASBO International Discontinues Facilities 
Masters Award Program
For the past several years, ASBO International 
has offered the Facilities Masters Award 
program to honor and recognize school 
districts for excellence in school facilities 
maintenance and management. During that 
time, more than 20 school districts have 
earned this esteemed award. SchoolDude.
com has been the exclusive sponsor of this 
program, which is built upon best practices 
identifi ed in the Planning Guide for Maintaining 
School Facilities.

Although there has been interest in the best 
practices, professional development, and 
facilities education programs in general, 
after reviewing the program and the needs 
of school facilities professionals, ASBO and 
SchoolDude.com have determined there is 
not enough growth to warrant continuation of 
the award program.

SchoolDude.com has proudly sponsored 
the program and promoted it through 
various means, including the development 
of several regional and state-level Facilities 
Masters Conferences that have been held 
in partnership with ASBO state affi liates and 
other partners. These conferences have been 
well attended and well received due in large 
part to the training, professional development, 
and peer networking the events provide. 
SchoolDude.com will continue to support 
these regional conferences in conjunction 
with ASBO affi liates.

ASBO recognizes the signifi cant role 
facilities professionals have in education and 
will seek new ways to educate, train, and 
recognize them. Recently, the ASBO Board 
of Directors announced the launch of a North 
American certifi cation program for school 
business management. ASBO is considering 
the development of a specialized certifi cation 
in facilities management. Anyone interested 
in learning more about the development of 

the certifi cation or are interested in assisting 
with the development of this program should 
visit www.asbointl.org.

Budget Awards Aren’t One Size Fits All
That’s why ASBO designed the Meritorious 
Budget Awards (MBA) Program to honor 
your commitment to your students. You and 
your team work hard each year to create 
your district’s budget and fi nancial reports, 
carefully balancing priorities to ensure quality 
education for students. Turn that work into 
recognition to impress your stakeholders and 
improve bond ratings.

By using plain language, graphs, charts, and 
sometimes school art, you’ll be sure this is 
a budget your stakeholders will understand 
and appreciate.

There’s still time to apply! Budgets are due 90 
days after legal approval; however, you may 
apply for an extension by contacting Michelle 
Williams at williamsmd@asbointl.org. 

Rettler Corporation Receives American 
Sports Builders Association Award 
Rettler Corporation has been awarded the 
Outdoor Track Facility of the Year Award from 
the American Sports Builders Association 
(ASBA).  The ASBA award recognizes 
excellence in both design and construction. 
The award was received for the Otto 
Breitenbach Stadium and Memorial Field 
project that was designed and constructed 
for the Middleton-Cross Plains Area School 
District.  The major component of the project 
consisted of a facility upgrade from a grass 
fi eld to synthetic turf (Field Turf®).  Also 
included in the upgrades were an expanded 
track, visitor bleachers, relocating of fi eld 
events, practice football fi eld, and an updated 
baseball fi eld.  

INSPEC Offers Building Envelope Seminars
•  Elements of Stormwater Management and 

Improving Water Quality 
•  Diagnosing Building Envelope Problems 
•  Behavioral Energy Saving Programs
Minneapolis - February 19, Omaha - April 9, 
Chicago - May 20, Milwaukee - May 21st 
For more information contact:  Kimberly A. 
Reich, Business Development Manager, 
INSPEC, (414) 238-5256
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Wausau Insurance Companies
2000 Westwood Drive, Wausau, WI 54401
www.wausau.com

BOTTOM LINE, A BETTER VALUE.SM

A (Excellent) A.M. Best Rating

PRICE = COSTSM

Wausau Insurance helps 

numerous Wisconsin school 

districts improve grades in 

their risk control programs. 

Effective claim management practices 

and assistance with safety and health 

programs are services that score 

high with many of our school district 

policyholders. In a study of districts 

insured by Wausau for four consecutive 

years (2003-2006), Wausau’s report

 card showed 

a 5 percent reduction in claims 

with medical or lost-time costs

and 17 percent fewer lost-time claims. 

These reductions mean good grades 

for controlling an insured’s total 

cost of risk. An “A” (Excellent) A.M. 

Best Rating and more than 25 years 

experience as the Wisconsin Association of 

School Boards endorsed insurance provider 

helped make it happen. To learn more 

about how Wausau TotalValueSM service and 

the WASB Insurance Plan can help your  

school district make the grade in safety,  

visit wausau.com or contact a Wausau 

representative near you. 

COMMERCIAL AUTO   GENERAL L IABIL ITY   PROPERTY   UMBRELLA   WORKERS COMPENSATION

DON’T  

CHEAT
 ON SCHOOL SAFETY.
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Committee Meetings
School Facilities Committee

April 7, 2009 (9:30 a.m.) Johnson Controls, 
Milwaukee

Spring Conference Planning Committee
March 3, 2009 (12:00 p.m.) Kalahari, WI Dells

Safety Committee
March 11, 2009 (1:30 p.m.), WASBO Offi ce, 
Madison

Wisconsin Association of School 
Business Offi cials
4797 Hayes Road, Suite 101
Madison, WI 53704

WASBO Calendar
Professional Development
February 24, 2009

WASBO Taking Care of Business Seminar, Madison, 
Radisson (Viterbo Credit Offered) 

February 25, 2009
WASBO/WASPA School Personnel Academy, 
Madison, Radisson (Viterbo Credit Offered)

March 2-3, 2009
WASBO Facilities Management Conference, 
Wisconsin Dells, Kalahari (Viterbo Credit Offered)

March 2, 2009
WASBO Transportation & Bus Safety Workshop, 
Wisconsin Dells, Kalahari (Viterbo Credit Offered)

March 25-26, 2009
WASBO Accounting Seminar, Wisconsin Dells, Chula 
Vista (Viterbo Credit Offered)

May  26-29, 2009
WASBO Foundation Spring Conference & Golf 
Outing, Green Bay, KI Convention Center & Hotel 
Sierra (Viterbo Credit Offered)

Regionals
Each Regional Representative, meeting locations & directions 
are available at www.WASBO.com if predetermined.

Bay Area - Meetings start at 9:00 a.m.
Feb. 13, 2009 DePere
May 22, 2009 Shawano

Madison Area  
Meetings will be held the fi rst Friday of the month 
for December, February, March and April. Locations 
TBD. 

Northeast
April 17, 2008 Fond du Lac
May 15, 2009 Manitowoc

Northwest - Meetings are usually held the 2nd 
Wednesday of month beginning at 10 a.m. except July, 
August and January at Lehman’s Supper Club in Rice 
Lake.  Dates may be subject to change.
Southeast - Meetings are from 9:45-11:30 am with 
lunch following.

Feb. 13, 2009 Oak Creek
April 17, 2009 Sussex Hamilton

Southwest - All meetings will be held at the CESA 
#3  offi ce in Fennimore.  
Check www.WASBO.com for future dates 
West Central - Meetings are held the fi rst 
Thursday of the month except January, May & July from 
10 am - 1 pm at the Sparta Area SD Administration & 
Education Center, 201 E. Franklin St., Sparta

Feb. 5, 2009, March 5, 2009
April 2, 2009, June 4, 2009, Aug. 6, 2009

WI Valley -  Coffee at 9:00, Meeting at 9:30.
Feb. 6, 2009 D.C. Everest
March 13, 2009  Auburndale
April 17, 2009 Wausau
Aug. 14, 2009 Antigo

PRSRT STD
US POSTAGE

PAID
MADISON WI

PERMIT NO 801RETURN SERVICE REQUESTED
WISCONSIN

Board of Directors Meetings
February 18, 2009 - Stevens Point
April 15, 2009 - Chippewa Falls
June 17, 2009 - Madison, WASBO Offi ce

Business Meetings
May 28, 2009 - Green Bay

Go to www.wasbo.com and click 
on “Calendar” for updated meeting 

information, to register or get 
directions.

“Children are the living messages 
we send to a time we will not see.” 

 John W. Whitehead
The Stealing of America, 1983

 

Please 
share me with 
a  prospective 

member!

Wisconsin Association of School Business Officials Foundation 
4797 Hayes Road, Suite 101, Madison, WI 53704 

Phone  (608) 249-8588    Fax  (608) 249-3163    www.wasbo.com    wasbo@wasbo.com 

 

WWASBO FOUNDATION  
2009 MATCHING SCHOLARSHIPS 

 

                         $4,000 Scholarship 
 

 
                                 $3,000 Scholarship 

 

                   and               $2,000 Scholarship 
 

       and              $1,000 Scholarship 
 
 
 

 
 
 
 
 
 

 
 
 
 
 

Application Deadline March 2, 2009 


